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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

AGDA-A (M) (17 Aug 71) FOR OT UT 71B033 31 August 1971

SUBJECT: Senior Officer Debriefing Report: COL William H. Tucker, Jr.,
CO, United States Army Military Forces, Military Region 2,
Artillery, Period 14 April 1971 thru 1 July 1971 (U)

SEE DISTRIBUTION

1. Reference: AR 1-26, dated 4 November 1996, subject, Senior Officer
Debriefing Program. (U)

2. Transmitted herewith is the report of COL William H. Tucker, Jr.,
subject as above. .

3. This report is providea to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Anny.

4. Information of actions initiated under provisions of AR 1-26, as a
result of subject report should be provided to the Assistant Chief of
Staff for Force Development, ATTN: TFOR OT UT within 90 days of receipt

of covering letter.
é?‘:

1 Incl VERNE OWERS
as Major General, USA
~ The Adjutant General

BY ORDER OF THE SECRETARY OF THE ARMY:
g ¥

DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
Commandants
US Army War College
US Army Command and General Staff College
US Army Aviation School '
US Army Field Artillery School

Coples furnished:

_Office, Chief of Staff, US Army Regraded unclassified when separated

(Coi.tinued on page 2)

from classified inclosure.
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DISTRIBUTION (Cont!d)
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
Chief of Military History
The Provost Marshal General
Office of the Joint Chiefs of Staff
Commanders in Chief

Pacific

US Army, Pacific

US Army, Europe

US Strike Command
Commanding Generals

US Army, Alaska

US Army Flight Training Center
Commander, US Army Forces Southern Command
Commandant of the Marine Corps
Commandants

Armed Forces Staff College

The National War College
Defense Documentation Center
Commanding Officers

US Army Land Warfare Laboratory

US Army Logistics Doctrine, Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96373

AVHDO-DO 24 JuL 1971

SUBJECT: Senior Officer Debriefing Report -
Colonel William H. Tucker, Jr.

Assistant Chief of Staff for Force Development
Department of the Army
Washington, D. C. 20310

l. Inclosed are three copies of the Senior Officer Debriefing Report
prepared by Colonel William H. Tucker, Jr. The report covers the period
14 April 1971 thru 1 July 1971 during vhich time Colonel Tucker served
as Commanding Officer, United States Army Military Forces, Military
Region 2, Artillery.

2. Colonel Tucker is recommended as a guest speaker at appropriate service
schools or joint colleges.

FOR THE COMMANDER:

]
1 Incl 1 ( Wdew* ,LW

as (Trip) ;f CECcLEt. MACLAREN
2 cy w/d HQ DA c“CPT. INF,

Acting Asst Adjutant Generdl

Regraded unclassified when separated

from classified inclosure.
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DEPARTMENT (F THE ARMY
HE.ADQUARTERS, UNITED STATES ARMY FORCES, MILITARY REGION 2
ARTILLERY
AP0 San Frencisco 96350

LUPA=AT-D 1 Tuly 197

SUBJECT: Senior Officer Debriofing Revort (RCS.CSFOR-74) (M)

Commanding General '
Unitod Statos Army Viethanm
TTN: AVIGC-DST

APO 96375

1. (U) Rofcroncess

a. AR 1-26 datod 4 Novomber 19A6, subjcct: Sonior Officer's Debriocf-
ing Program (U), ‘

b, USARV Ropulagion NMumbor 1-3 datod 1 June 1968, subjcctt Sonior
Officer's Dobriefing Program (U), .

w"éé ﬂt‘h Ie/ wz}

WILLIAM H. TUCKER, JR.
Coloncl, FL
Comm~nding

DISTRIBUTION:

5§ - CG, USLRV

5 - CG, USARMYF MR2

5 - CG, USARMYF MR2 Arty

Regraded unclassified when separated
from classified inclosure.
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DEERIEFING REPORT (RCS-CSPOR-74)(™)

Countrys Ropublic of Viotnam

Dobricf Roport By: Colonel William ¥, Tucker, Jr.

