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EGEC-3 7 November 1969

SUBJ:CT:  Operational Roportelessons Learned of the 168th Engineer Battalion
EGorslb:.t) (frmy) for the Poriod Ending 31 October 1969, RCS CSFOR-65
R2

Section 1. Operations: Significant Activities.

a. General. The 168th tngineer Battalion (Combat)(Army) continued its missiin

of combat and operationai support and base camp construction. At the beginnin; ot
the quarter, all units were located in Lai Khe. On 10 August, an advaaced party
from Company A moved to Dau Tieng to make preparations for the redeployment of the
remaining elements of the :ompany to that location. The rest of the company move:
to Dau Tieng shortly thereafter. On 12 September, Company C completed their rc-
location to Quan Loi in order to support the lst Cav Div. On 12 Deptember, il
1st Platoon of Company B was moved to Phuoc Vinh to begin work on the foundatio.
and floor of an 80'x185' hangar which would be dismantled and moved from Black-
horse. On 14 September, the 3d Platoon of Company B was moved to Blackhorse

to begin the disassembly of the hangar. A small amount of minesweep work in the
Lai Khe area was conducted, and combat engineer support was provided for the

60th (LC) Co and for the 984th (LC) Co. On 2 September, enemy forces were
reported to have been located in the vicinity of Lai Khe Base Camp. Per orders

of CG, lst Infantry Division, the 168th Engineer Battalion (C)(A) reorganized

as infantry and accomplished a two company operational sweep 1% KM outside the
perimeter wire. Headquarters Company was also reorganized as infantry and
remained at the line of departure in reserve. During the quarter, the norma!
operations of base camp development and construction of minimum essential re-
quirements continued.

b, Comand., LIGC K, iicE, Ropor, Jr., asswed commcnd of the Battalior on 31
Angust from LIC ...L, Roiwnesld, ilzjor Fhillip E, Custer wes replaced as Bot~
talion Exccutive Officer on 1 Sentorbor by iiajor Lewis C, Sowell, Jr, On 18
dugust, tojor Vietor J, Folich Jr, asswied the position of Battclion S3 fron
Major Beie:; B, Rosors., 2LT Richord 8:1tz asswed the dutios of Batt-lion 81
frow: Gepi-in Robert D, Bird on 25 Octobor. OCantain intonic R, Janairo was
roplaced as Bottcdion 84 by Cralg R. Hutohinson on 1 inguste On 22 October,
(LT Harold Muas toswed the 84 position fro: Coptain Hutohinson, with the lattes!
depertmre to tlie co..and of Compuny ., 1LT Bobbyc R, Boyd continucd to serve
4s Battclion S5, 1LT Robert Rodrigucz bocome the Battolfon 82 on 21 Jugust
reploeing Coptodr Joim B, Whitten who becuwae the commrnder of Corpany 4,
Coprain Hutchinson replaced Captuin Whitten on 26 October, Captain Duvid E,
Peixotto eontinued to serve s cormunder of Corpany B, Cuptidn Chorles B,
Lowrence took commwud of Coipoaiy € fron 1LT John I, Wreight on 12 fugust.

CGonptain Wiluor O, Rlliott roplaced C:pioin Dovid M. Heibel on 22 susust as

co.zxnder of CGoipeny Dy  Coptodn Denald Re liineo cssuned colrand of Hovdquarters
Corpunyr on 2 Scpictibor replieing 11T David . Gilien who hed roplaced LT Jauws
F, Vollery on 24 :ugust, ILT Edwin azler continued to serve as corminder of the
714th Li incer Detochient (FL), Tic 7020 Engincor Dobuchiont (FL) wnder tho
coirr:nd of 1LT Dale Jepsen was detaznad from the Buttclion on 19 Saptoiber,
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EGEG-3 7 Noverber 1969
SUBJECT: ((}pamﬂnnl Repurt-dessune Lewned of the 168th Engineer Battelion

(Rczx)abat) (Ariy) for the Poriod Fnding 31 Octobor 1969, RCS CSTOR-65
Co W Wibor! $ ' a B

(1) The personnel strength fluctuated during the quarter from a high of 106%
to the present 94%. Shortages exist in most categories of non-comnissioned
officers with a critical shortage in squad leaders, motor sergeants and supply
sergeants. Shortages within junior enlisted MOS's include engineer equipment

mechanics and wheeled vehicle mechanics. Officer strength has been satisfactory

throughout the quarter.

(2) The morale of the battalion continued to be excellent. Chapel attendance
and character guidance have reached record highs in the battalion during the
quarter.

(3) Other stotistics of S1 intorest cre ws followss

Swiriry Courts Mortdicl - 4
Speci.l Cowrts Murticl - 4
Feroign Sorvice Towr Extensions = 125
VIP Inquirics = 5
aWzRDS; Legion of Morit - 1
Bronze St<r - 24
frry Corxendation Modal - 65
Purplc Hoart - 2

dv Intellipence.

