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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OPFPICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (MX19 Nov 68)  FOR OT UT 683212 25 November 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, l4th
Combat Aviation Battalion, Period Ending 31 July 1968 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.
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3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items from it for inclusion
in the Index by completing and returning the self-addressed forwa provided
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manner to an unauthorized person is prohibited by law."®

at the end of this report, .3
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CONFIDENTIAL

DE/RTMENT OF TiE LRMY
HE/DQU/RTERS, 14T COMBAT LVILTION BATT/LION
[P0 San Treneisco 96325

15 /ugust 1968

SUBJECT: Oparational Report of 14th Combat f£viation Battalion for Period
Bding 31 July 1968, RCS CSFOR-65 (R1) (U)

SEE DISTRIBUTION

1s (C) Soction 1, Operations: Significant Activities
a, Gamoeral:

(1) The misaion of the 14th Combat Lviation Battalion is to pro-
vido timely, diroct and gonecral aviation support to tho /merical Division
(23rd Infontry Division) and selectod units within tho I Corps Toctical
Zono, Thero woro no significant changos or additions to tho Battalion'!s
mission, Tactical rolationship with tho Jmerical Division was dirocted by
Ganeral Ordor 951, Hoodquartors, USLRV, 1 March 1968 and Gonaral Order
1357, Hocdquarters, US/RV, 27 March 1968, which changed the status of
the battalion from attachod to OPCON to tho Division,

(2) During this roporting poriod tho 132nd .ssault Support
Helicoptor Company was assignod to thc 14th Combat /viation Battoalion
bocoming fully oporational 15 <uno 1968, (Soo Inclosurec 1)

(3) Tho koy porsonncl changos during this roporting period arc
reflocted belows

(a) The 14th Combat Aviation Battalion was cormandod by
LTC Ray M. Carson, OF 106 541, CE, until 7 July 1968, LIC Charlos 4,
Klopp, 071 820, Infantry, is prosontly in command,

(b) The formar Exccutivo Officor was LIC Williom J. Gorman,
04 005 796, Infantry., LTC Dale W, Hurst, 096 989, IC, assumod dutios
on 25 May 1968,

(¢) Tho former 5-1 was Major Dohno W, lMcGinnis, 05 702 914,
Artillery. Major Stonloy L. Soronson, 04 030 842, Infantry, assumod dutioes
on 5 Juno 1968,

(@) Tho S-2 romains 1LT Robort F, Bortrand, 05 341 378,
Infentry, Ho assumod dutios on 14 Fobruary 1968,
AT 3 YEAR INTERVALS;

CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS.
re T ,
G;;;\uz. DOD DIR 5200.10 :

Inclosure 1




CONFIDENTIAL
15 Lugust 1968

SUBJECT: Operational Report of 14t Combat iviation Battalion for Period
Ending 31 July 1968, RC3 CSFOR-65 (R1) (U)

(e) The former S3 was Major John J. Todd, OF 102 282, SIG C,
Major John R. Burden, 090 687, Artillery, assumed duties on 5 July 1968,

(£) The former 84 was Cornelius E, Liner, 04 011 86,
Iggntry. Major James R, Kanning, 082 703, TC, assumed duties on 27 July
1968.

(g) The commanding officors for the companies of the 14th
Combat Lviation Battalion are:

PAST CRESRNI

HHDs Welsh, Vernon W,, 1LT Schindler, Marvin F,, CPT
05 344 493 Inf 05 322 177 Inf
25 Jan 68 15 Apr 68

71st:  Fitsgerald, Robert D., Va] MoGdrnis, Dohne W., Ma
01 930 052 Inf 05 702 914 &rty
18 Jan 68 5 Jun 68

174th: Wheat, Thomas W., Maj Gibson, Glen D, Maj
04 009 596 Arty 04 010 454 Arty
31 May 67 2 Peb 68

176th: Jackson, Paul E,, Maj Tutitlo, Jerry N., Maj
04, 025 832 Arty 05 201 564 Inf
3 Nov &7 16 May 68

132nd: Newly activated Joiner, Jack D., LTC

04 026 624 CE
14 Dec &7

178tht  Wood, Ernest M. Jr., Maj Jessup, Morris M., Mej
0, 010 688 Arty 073 506 1C
19 Dec 67 28 Ju 68

b, S1

(1) The oconsolidatod Battalion strength, to include a break down
by rated and non-rated, as of 31 July is roflectod below:

duthorised Aasignad Qvar/Short
OFF 93 83 =10
W 220 169 =51
B 1,283 1,413 +130
2
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CONFIDENTIAL |
15 Lugust 1968

SUBJECT: Operational Report of 14th Combat .iviation Battalion for Period
Inding 31 July 1968, RCS CSFOR-65 (R1) (U)