Duty Assignmont: Commanding Officer, US Army Forcos MR2 Artillerv

AN

Inclusive Datess 14 april 1971 to 1 July 1071

Data of Reports 1 July 197
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1. Summary of Observaiions

a. Mv tenure of command has witnessed the continuance of the US withe
drawal of forces from the Repullic of Vietnam and the involvement of US
artillery in the first major battles in the Central Highlands of MR2 in
nearly a year.

b. During Keystone Increment VI US “orces MR2 Artillery inactivated
two additional artillery battaliens. th> 2d Battalion, 17th Artillery (105
towed) and the 5th Battalion, 16th Artilievy (155/8% SP), Keystons Increment
VII inactivate” Hc, 52¢ Artillery Group and C Battery, 4th Battallon, 60th
Artillery (Automatic Weapons). These inactivations leave USARMYF MR2 Artil.:
lery with three tube battalions (7/15th and 6/32d - 175/8" and the 5/27th -
105mm towe?), an® an automatic Weapons batialion (//60th minus). Withdrawl
of the units in Increment VII removed all US artillery from the ‘interior of
Southern MR2 and decreased the density by one third in the Northern Highlands
an¢ QL19 area. Repositioning of our remaining units was necessary primafily-
to provide QL 19 coverage. Planned withdrawals under future Keystone {ncre-
ments will further reduce our remaining coverage capabilities.

2. Majer Tag&iégl Aggiv;tiés

a. The following 1s a brief summarvy of the major tactical overations
involving units of USARMYF MR3 Artillery Auring the recent battles in the

highlends.

(1) Plei Trao valley (Quang Trung 22 FWD/4): Overations in the Pled
Trap valley began on 10 February when B(P1t)/7-18 FA Londncte” a diversionery
raid to Duc Co. Following this, A/7-15 FA displaced two 175's to Poled
Kleng on 13 February to support the initial thrust of the 224 ARVN Division's
Operation Quang Trung 22/Forward/4. On 15 February 2x8" hovitzers were
retubed as 175mm guns and on 16 February the two converted 175mm tubes {oined
the platoon at Polei Kleng and the unit was redesignated A (Forward), The
operation continued until 26 February when A (Fwd) displaced to Ben Het as
the 22d Division continued operations in the Upper Plei Trap valley. Total
expenditures while at Polei Kleng were 619 rounds. Results: 14 KBA: 8
hootches, 10 bunkers, and 1 raft destroyed; 1 secondary exnlosion. Exten-
sive support of 22d Division operations in the Upper Plel Trag valley continued
from Ben Het from 26 February until 6 March. During this perlod 1659 ronnds
were expended, Results: 17 KBA; 1 bridge and 2 hootches destroyed; 1 sacond-
ary explosion. On 1 March 58 rounds were expended in close sunport of the
18t Battalion, 423 ARVN Regiment when they were overrun in the vicinity of
YB8207. On 6 March A (Fwd) displaced to Tan Canh where they remained until
20 May. As of the 30 March termination of the Plei Trap operation the’upit
had expended 2529 rounds. Results: 26 KBA; 8 bunkers and 11 hootches destroyed;

3 secondary explosionsj 1 sustainad fire.
(2) Phu Nhon/Lonely: The Phu Whon oneration began the night of 15-16
March when the enemy attacked the Phu Nhon district headquartaers, overran

the s:ctor artillery platoon and occunicd portions of the dlstrict headauarters
compound, The platoon perimeter of the 1-92 T4 within the compound was

FOR OT UT DOWNGRADED AT 3 YEAR INTERVALS;
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cttacked but not breached. The platoon accounted for 22 VC/NVA ki'led in

the perimeter wire, Fighting continned to be heay over tho nowt 7 days
during which resupply was a continuing problem. During the reriod 16 March-
22 March when resupply by road was impossitla, 94.3 tons of food, emrunition
and materipl were deliverod by aerial rucupply. Cn or atout 21 ‘March the
znemy procoedqd to withdeew to the Chu Don Mountain area to the southwest