(1) The S2 section continued to conduct reconnaissance for the Battalion

as needed. Reconnaissance missions conducted for combat support operations were
aerial reconnaissance of a projected secondary road network in the area northwest
of Cu Chi and a reconnaissance of an airfield at Chon Thanh for possible up-
grading to C-130 capability.

(2) The 'S2 section provided security for the Battalion when single vehicles
we.: dispatched for operations in unsecured areas.

(3) Special emphasis was placed on renovating all parimeter bunkers an.
towers as well as repairing and replacing perimeter wire. Tanglefoot and fou-

gasse were installed under the technical supervision and instruction of the
intelligeace section.

(4) The S2 section originated and conducted a daily PSYOP program by dis-
tributing leaflets offering rewards for weapons and munitions. So far, the sec-
tion has distributed approximately 70,000 leaflets in the surrounding area.
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EGEC-3 7 November 1969
SUBJECT: Operational Report-Lessons Learned of the 168th Engineer Battalion
(Combat)(Army) for the Period Ending 31 October 1969 RCS CSFOR-65

(R2)

s stk

e. Plans, Operations, and Training.

(1) Plans: Plans were formulated for five new "design and construct" directives
received from the 79th Engineer Group. Facilities designed included two mortar
pads, a POL berm with cyclone fence protection to be erected near the Lai Khe
Miniport, a fuel bladder plus protective revetments, and security facilities
around Lai Khe Plaza. Plans and specifications were also formulated for

various directives calling for latrines and shuwers, a plot plan was made of

the power distribution system for Co D, 227th AHB, and a wiring diagram was
prepared for the Adams Huts located in Lai Khe and Dau Tieng.

(2) Combat Support

{a) Phu Cuong Minefield Removal {Beginning of Quarter - 3 Aug 69). Co D was
tasked with removing a minefield at Phu Cuong in support of the US Navy.
Booby-traps, claymores, and anti-personnel mines were removed from the mine-
field.

(b) Bugineer Suppact for 4ha 984th (10) Co, (Beginning = end of

Co C provided genaral combebt ehginear suppart forgthe 984tn (LC) Gg?m‘o?;é
Sep 69 this directive was recssigned %0 CGo A, Work on this project consisted
of constructing field showers and latrines, maintencnoe hardstends, holipads
comnnd post bunkers, dofensive positions, and a perilicter defense syster.
werk will continue wntil the ostimated date of completion of 15 Nov 69,

(c) Engineer Sunnorh for tha 60th (LC) Co (25 Aug 69 = 9 Oct 69) Co D prow
vided general coubat enginocr suppart for tho 60th (LC) Co. Work cmaiszd
of setting up night dofansive positioms, dostroying enemy tunkers, end pro-
viding mineswoep suppart when necessary,

(@) MinoswaRRs-Rikeialgdo LTUe26 (2 Oct 69 - end of quartar), The third
squcd of the third platoon, Co 4, supported the 25th Inf Div by'providing doaily
uinosweop operations an route 239 from Nou Tieng to I'SB Hunter. The minesweep
tecn began oparations ocach moring at 0600 howrs and returned to FSB Hunter in
the evening to preparo far the next day's wark.

(o) Dan Tiang, Ferineter Liehidng Syston (19 Aug €9 = end of quarter), Te
3rd Platoon of Co 4 was directed to corplete the lighting systen which was
gtarted by Co C, 588th Engr Bn, Work on this project cansisted of installing
64,100 foot of wire, 159 fixtures axd 75 insulatar racks, In additiom, 174
fixtwres were rowired, and 8 poles worc replaced, GConaral maintenance and
carrections of wnlfunctions and doficienclos in the syctou is being jrovided
for an indofinite period of tine,

4
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EGBEC-3 7 Noverber 1969

SUBJECT: Oparctional Report-Lossons Loorned of the 168th Engincar Battallion
icogh;t) (ixmy) for the Period Enling 31 October 1969, RCS, CSFOR-G5
R2

.(3) 10G Madntensnces On 27 Aug 69, Go € installed a douhle 24" oulvert 60°

long, in the vicinity of the East Gato ¢t Lal Kho, ITwo sandbag headwnlls were
oonstructed, and the culvert was backfilled,

(4) Qperational Support

(a) Lai Xhe Armo Traina Aren (Boginning of quartar —8 Aug ), The work re=
maining on this project since the beginning of the quoetor oonaisted of come
pleting the facilitles and maling final adjustrents where nccessary. The pro- -
tective barn on the east slde of the facility was canstructed, tho storage hard-
stand divider berms were corpleted, and the storage hardstands wore upgreded,

A 10! guard towor was prefabricated and erected, and a wallnmy bridge to the
tower was instulled, Five sandbag headwalls were built far the drainage of the
hardstands, 4 final zrade was put en all roads and hardstands in the area,