ind to Phu Bon 'Province to tha caet, raesulting in a low level of activity
until 2 April. On that date the enemy launched an intensive attack by fire
on LZ Lonely consisting primarily cf 120mn mortar fire. On 2 April addi-
tional suoport was provided when C/<15 FA displaced from FSB Schueller to
Weigt Davie and supported the ensuing ARVN operation until 6 April, at which
time C/7-15 FA 3iaplaced to FSB Plerson. On 7 April a 105mm howitzer platoon,
C/5~27 FA d’splaced from vicinity of Nha Irang to LZ Lonely and on 13 April
B/7-15 F4 displaced from LZ Oasis to Weigt Davis. B/7-15 FA later displaced
ts Phu Vhon on 20 April and subsequently terminated participation in the Phu
imon gampeign,on 30 April when the battery meved back to LZ Oasis. C(Plt)/
1-02 FA ot L2 lonely disvlaced to FSB Schueller om 13 April and C(P1t)/5-27
FA displaged to Artiller§ H{11 when L2 Lonoly was ahtandoned on 14 April. ' The
discantinuance of L2 lonely as a 'fire suoport base was dus to the change of
nission of ths 20th Erplnser Battalioh and the lescening of cnemy activity,
During tho active portion of tho:ongagement (15 March-15 April), exvenditures
woro as followst C{P1t)/1-92 PA ‘at Waipt Davis, 532 rounds; C(P1t)/1-92 FA
't Phu Nhon, 1095 rounds; C{P1t)/1-92 FA at LZ Lonely, 1508 rounds; c(r1t)/
5-27 FA, 245 rounds (7 April-14 April); B/7-15 FA (13 April-%0 April), 1360
rounds; C/7-15 FA (2 l_prgl-6 April), 215 rownds. Cxwoaltieei-1 U8 KIA; 25
US WIA; 110 NVA'KBA. Expénditw-= also produced-13 bunkers dgstroyed and 12
sacondory explosions. “Awards prcsented as a result of this ongration weras

1 Silver Star; 2 Distinguished Flying Crosscs; 13 Bronze Stars and 34 Ary
Commendation Medals with "V", 2 Air Madals with "V" and 1 Combat Medic Badpe.
C/1+92.has bajn recomienddd for the Valorous.Unit Award for its herolem
during thisg aetdon, [’ ™ Ry ; & fry '

L4 ‘l ‘e rew
1Y e I N

(3) Firo Base 6 Quahg Trung 22/1): ' 31 March saw an early morninp
1tt:~,c13c)on %‘gﬁ '_'G"W“alﬁmehti of thc 28th NVA Regiment., In a well qoordinat:ed
attack from the northvest, west, and southwost, the WVA succsoded ‘Y’ ocoupy-
ing four burkers ingldding the Artillery I0S tunker. By 1500H all but one
sanker had been rocaptured by the 4th Bn, 424 Rogt. At 1600H tho fire base
wis ogain uddar attack and by 1630A artillery fire was roquosted within the .
fire hasc., 4&/7-15 FA fired 38 HE with VT fuzes directly on the fire dnse,
ARVN and US f(;rgo's wore forcod to evacuate the fire base and by 2000H it was
considered freco.of friondly troops. At that time A/7-15 FA firaed A L0 ° °
minute destruction migeicn on FSB 6. Total casualties for 31 March: 4 US .
KIA; 2 US MIA; 11 ARVN KIA; 43 ARVN MIA; and over 200 enemy KIA. On ‘I Anril
the 105mm howitzors at FSB 6, manned by VC/NVA, were turned on Dk To IT
and Bon Hot. . An Aqr Yorce Forward Air Controller adjusted 57 rounds ©0f'.175mm
HE on the .fire ftip'le', d‘eatroﬁng one howitzer and obtaining 30-40 sgo-ond'rﬁ-_y
oxplosions.. Thosc riunds were observed by the I0S at Ben Hot, On 2 Aordl
tho firc baso wis rocaptured by ARVN Forces of thc 22d Division. Total.
results for the day included 77 ARVN KIA/MIA, 51 ARVN WIA fnd 459 ondmy KIA.
On 6 April C/7-15 FA displacad from Woigt Davis to FSB Piarson to suppért the

YR &
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229 Division Forward at FSB 6. On the Ytn of April LT Thacker, tho Officer
in Charge of the IOS on FSB 6, walkod back onto the fire base aftor having
been missing for 10 days. On 23 Anril C/7-15 FA displaced from FSB Pierson
to Ben Het to fire on supply arens in Cambodia-Laos, rontas of withdrawal
from FSB 6 to Baso Area 609 and ciache arsas near the horder. On 29 April
C/7-15 FA further displacod from Ben Yot to Artillary Hill, onroute to FSB
Schueller, terminating their participation in the FSB 6 nction. While at
FSB Picrson, 1867 reunds were fired and while at Ben Hot thay expended 1824
rounds, A/7-15 FA continued to support the 22d ARVN Division in the vicinity
throughout ths month of April firing 4533 rounds in support of their opera-
tion, and obtaining results of 109 onomy KBA, 42 secondary nxolosions and
2x105mm howitzors dostroyed,