(b) Lad Kue Profsb Revotuenis (Beginning of quarter=15 Aug 69), Tis pro-
ject consisted of constructing a total of 4,000 linear feet of 40" high revet-
nents for the buildings in the st Inf Div HQ area. Since the start of the
quarter, 1,035 linear feet of revetmont were erected cnd backfilled, The pro-
ject was completed an 15 Aug 69, ,

(c) Lol Jhoa MR 168th Engx..Bg;\(BegimﬂDG of quartare 15 Sop 69). This pro-
ject consisted of 40 woodem tent floors, 38 shower heads, 46 latrine hales,
83,000 square yoxrds of hardetends, and 22,370 squarc yards of roads. Wark on
the herdstands and rouds was haspored an several occasions hecauso of extrene
wot conditions, but the improvenent of the dralnage systen throughout the bat-
tolion faeilitated wark, The project was coupleted on 15 Sep 69,

(2) Loleihe Dacivavs snd Bampa (Boginning of quarter—30 fug 69). This pro-
ject consisted of installing 10,000 squiro yards of MBA1 matting for use by
ths Adir Force in arder to provide usable acccss fron rovetrents to the

for its OV=10 aircraft, Co C installed the rntting, then painted tho surfeoce
of the runway with non-sicd paint. This project was completed on 30 hug 69,

(e) Lol ihe, iakioontar Fad Rehotilitaticn (Beginning of quarter= 21 Oct 69).
The project oonsisted of enlarging and covering an existing difch with M8A1
matting, installing culvert to provide acoess aoross the ditoh, end spreading
peneprine in the hardstand areas, Co C worked on this projsot wntil 14 Oct
when the project was transferred to Co B due to the reloca’don of Go C to
Quan Loi, Co B was responsihle for the final grading and :ompaction of the
area, This project was coarpleted on 21 Oct 69,

5
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EGEC.3 7 Novenber 1969
SUBJECT: Operational Report-Lessons Learncd of the 168th Engincer Battclion -

Ecox);lbat) (Army) for the Period Ending 31 October 1969, RC3 CSFOR~65
R2

(£) Lol Khe, MER for D/227 AHB, 1st Cav.Diy (Leglmning of quarter 25 Oct 69),
The 3rd Flatocn of Co B, was tasked to construct soventy-five hundred square yards
of hordstand, «nd five stogie pads. This portion of the MER was coipleted on

21 October, 4 power distribution systor: was olso installed in the arca, Two-
thousand feet of wire, fourtecnh house drops,andafour guye-anchor s:sten were
installed. OCo D. coipleted the powor systew on 25 October, Tho lst Flatoon of
Cc A constructed revetrents ond @ maintensnce hordstond. 4 drainage syston was
also provided for the area, This part of the MER project was completed on 6 Jug.

(¢) Lol Kho, Helicopter Fucilitjes (beginning of quarterm 25 Oct 69),

This project, which was 90% cox:plete at the beginning of the quarter, was
coipploted on 25 Oct by Co De .nn increase of scope to the initfal dircetive
consisted of relocating a FOL bladder and constructing revetments around it, and
reinforcing the oxisting OV-10 helicoptor revetments,

(h) Laoi Khe, MER for lst Inf Div Fhase II (9 Jul €9 « End of suarter),

This project is 2 composite of MER requiretvnts for various units located
throughout Lai Khe Base Comps The origintl directive cclled for the eonstruction
of 153 tent floors, 54 latrines, 34 showers, 2 comcrete mess pads, and 2500
squaro yords of hardst:nds. Corpany D was tosked to construct this project,
however the unavailobility of materials mode it necessary to stop work on 21
October. Work on the project reswipd on 30 Oct with 41% of the work conpleted,
and total completion is expceted on 30 Noverber,

(1) mm_m,im.dur_mw (4 = 8 sug 69). One platoon of Co D
was moved to Chon Thanh on 4 Aug 69 {o repair apmroximtely 1.7 KM of road in
the vicinity of Chon Thanh, A total of forty foct of 24" dioneter culvert wus

nstalled and onc=hundred-fifiy cubic yards of laterite were used to bockfill
the culvert,

(3) Lui Khe, MER for Co &4 227th HB (11 .ug 69 - 16 Oct 69). This project
consisted of constructing & total of soventy-five-hundred square yards of
stablized hardstand, two revotments 64' 1g x 8! H, three 4 hole latrines, and
two 6 hLead showers with wator storage tank cné towor. Construction of the hord-
stand wes severly hampered on several occasjons dus to oxtreme wet conditicns,
Co B comploted this projeet on 16 Oot 69. o

(k) Loi the, MER for 2.4 B, st Cav Div (25 hug 69 = 14 Sop 69). This
‘project congdsted of thc construction of one 6 head shower, anéd one 12 hole

latrinc, Latorite bases vere ladd for the tudldings, concrete pads were powred,
and the structures were profabricated anc creeted at the site,