(4) Base Area 226 (Omerntion Macng Ho-16): Support of the Capitol
ROK Infantry Divisiaon and 1734 Airborne Brigade Operation into Base Area
226 bogan on 19 April with the displacement of C/6-32 FA from Dong Ba Thin
to Comp Fidel. On 22 April B(-)/1-92 FA was airlifted from L2 Pony to L2
John Honry, whore they romained until 6 May supporting thu 17,4 Airborne
which was the blocking forco for the CRID asscult into BA 226. After moving
from Dong Ba Thin to Camp Fidel on 19 ‘oril C/6-32 FA digplaced to LZ Mars
on 23 April with the mission of GSR, CRID DIVARTY. This mission continued
when they dienlaced to LZ Diamondhead on 3 Hay and eventunlly terminntod on
14 May when thoy displacod to FSB Schucller ind were ralsased frow OPCON,
1-92 PA, During tho operatien ogainst 3-s~ Arae 226, the 1-92 FA, including
C/6-32 FA (ORCON) to 1-02 FA during the operation, fircd 2638 rounds and
wore creditod with the following results: 38 KBd; 1x51 cal machine gun,
7 tunkers, 2 hootches and 1 tunnel destroyod; and 1 secondary explosion,
Thoro were no casualtics as a direct result of enemy =ction.

() Fire Brse 5 (Operation Quang Trung 22-2):

(a) Extensive supnort of tha Firc Baso 5 oporation begrn on 25 May
whon C/6-32 FA displiced fro- FSB Schucller to Tan Canh with tha mission of
GSR, 224 ARVN DIVARTY undor CFCON, 7-15 FA, This move wns made on 2 hours
notice in rosmonsa to o sudden incrensc in cnemy activity around FSB 5,

On 5 June a provisional battery {2x8" howitzors) was formed from elemonts

of 7-15 FA and occupied a firing position at Dak To II to further support

tho Fire Basc 5 Operation as GSR, 272a ARVN DIVARTY. As of 27 Junc the opera-
tion in and around Firc Baso § continncs. The two heavy batteries fired a
total of 3221 rounds during tho poriod 25 May - 15 June., Rosults: 61 bun-
kers ond 4 cavos dostroyod; 13 secondary oxnlosions. Additionally, the Q-4
radar locatod with C/6-32 Fi at Ten Canh located more than 100 cnemy mortar

positions,

(b) Tho US Artillery Swwort provided to thesc operations required a
major effort by all conesrned, Many problems in coordimation, resuonly,
firo support and maintenanco appoared and werc resolved. Many nositive
results, other than the casualtice inflicted on enomy forces, were achieved.
The artillery units invelved re-lenrned thoe thines thoy h~d forgotten about
moving, shooting and communicating. & dofinito jump in morale was visiblo
eepocially in tho firing batterics thot were heavily invelved. An oqual

3
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benefit was the improved relations with the ARVN maneuver and US artillery
units, The visible pressnce of the US artillery supporting ARVN operations
end responsive to their needs generated a greater soirit of mutual trust and
conficence. Hopefully, it alsc will help to overcome the ARVN ratuctance to
use heavy artillery in a close support sityatiom,

3. Eire Base Security

a. Physical security of artillery fire bases has recelved great attention,
There are two aspects to this. The first is the obvioue responsibility of
the commander to provide for the seeurity and well being of his veople, The
second 7s the huc and cry that would result back home if a fire base were
overrus und large numbers of US caesualties inflicted, and the resultant impact
on the Aduinistration’'s withdrawal policv,

b. In many cases fire base security is provided by the artillery unit
itself. While this is not comvletely true for thoss artillery alements
co-located with 1/10 Cav units and US Engineers, it is auvplicable to most
of our other units.