6
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EGEC-3 7 Noverber 1969

SUBJECT: Operationzl Keport-Lessons Learned of the 168th Erginccr Battalion
(Corbat) (army) for the Period Ending 31 October 1969, RCS CSFOR~65
(R2)

(1) Lad Khe, aSP Fonee Systen (28 fug 69 - 5 Sep 69). Co C was taskod to
install six~hundred meters of cyclone fence on the west side of the Lai Lhe
ASP, This project was completed on 5 Sep 69,

(n) FSB Hartean, water support (29 hug 69 - 21 Sep 69). On 29 August, an
ERDLATOR with oporators was dispatched to FSB Hartman to support the lst Inf Div

units at that location with potable water, This project was terminate? on 21 Sep
when the fire support base closed down,

(n) Renair and Roconstruction of Seeirity Focilities, Lai Khe Flaza (4 - 10

Sep 69). Co B was tasked to construct and recair the sccurity faciliticvs around
the Lai Khe Plaza, 4B old concrete bunker was reroved gnd the hole was bLackfilled.
The MP checkpoint was replaced with a corpletely new builcding, a new chain link
fenee was orected around the area and a personncl and sceurity gate, which could
be sccurely locked at night, was installed.

(0) Quen Loi, MER for 1st Cav Div (10 - 30 Sep 69). On 9 Sep,
the 1st F1t of Co C was transported to Qu-.n Loi to corxxende work on this wroject.
Twelve revetments vere prefabricated, crected, and filled with laterite,

(p) Deu Ticng HER forlst Inf Div, (20 Sep 69 ~ 23 Oct 69), Tuis project
coi:sisted of the construction of cight cach 6 hcle latrincs, auc eight oach 6
head showers, for various units of the 1st Inf Div at Dau Teng, The structures
were prefairicated in Co A arced, then transported and erected on existing conerete
slabs at the users' sites.

(a) Eauee Vinh, Facilities for 1st iir Cav (12 Scp 69 - 30 Oct 69). Co B

was tasked to disassemble an 80' x 185! hangar at Hlackhorse, and rcassonble
the structure at Phuoc Vinh, On 14 Sep, thc 3rd Flatoon of Co B was ioved to
Blackhorse to begin disassembly cf the hangar, transport the nmaterials to Fhuoe
Vinh, ond reasscilble the hangars On 12 Sep, the 1st Flt of Co B was moved to
H*uoc Vinh to begin vork on pour:.vr the 80' x 185! concrete pad for the hengor,
On 2 Oct, the 3rd Flatoon roved to Phuoc Vinh and st.rted tc crrcct the hangor
trensported fron Blackhorse, On 28 Oct, cight men from Co B and 2 ron fron the
714th BEngr Det (PL) werc moved to Fhuoe Vinh to holp inst:ll the wiring to
corplete tho hangar.

(r) Dau Tieng, Armo Storage Foint (13 Scp 69 = end of quarter), Tho 1st Flatoon

" of Co &, was tasked to construct an ammo storage point for the lst Blo, 1st

Inf Dive i perdiscter bern, to include intormeciate berms within, was formed to
providz for individusl storage arcas, Four=hundred feet of ditch were cut for
tho drairage in thc area, ninety foct of 3C" dia culvert aud sixty foct of 36"
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EGEC.3 7 Noveitber 1969

SUBJECT: Oper:.tional Report-Logsons Learned of the 168th Engincer Battalion
%Cor)lb;.t) (irmy; for the Feriod Ending 31 October 4969, RCS CSFOR-65
R2

culvert were instelled and backfilled, Ono-hundred-fifty cubic yards of
laterite werc used for the floor of the :#SP, and the srea was cotpocted and
penepriied., The projcet is expccted to be completed on 6 Nov 69,

(s) Dau Tienz, MER for lst Cov Div (14 - 30 Sep 69). The 1st and 2nd
Fl..toons of Co i constructed o total of five~hundrud-thirty-six lincer focot of
helicopter maintenince revetiientse The revetixnts were prefabricated of
corryi-ted rutad and lumber in Co 4 area, then transported and crected at the
job sitess & total of 2,365 cubic yards of lateritc were utilized as backfill
for the revetrents,

(t) FSB Bornondy III, Water Supvort (15 Sop 69 - ond of quorter). One

EHOL .TOR wvith operators froi: the Bn S4 were dispatehed to FSB Norrandy IIT

to support the 1lst Inf Div units at that location by providing then with potable
witer,s This projcot is schedulad to be complete” on 15 Dec 69,

(u) FSB Mortoin, MER Latrires (18 - 29 Sep 69), On 18 Sep, personnel and
cquiprent fron Co G were roved te FSB Mortain to begin work on this project.
Work consisted of the construction of three four hole lotrines for wnits at
that loc ‘tion, Lateritc buses werce prepored, concrote p:.ds werc poured, cnd the
structurcs werc yrefabricated and ercctec,

(v) Iuunder I, II, III, MR for 1st Inf Dig (19 Sop 69 - 31 Oct 6°). This
projcct corsisted of constructing threc 4 hole latrines ond two 4 ncad showers
at FSB Thunder I, threc 4 hole latrines and throo 6 head showers -t FSB Thundor
11, anc three 4 hole latrines and two 6 hc.d showers ot FSB Thunder III,

(w) Qug aodl (20 Sop 69 ~ 17 Oct 69), This project consisted of
constructing a laterite buse, rouring a 18" concrete pod, then prefatricuting

anc orccting u 50% steel rodar tower for the cirfiold GGu. Co C was directed
to construct the tower, anc conploted tho project en 17 Oct 69,

(x) Rood Mainton.nco (21 Sop 69 - end of quarter). Co & was tasked to suppor
the 25th Inf Div in upgracding LT-19 frou khion Hank to AP Suoi Cuo, ond LTL-252,
fron P gl Coe to Go Dau Ha, The scope of work inecluded the maintenance and
upgr.de of 165,000 square y.rds of roxud, wnd cutting citch linos as required.

(v) L = (23 Sep 69 ~ 5 Oct 69)s On 23 and 24 Sop, Co &

. cratercd an L’.’!L-19 causoway, using cro-hundrod pounds of G4 oxplesive, in order

te rciieve flood pressures on tho road. A thirty-eipht foot lengbh of MAT
dryspc.n wos instolled, and a coffor dam was constructed. Throc scctions of
48" diuwter cuwlvert were instclled wnd baclfilled, then the coffer dam was
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EGEC~3 7 Hovember 1969

SUBJECT: Operational Report-Lessons Learned of the 168th Engincer Battalion
Econ)lbat)(mm) for the Poriod Ending 31 October 1969, RCS, GSFOR-65
R2

blcwn, The dryspan bridge was renoved and three additional culverts were eiw
placed and backfilled, . total of two-hundred-tucnty-cight feet of 48" culvert
and two-hundred-twenty cubic jyuards of laterite, und asrroximately 60 cubic
yards of rock were spread for the road swrface.

(z) Quan Loi, Gun Fod Behabilitotion (27 Sep 69 - end of quorter). The ini-
tial scope of this rroject corsisted of rehabilitating two heavy gun pads, how-
ever, on 7 Oct, thr scope of the work wis incrcased to include a third gun pad.
Laterite in rowr space pits was replaced with crushed rock, and adequate
drainage was previded for the facility. The project was cxpected to be core
pleted on 6 Nov 69,

(az) Lad Khe, Frofab Pepscrrel Furkerg, (30 Sep €9 - 31 Oct 69). Co D was
tasked to prufobricate and crect twenty-scven rersonnel bunkers in the 1st
Inf Div HQ area, Frames were ulco erccted for revetrnents around four of the
bunkers. The using unit is scheduled to coiplete the construction of the
revet.ents and £ill then with latcrite.

o) Lad : 08, (2 GCet 49 - end of guarter). This project con-
si-ued of tearing down the roveticlts around four POL tanks at the Lai khe
ot and replaeing thel: vith berns 5' hizh, it the end of the quarter a
sori- has bean built arownd twe 0L tenks xd t e bern arcund the third tonk
wears completion, To date, a t-til of eightcer-hundred cubic yards of laterite
have boul utilized to build up the berms, Thiic projoet is scheduled for coim
pletion on 11 Liov 69,

(ecc) Lai Kho, 4.2 hurtar Fads (6 = 15 Oct 69). Co B constructed two 10'x10!
surbar pads with parapots for 2/33rd .xty in Lai Kie, Work on this project
included the pouring of the conerete pals, then placing crushed reck in the
pads, installirg drainage pipes and laterite,

(1) @ 03 i Dacilities (wwli)e (7 Oct 69 = end of quarter). Co
C was Instructe! to construct an aviation Armament Lopistics Arca for the 1st
Cav Div in Quw: Lol. This yroject consisted of modifying cix exdsting .HIG
rovetients, constructing seventeun AHIG Leshaped revetrments, four rearn
points, four rocliot storage bunkers, aud one whito Fhospharous storage bunker.
The oxisting AST berns wore to be modifjed, an” 2 total of 50,000 square

vards of harlstond were to be rchabilltake:. 4% the end of the reporting
period Ge C had corpleted 32% of the fucilitics with totcl coipletion rxpected
on 30 liov,
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BGEG-3 7 Hoverber 1969

SUBJECT: Operationol Report-Lessons Lecrred of the 168th Enginecr Battalion
%Coz)lbat)(.vmxw) for the Period Ending 31 October 1969, RCS, CSFOR-65
R2