¢ Inorder to emphasize firs base security and assist subordinate
commanders, this Headguarters formad a Fire Base SecuritVy Assistance and
Insnection Team, Staffed iith the most highly qualified versonnel available,
this team has made continuing visits to every fire base occunied by USARMYF
MR2 Artillery units. A complei evaluation of all security aspects vas
c3nducted including protective wire, fighting positiows, fields of fire,
reaction forces and all other aspects of defense. Corrective action wasg
directed and follow-up inspections conducted. This program has resulted in
a distinet improvement in our sscurity situation. It muet continuve to
recsive command attention, Most of our residua) bases will he denendent on
ARVN cr R¥/PF for local reinforcement therefors must be able to hold out
until this holp arrives.

4. Fubure Plenning: Planning for the use of remaining US artillery is
hindered by Leystone secw.ity requirements. Combined planning with the ARVN
i3 imposasible until the beginning of standdown. With a lead tims of about
‘our months nesded for activation of ARVN sactor artillery nlatoons, for
example, therc is no chance to request timely activation of new platoons to
£1i1 tne gap left by departing US units, Thus tharc is a need, at this level
2t least, for ecarlier relcase of information regarding US drawdowms.

5. Maintengnc s cs

a. Maintenonce of our equipment, asvecially heavy artillery wosnons,
is a real and ever present problem, Our deadline rates on those weapons

i3

hove been far above acceptable standards, A combinnation of factors is resnon-.
sible for this situation,

(1) Shortazes of aualified maintenance nersonnel both at the unit and
support maintenance organization lovel.

CONFIDENTIAL
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(2) Extremoly heavy ustgo of the reapons curing thcdrecent dattles
in tho highlands. A large part of the firing don: w=s at high chnrges and
fer prolonged pcriods, The continuous use of these weapons to suppert the
ARVN forces d2layed the schoduled quarterly maint=nrnce scivicos, f: somo
casos furthcr adding to tho nproblem. Quartorly maintsnanes scrvices are now
boing condu-ted on a regularly schodu'ed bgsis,

(3) Tho shortare of repair parts, the cumilative effccts of incransed
usngo criteria for PLL stockage and rcduction in parts stockagoe at support
miintentneo lovols have increascd doadlino timae on our oquipmont, Stated
nothor wny, tho maintenancc system has been degraded to tho point where it
1s not rusponsive to roquircments unless drastic action (such as declaration
of ~ eombat cmergoney) is taken.

b, Continuing drawdowns of artillory and support units will most certainly
inercaso tho prescnt problems, Fewer major items will lead to a further
doeronse in parts stockage density. PFurthormore, 2s the numbor of artillory
tubcs in tho Reglon dacreasos, kcepine the remaining tubcs oocrational
bocomes morc critical, It would be highly embarrassing-to comnit tho majority
of our romiining assots in support of a major ARVN eparation and not be
ablo to —rovids fircs as needed dus to inoperaticnal weapons,

c. In order to do what cnn be don= at the unit levols to correct this
problem, I have directed an intensive program of 1st and 23 echolon mainten-
ance bz undortakon within all artillery units. This will help to some derrco
and some yYesults have already been seen. ‘Tt cannot overcome the lack of
traincd mointanancs personnel and repair parts. The neceascary steps must bo
takon to insurc that our remaining equipment is kept in an operational status
and thc capability to rapair quickly any item deadlined is present vherever
nzedod. The abovc comments are also Applicable to our OH-58A helicopter
fleot which is suffering from most of the same illnesses as our heavy artil-
lory weapons, '

6, Porsonncl

a. In tho officor ranks, a shortage cf Field Artillery officers, both
company And fiold erade, existed from April thru July 1971. Lack of replace-
ment flow, coupled with mandatory i1l requirements from higher headquarters
for various officars, has cgused a constant shifting of thc rcmaining Field
Artillery assats. It must be pointeA out that the next three months will
be very crucial in that 50% will cdepart the comsand cn normal rotntion,
Thesc shortases have causcd firing batterics to cperate at less than the
strongth authorized by MTOE: howevor, they havo not adverscly affocted the
ability of units to furmish the required support to nilitary owverations.
Aseignment of liaison officcrs with supported ARVN and ROK forces have
sufforsd due to this shortags, but liaison for desigmaicd cparntions has
boen offectod by pulling an officor from othor dutics and having him perform
1iaison dutics. Air Defonsc Artillory officers have becn furnished in ade-
cunte numbors to maintain officer strength at neer ot of thet ~uthorized