(eo) Lai Khe, UH~1 Helicopter Ravetments (20 Oct 69 - End of quarter)., Co D
was tasked to construct two~hundred-thirty-four lincar feet of UH-1 hcli-

! copter revetrents for the 1st Inf Div at Lai Kne. On 23 Oct, work had to be

i cited on this project due to a lack of construction matericls, At the end of
the reporting period, work was 10% conmplete, and the expected completion date
is 17 Nov,

(5) Base Camp Constructiun

(a) Lai Khe, uSE (Beginning of quarter - 28 .iug 69)., This project consisted
of providing lighting facilities for the .usmmition Supply Foint at Lai Khe.
Fif ty-three poles were set in concrete, a generator hardstand was constructed,
and a concrete pad wos poured. 4 total of elevon~thousand feet of wire and
thirty light fixtures were installed to corgplete the project,

(b) Lai Ihe, Aviation Support Facilitles (Beginning of quarter - 28 iug 69).
] This consisted of & two bay helicopter wash rack and an aireraft :mintenance
i hangar. Improverents were clso lade to the drainage systen in the area,

(o) Ioi he ; icg (10 Lug 69 = 10 Sep 69).

_ Copery A was tasked to disiantle seven 20'x60! idans huts at Blackhorse and

3 transport the buildings to Dau Tionge Concrete pads were poured, and the
buildings, teo include all the necessory wiring, were erected. Corpony C dis-
onntled two 20'x30' und two 20'x60' Adams huts at Blackhorse, and transported

then to Lai Khe., One 20'x30! and one 20'x60' building were crected ot Co i,

i 27th .HB, and the reinining two buildings wure reconstructed at Co D, 227th

§ JHB. 411 necessar; wiring was also installed,

e Zt

(d) Lai Ihe, Fow i lon Systen (Begiuning of quarter - 31 Jmug 69),
The power distribution for Lai Khe Base Carp includes 111,000 feet of primary
lires, 142,000 feet of secondary lines, 1,714 poles, and 96 power tronsformer
banks, The 714th Engineer Detochrent (FL) and the 702nd Engincer Detachient
(FL), roth assisted by Company B, corpleted the instcllation of the facility
o 31 .ugust 1969, After the coipletion of this project, @8s~built drawings and
1304's were preparcd and completed, and a technical inspection of the corpletcd
facility was started by F.£&E. The construction of fowr underground cables
under (=13, which were an addition to the initial project, was started on 22

; Sep tenber, however, work has beon delayed duec to a lack of digging cquipment.

! Much effort on this project wes devoted to corrections of deficicnecies in the

system.

[RORPIPR R S RO i

(e) Lai Khe, Cantonment Facilities Phase Il (Beginning of quarter - 31 Oct 69).
During the reporting period, Company C started and completed work on the grease
rack for the 70lst Maint Bn. Company D dismantled a 40'x96' PASCOE building

at Dong Tam and transported the structure to Lai Khe to be used as a mess hall
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EGEC-3 7 Hoverber 1969

SUBJECT: Operationel Report-Lessons Learnod of the 168th Ingineer Battalion
g(}ol;bat)(i;rxy) for the Feriod Ending 31 October 1969, RCS CSFOR-65
R2

for Company i, 227th .HB, The actual construction of the building was corpleted
on 6 Septorber, .11 wiring wis instelled in the ress hall and a fan suspension
systen was also constructed, On 24 October, Co b be;on work on building an
81x81x8! sump ond a 3'x4IxST grease trop ond copleted the project on 31
October.

(6) Toodndog

(a) The battalion continued to conduct training cowrses in accerdonce with
US.V Reg 350-1, at coopany level, Replacerent training was aecorplished at
schools operated by the 1st Infintry Division at Di un.

(b) The Battalion conducted weckly Officer and Senior Hon-Comrissioned Officer
closses. Subjeets towsht during this reportiag period were Maintenance Monc@oe
ient, D7E Dozer, Front Loader, Grader, the 116 rifle, Corr:unications Prucodures,
1=17 Protective task, and the TAERS Systena

(¢) Several speciul instruction courses were conducted, including Geneva Cone
vention, Field Scnitation, Civil Affairs, Relations with Vietnarcse, Medieol
Cere, firc-arns faidliarization, use of various defensc measures crployed on
the perimeter defense, and enti-sapper activity.