MIE. It must be noted that thc comploto ADA of tho 4/60 staff will
rotato by tha end of August. In addition, sovoral battery command positions
will be vaceant because of rotetion during thc eame period,

o
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b, BEnlisgted strengthe havo besn maintainod at approximately 100% of
thoso autherized. However, certain MOB shortapcs havo caused degradation of
tho offectiveness of unitg, ,',,,Ip 2agh caso, j,gd}viduds of loss rank and
oxporicnce than dosirod must bo utilized, “The'following MOS's are those

which fall into this catcgory:

13B40 Chief of Firing Battery and Scctdon Chiof (must cearry
more than MIOE duo to mission reguircmonts)

13E20, 13E40 Fire Diroction Computers

16720, 16F40 Light Air Defonse Artillery Crewmen (wo have on-tho-
job trained sovoral EM to £ill those rositions, Few
school-trainod personnol oxist within scctions ond
numo rous mnintenance problems dovelop due to the lack
of school training)

91 B20 Modical Spocinlists (in most cascs 91A's are being
trained to f111 tliose vacancics)

94840 Moms Stewards "

c. Roplacements have beon gainod from the varions stand-down artillery
units, The owerall cfficer ond cnlisPed assots from these type units allow
for only temporary rolicf, dus to normal rotation dates. There is no sign
of any improvoment im viow,' ’

d. Ficld rtillery battalions can cffectively snpport opcrations with
lcss than authorizod officcor strength when activity is nt a relatively low
1ovel,  When officer strength falls below 65% cuthorized, sorious impair-
rent 2 bl unit's ability to norform-it: mlssion 13 experioneed, evon when
20 mrjor combat activity occura.

o. Tra Alr Defonse Artillery battclion (4/60) requircs authorized
ctrongth for offective operations, duc to its missions end widoly separa-
21 operations,

. & shortage of sonior NCO's in key positions cansas a leck of prowen
vuericneo which cam not be overcomo by raplacing them with junior personn:l.

7 3 bbz ‘Mﬂ _MJ "”

a. Inoctivity ot some firc bascs has been a challenpe to commendcrs
in cnsuring that the morale and esprit of their units remain hipgh, Althongh
moaningful work is alwnys required to improve fire bascs nnd make living
conditions botter, these activitics do not hava the same effect on moralec
ns actually performing the wnit's primary mission, that of furnishine firc
support for operations Cowmanders have kept thoir poople busy on meaning-
ful (not mako-work) projects. A positive morale foctor has becn the avail-
ability of movies at all locations, both on fire bases nnd in hendouarters
areas. Adequate and timely distribution of movies 1s mado in this arcng
howaver, whon projoctors require repairs, a lack of parts kcops the projectors

L
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do~dlincd for longthy poriods of tim>, This is detrimintal to troop moralo
and evary offort is baing made to alloviate this situntion.

b. Drug Abuse

(1) Commanders at all lavels have davotod a largz part of their timo
to the problem of drug atuse. Tho oxtromely high grads and low cost of
heroin 2nd marijuana couplaod with tho roady aceessibility of drugs in Vietnam
is a hindrance to the supprossion of drug abuso. Various roasons have been
put forth as<to why a man goos on arugs in ths first placs. The fact that
he 1s in tho Army and in Victrar ie not tho roal raason. Tho tyne of indi-
viqunl who goos on drugs is often a losor, one who, as » civilian in the
States, could b2 expoctad to bacome a msor (or an alechelic) and end up on
wilfars. Ho may ba a sociopath, who can look you in tho aye and convinea
vou of his high motives and still bc a pushor. Yet these peneralizations do
not alwavs hold tru..

(2) As for tho reagon that a man goes on drugs, the bast explanation

I have heard comes from an ex-uscr assigncd to the 4/60 AW Bn. riting from
the Long Binh Jail, ho says "There's ona thing that ne one oxcept tha users
cn s:em to undorstind. A person doosn't use haroin to got away from it all
or for n means of ascaps for-a littls whilzs, Tha barc” truth is that he usss
it to just simply got high. And not cvan the nser can cxplain why ho wante
to get high, No moro than the drinker can explain why he wamts to got. drunk,
It's a crazy world."