(7) Logistics

(a) The end of the quarter finds the battalion prepcring for the cordng dry
season and its construction schedules a&s well as deploying in a rmeh largor
operational arec to ieet its present and wrojeccted rissions, Current critical
shorteges of equipment in our prejporation ure swmarized as follows: 1 Crene,
20 ton, Truck Mounted; 1 Corpressor, 250 cfn; 5 Serd~-Trailers, Lowbed, 25 tonj
1 Truck Durmp, 5 ton; 2 Truck, Fuel, 2% ton, 1 Shop Equipnent, Org Repair; 3
Tank and Purp Units; 1 Dis tributor, Biturinous, 800 Gal; 3 Truck, Util, 4 ton;
18 Rodio Sets, AN/GRC 125; 12 Radio Sets, .I/VRC-47; 24 wntermas, RC~-292,

Dunp truck input has kept poce with losses, mc we arc finally up to 100% £111
on 10 ton Tractors though ordly 50% £ill on the 25 Ton Lowbeds. With the deploy-
nent of our cowpunies, the lack of the antennas, RC=292, is critically haue
poerdng our coitwnications. With the prejected secondary rocd projects we are
anticipating 100% £ill of the Bitumincus Distributor, Tank & Fup Units, and
the Fuel Trucks.

(b) Combat losses during the pericd ccrsisted of the follcwing:

1TRI UANTITY RIAS0I!
Truck, Tractor, JOT 1 ea Mine
11
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EGEC-3 7 Weverber 1969

SUBJECT: Operational Report ~Lessons Lecrned of the 168th Engineer Eattalion

. (Combet) (lrry) for the Foeriod Ending 31 October 1969, RCS CSFOR-65
(R2)

(¢) During the reportin: period, the S4 Section produced 43, 575 gollons of
potahle water ot fire buse Hartmon, 199, 525 ;allons of water at Nernindy IIT
NDP, and 34,000 godlons of water at Lai Khe Base Corp, Notwral spring water
was the source in all cases,

(@) Qass II & VII supply support was tranferred fron the 624th DSU in

Long Binh to the 758th DSU in Fhou Lol, Distcnce fur delivery of requisitions
has been cut in half, though the distance for hand corry rerdins the sare, Hand
tool shortages contimue to be a problem as vell as the resupply of sots, kits
and outfits being slov,

(e) During the quarter the accountubility for construction materials was
strearilined by setting up inventories on stock contrel cords and redesipgning the
project folders to reflect cwrrent matorials issueds The rosults havo increased
ouwr cfficiency in preporing reports and controlling os well as accourting for the
1uterials, We are in the jprocess of setting up an OSL (Operational Stock.ge Load)
for construction materials tc help allcviate the issue delay created by short
fuse projects and time fraone for prepar:tion of approved BOM's,

8, Iuformtion.

(a) The inforration program provided coverage of mrjor accorplishiwnts of

the battadion. Imdividucl performance wes recognized through the submission of
houe~town news relecses, Durine the reporting poriod, 281 home=town ncws re-
leases were subritted to the 79th Ensincer Group., Each coupony submitted a
weckly information report to the Battalion concerning significant cvents toking
placo,

(v) The weekly reports werc reviewed by the Battalion FIO. Thoese reports
containing newsworthy information werc preparcd and submitted to the 79th
Enpineer Group in the furn of news articles,

(¢) During tho reporting jeriod, 56 articles werc submitted to thc 79th
Engineer Group, Tho Battallon reccived news coverage in the Ploneer, The Gastle
Coupdar, Tho Anerdean Iraveller, The Stars and Stripos, and the Amry Reporior.
In the £ol1 issue of the RXSU Magazine, the Battalion received a three puge

layouat on rine detection operations. The Fixe Ster Reviey continued to give
local news coverage to the members of tne Battidlion on & bimonthly besis,

- 12
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Section 2. Lessons Learneds . Cozzunder's Observitions, FBveluations, and

-(2) Bvaluatiorn: When instclling deadmen which cannot be obtained 4n the proper

EGC.3 7 Iicvorber 1969
SUBJECT: r..tion:l Report-Less-ns Learncé of the 168th Enginecr Battalion
1bat) (drmy) for the Feriod Ending 31 October 1969, RCS CSFOR-65

1 Personnels ' Lione
2. Operations:

(a) 7ing Minefields.

(1) Observation: Cluarirg mineficlds by using conventional methods such
as mine detectors and probes, is a tedious and time consvardng process,

(2) Evaluation: A mineficld cam easily be clearod by burning the area first, ’
then 1nking a sweep vith mine detectors, i hydrosecder sen be used to spray :
deiscl fuel for a distonce of 50 to 60 motors, and flares can them be utilized |
to ignite the deiscl fuel,

(2) Recormendation: That deisel fucl be spread and igeited over a minefield
hefore clearing operations begin,

(b) GCopstruction of cincer block walise

(1) Obscrvation: 4 great deal of time and effort con be saved if extraneous
bibs of material arc used to fill the hwles in cinder blccks.