(3) A pood astimate of tho actunl numbor of drug usors within MR 2 1s
cxtremely difficult. MACV, for examnly, asstimates that thoro are five drue
uscrs who avoid detection for overy violator who is rehondad, The mejor-
ity of formal and informal survoys within RVN dqurine the past two vears
indicate that botwoen 30-45% of tha sorvicemon questioned at a porticular
time had eithor exporimonted with or used marijuane or other drugs. This
was refloctod in 2 survey takon of artillsry commanders within Military
Region 2. The reosults of this survev wers as follows:

Habitual l=ors Non "nbjt?al Usors
Mari juann 19. 2} 19,1 ‘

Narcotics - . 1.9% g 1.2%
Dangerons Nrugs 4.4% 4.9%

Although there is continucd use of shake down inspcctions, National Polieo
and U.S. Military Polico combinad gnti-narcotics raids, as well &s search
and dostroy missions on marijuana and poppy finlds, only limitod snccoms’ has
boen achiovad., Laws governing scirch and scizure arc comnlicated, hard to
follow, and honeo frustrating to both junjor commandors and NCO's alike.

(4) Tho Drug Awnesty Program has mct with onlyv limito” success, slthongh
thors -4s continuing Congrossional intorsst in ths matter, Som> vrospactive
prrticipants of tha Amnasty Frogram claim that thor» is littlc amnosty in
the orogram. Onc area of concarn centers on individugls who onter the
progran to "dry out" and are hospitallzed. Thosc personmel arc subfjset to
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a Lino of Duty dotorminntion of ™Wo", rcesulting in a forml LOD {nvostipa-
tion, and 2 subscquent adjustment of their DEROS for tho numbor of days
soont in tho hospital. .Additionally, menv uso tha proertm ns n mattor of
convenianec or ~ way to avoid prosocution “or their 11licit netivities.
St1ll othors avoid the nregram bocnusy of a natural desire for anonymi ty,
to kaop from being ostracizod by their pocrs nnd soniors, Edveation of
versonnel on the harmful, long ronching offcets of drugs is an effoctive tool
that is being used, Counseling ~nd group therapy scssions by doctors and
chaplairs do somo good. Negstive motivation vory d=finitoly plays a part,
such as publicition of court-martial rosults. Tho now urinalysis test
program is having a salutary effect in that th2 in-pationt popnlntion at the
%f;al d{.gngau'y has smddonly fumpod as n result of mon wenting to como down
ofore LEOS,

(5) Hors at Nh: Trang, a sroun of soliiors hns doclded to dovoto their
off-duty timo to holping thoir comrndos kick tho habit. Wo ~re workine with
those men and ~ro prosontly renovating a building hore nt Camp McDormott
that will function ne a kind of do-it-yoursolf hnlf-way house. Thesc men
have written their own rulee nnd roguvlations, which T have oxamined. Super-
visors will bo appointed, and tho Hurmn Relations Officor of this hoadqunrters
is ovaorscoing tho oporation. There is 4 risk, of coursc; elscwhore, suner-
visors havo also beson pushers. We will koep n close oye~on the profect.

(6)~ Tho problem of drug nbuse is one that is recoiving hirh priority, htut
tho solution to discouraging .4 olimimating infividunl usage 1s difficnlt,
and no comnlately workible program has bacn found to dnte,

c., Human Rolations

(1) Shortly after myv. essumption of command I designated a black major,
who had “con Asalotant S-2, as dumnn Relations Officer. He immodiately
began plowirg new ground, visiting firc bases and units here at Nha Trang
and forrcling cut potontial racial problems, He atteonded the USARV Human
F.lotior: Sardner, oxpanding his knowledpa nnd our awnrenoss of the problenm.

(2) Thz nroblem is onc of sensitivity and @ttitudinal change. T have
Adracted 11l artillery commanders and urgod others to conduct ddscussion
scesjons using too USARY Rosource Materials as o guide., A lotter wont out
rceoncly oven signature discussing Gencral Catton's (Commandor, Military
Airlifty Cowmng assossment of tho Travis riot. I think we hnve a rolativelv
healthy black-vhito situation, tut all concorned must continue tn work on

peopla'a att.itudos.

2. Sub Zoia IV Coordination

2. Within Militasy Pegion 2, Sub Zono IV includes Binh Thuan, Khanh Foa,
and Ninh Thunn Provineces pius Cawm Ranh Special Sector, The Commanding Officer,
USARMYF, MR2 Artillory hns been designated the Sub Zona IV Coordinator, Kev
and critical installations within Sub Zonc IV include Nha Trang, Cam Ranh
Ponineula, Dong Ba Thin, Phan Rang and Phan Thiot,
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b. No particular probloms h~vo heen encountired althoueh a substantial
wmonunt of my time has heon roquired to supervisc the various administrntive
and sccurity functions. A rcgulation governing control of persornol was
written that has beon implementcd with geood effoct. At tho end of the paried
wo wero trying te convince the CG, Cam Ranh Bay Sunnort Command that he ought
to be tho Sub Zona IV Coordinator.

9. Clubs nnd Massos

a. UWith the publication of chanes 1 to USARV Rognlation 230-60 in June
1970, thc rospvonsibility for oporation of all open mass systams was nlaced
with the G-1/5-1 alemente of ali st~ffa, At that time only onc systom was
operating within the USARMYF, MR 2 Artiilary. This was a4 battalion opnn mees
system with threc small branchcs. Howsvor, as Sub Zome IV Coordinator, tho
Commandine Officer, USARMYF, MR 2 Artillcry nssumod rosponsibility for
ovcration of the Nha Trang Open Moss System and the Nha Traneg NCO Opon Mose
Systom. The Nha Trang Officer Opon Mocs Syatem is composod of two bwanches
locatod ia tho various military instnllations in Nha Traneg. The NCO Onon
Mess Systam consists of six diffcrent bronches in the Nha Trane aren, The
c~binod assots of thosa three onon moss svstoms are valued at moro than
$400,000, The June 1971 not nrofit was $9,201,68. Military narsonisl are
assignod full tims Aduty with thesc thrco systeoms and addf tional persennel,
both Vietnancsc Natlonals <nd off-duty military porsonnol, arc omployed by
tho club systoms to administer tho clubs,

h., Ovorsoccing tho overation of thosce clubs is a large undortaking, Tho
rosponsibilitiss include monitoring the financial condition, inspecting the
ohysic~l facilities, and insurine that proper manapement is neenmplished.
It w~s nzcassary to salect ono officer for tho S<1 saction for full-time
stoff supcrvision of opcn mass nctivities.

¢c. We have oxporicncod a problor locating personnol with oxperienco and
training in club ranagoment and supervision to fill positions within the clud
systoms, as well as the staff positions. Although the Army now trains somo
porsonnel in this ficld, thore are inaufficlont qualiried and available
versonnel currontly nssigned to this orpanlzation.

10. A Final Word: This war, I am afreid, has »iven the wrong *ind of exver-
ience to our young professionale in sevearsl arcas.

a, Mobility: This is the war that has proven the concevt of air mobility.
Yet for most artillerymen, it has been a static war fought from isolatod
fire bnses. Some of these bases apnroximate garricon comditions., Many
items of TiA-50 equipment were furned in las® year as winscossary impedimenta,
Ls 1 result, our young officers ard NCC's dn no% know whet it is to move
froquently or how to live in the field. This ohservation is not universallv
true because some of our urits diAd move fairly frequently. Durine my tenure
I stressed the artillery raid both ac a means of petting at the enemy nnd
of teaching our pecople how to be crtillcecrymen. It also had a fine frinpe
benafit of bteing a2 morale booster.
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b. Firepower: This has two aspocts., The first has to do with the
helicopter gunship, which has bacn both & boon and » curse, Manv junior
leaders, both US and ARVN, have become gunchip oricnted so that the first
thing they do when thoy got into trouble is to call for punshins. As a
rosult the artillery, which often can dn a botter job, pgoecs begging. The
other aspect pertains to observod versus unobserved firos. It is sad but
true that most of our fires are unobsgorvod. Real offectivencss can not be
dotormined., Of course, part of *the problem is tho difficulty of observine
fires in triple canopy jungle. And therc is also a human tendenqy to aveid
the risks assoociated with Yeing an artillory nobserver, With a climate of
opinion back home in opposition to ihe war, il is gquite undorstendable th-t
we nust do everything pcazidle to avoid friendly casualtics., This does
po 1 2 problom for the artillery commaandar in Vietnam—that of bringing
miximum, effective firepower to hoar aeminst the enemy cn the one hand and
minimizing risks on the other, while at tho same tima giving osur peoolo the
axverionce thoy will need to hold thcem in good stead in the cvent of a

futuroe war,.
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