(2) Bvaluation: Tire and effort can be saved in the construction of cinder
block walls if the holes in the Wocks are filled with srall rock &nd picces
of hardcned concretes This procedure saves-chi' tho amount of mortar used and
provides for & surfuce for the noxt course of mertor to be laid,

(3) Recormendation: That sanll pleces of rcck and horderod concreto be used
to £i11 the holes in einder blocks when constructing concrete block walls,

(e) Installation of Deadren.
(1) Obsorvation: Deadmon becoie unstable when they are not the proper length, §

length required, "U" shaped pickets can bo utilized to roinforce them, The
deadnen braces itsclf sgainst the stecl pickot, thus providing a greater bearing
space on the ontire area,

13
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(3) Recommendation: That steel pickets be used to brace deadmen which cannot

be obtained in the proper lengths needed.

(d) Repair of Crushed Culvert.

(1) Observation: Instead of discarding a damaged culvert, the section which

is irreparable can be replaced.

(2) Evaluation: If the top section of a culvert is crushed, the folluwing
procedure can be used to repair it. A hole is drilled in either side of the
lower portion of a section of a culvert and a cable is run through each hole and
a turnbuckle attached. The sides of the lower portion of the section are then
drawn together and held in place while the upper section is placed and bolted
dcwn. The turnbuckle is then removed and placed on the next section. The pro-
cedure eliminates time lost due to extraction and repair of an entire culvert,

plus saves a considerable amount of material.

(3) R()cci.ll'.ﬁn(’ B L'.iOl].: r'-'hs;t ﬂlc lnthod dO q '
1 1 : scribed above be used when repciring
crushed culverts, reptiring

~ ..'|-",,:". !{, /. } A "-
\; . . o "-' Y et et
o . |
H. McK ROPER, JR,
LIC, CE
Commanding
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RGE-CO (7 Nov 69) 1st Ind
SUBJECT: Operational Reyort of 168th Engineer Battalion (CMB) (Army)
for Period Ending 31 October 1969

DA, HEADQUARTELS, 79TH ENGINEER GROUP, AFO 96491 20 November 1969
T0: Commanding Officer, 20th Bngineer Erigade, ATTN: AVBI-0S, AFO 96491
1. The Operational Report. of the 168th Engineer Eattalion has

been reviewed. The basic ORLL of the 168th Engineer Battalion

(Combat) (Army) is forwarded.

2. This report is considered to be an adequate summary of the
battalion's operational experience during the report period.

. ;v
Py

A. L. WRIGHT ;

coL, CE
Casmanding
CF:
CO, 168th Engr Bn
|
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AVBI-0S (7 Nov 69) 2nd Ind i
SUBJ:iCT: Operational report of 168th sngineer pattalion (CBT) for
Period :inding 31 October 1969
DA, H-AD UALT:=RS, 20TH aNGINugR BillGADE, Arvu 9oLyl 5 DEC 1969
TC: Commanding General, United States Army Vietnam, ATTH: AVHGC-LT,
APO 96375
1. Submitted in accordance with USinV iegulation 525-15, dated
13 April 1968.
2. This h=adguarters concurs witn the submitted report with the
following comment:
Section Il1, parasraph 2(b), vage 13: Cuidance published by this
neadcuarters is that voids in concrete blocks will be filled witn
mortar or grout,
FOu THe CCHnANDER:
// T 7
VAR RXCLE
7 S Do TalNaDY ‘“/
«nd, wGC /
n‘\dj utant K !
U
LU, 79th :ngr up
50, 108th .ngr Hn
L
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AVHGC-DST (7 Nov 69) 3d Ind

SUBJECT: Operational Report-Lessons Learned of the 168th Englneer Battalion
5003bat)(Army) for the Period Ending 31 October 1969, RCS CSFOR-65
R2

HEADQUARTERS, UNITED STATES ARMY, VIETNAM APO San Francisco 96375 25 -"}Ecw

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1., This headquarters has reviewed the Cperational Report-Lessons Learned
for the quarterly period ending 31 October 1969 from Headquarters, 168th
Engineer Battalion (Combat)(Army).

2. Comments follow:

a. Reference 1tem concerning "Installation of Deadmen", section 2,
Page 13, paragraph 2c; concur, An analysis of revised construction should
be made to insure that adequate rigidity and bearing area are provided in
order for the deadman to sustailn design loading.

b. Reference item concerning "Repalr of Crushed Culvert"”, sectlon 2,
page 14, paragraph 2d; concur, However, the culvert must be of sufficient
size to allow access to remove turnbuckle assembly. If the assembly 1is
allowed to remain in the culvert after repalrs are completed, it will trap
debris and eventually block the culvert,

MAJ AGC
Assistant Adjutant General

FOR THE COMMANDER:

Cy furn:
168th Engr Bn
20th Engr Bde

/7




pupsromiybion isitvnauatien gl

g

GPOP-DT (7 Nov 69) 4th Ind
SUBJECT: Operational Report of HQ, 168th Engineer Battalion (C) (A)
for Period Ending 31 October 1969, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 2 JAN

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C., 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:

/‘/I/I
> ,/ -

/ /"{(_}7/',6(/(.‘
D. A. TUCKER
CPT. AGC
ASST AG
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