Rated Hon=Rated

&th  Actual Auth  letual

0/W0 0/wo o/ 0/Wo

89/211  71/166 4/9 6/3 -

(2) The individual unit strengths are reflected belows:
Officer W EM Total

Subordinate Unit duth /08 Auth/Ol  th/OH  luth/Of
HHD & Bn_Staff 15/16 3/3 69/94 87/113

14th Sec Plat 0/0 0/0 60/6Q 60/60

534th lied Det 1/1 0/0 8/6 9/
21at jvn Co 15/14 52/43 12/156  219/213

94th Sig Det 0/0 1/0 8/10 9/10

1518t 1C Dot 1/1 1/1 70/75 72/
124th A Co 1515 52/38  152/152  219/205

409th 1C Det 1/1 1/1 70/90 72/92

452nd 8ig Det 0/1 1/0 8/8 9/9

756t Med Dot 1/ 0/0 8/12 9/13
176th Avn G 15/14 524k 152/168  219/226

411th TC Det 1/1 1/1 70/74 72/76

454th Sig Det o/0 1/0 8/10 9/10
132nd 4o Co 13/9 25/18 143/151  181/184

16th TC Dot 1/1 1/1 80/88 82/90
128th Avn Co 13/1 25/17 146/158  184/18&2

400th TC Det 1/1 11 80/95 /9
14th CLB 93/83 220/169  1283/1413 1599/1665

CONFIDENTIAL
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CONFIDENTIAL

. 15 /ugust 1968
SUBJECT: Operational Roport of 14th Combat Lviation Battalion for Poriod
Ending 31 July 1968, RCS OSMOR-65 (R1) (U)

(3) Tho eivilian sirengths as of 31 July 1968 are as follows:
(3eparato dotechmonts combinod with compunies)

' DAC VN 3rd Nat Contractor
sukerdinata ol auth/0H LihH  dth/oH
HHD 0/0 /1 0/0 1/1*
71st JHC 0/0 11/11 o/0 2 /2w
174th LHC 0/0 11/11 0/0 2/2%%
176th [HC 0/0 11/10 0/0 2/2%%
132nd /SHC 0/0 0/0 0/0 3/2x%
178th [SHC 0/0 10/10 0/0 3/3nn
14th CAB 0/0 50/49 o/0 13/12

#  Boll Holicoptor Tochnical Reprosantative

#% Sheot motal personnel from "LSI" undor control of 34th General Support
Group.

(4) is of 31 July 1968, significent MDS shortagos of the 14th C4iB
woro as follows:

Officars/iD
103 uth hasienod
2864 Electronic Rop Toch 3 1
7614 Unit Sup Tech 3 1
B
35MR0  ivionics Rpr Sp 9 6
67W20  Hal Toch Inspr 12 12
76W20  lLoft Fuol Hendling Sp 28 22

4
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CONFIDENTIAL
15 iugust 1968

SUBJECT: Operational Roport of 14th Combat ..viation Battalion for roriod
Ending 31 July 1963, RCS C3IUR-65 (R1) (U)

0, RN

(1) During this roporting poriod tho 14th Combat Aviation Battalion
had ono hundred and fiftoon (115) drcraft hit by cnomy firo, This figuro
ropresoants a docroase of 54% from tho proceding quarter.

(2) /n cnalysis of thoso hits by altitude is rofloctod bolows

JATY oG L LR RAT LRGRIAX LLRLLLT.

0 12 8 1
100
200
300
4,00
500
600
700
800 1 1 1
900
1000
1100 2

1200 1
1300
1400
1500 2 3
1600 1

1700

1800

1900

2000 1 1 1
2100 1

Highor 5

UNK 1 1 5

TOT.L 12 23 18 N 25 115

(3) The woathor had littlo or no offoct on aircraft operations
during this roporting poriod. The average dally woathor for this poried
found cumulus cloud build-up in tho morning hours with thundorstorms in
the late aftornoons, The thunderstorms were localizod and at timos
curteilod operations for cne (1) or two (2) hours into a specific landing
zone or firo base,
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d, 83 Oporations
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CONFIDENTIAL
15 Jugust 1968

SUBJECT: Oporational Roport of 14th Combat fviation Battalion for Pariod
Ending 31 July 1968 RCS CSFOR-65 (R1) (U)

(1)  Throughout this roporting poriod tho 14th Combat .wvistion
Battalion providod daily 24 hour support for tho /fmoricol Division and the
I Corps T/OR. Tho major operational highlights are roflected bolow:

DAIE UNIT MOVED Wﬁ%&iﬂ@ﬂm
12 Moy 68 Kham Duo Seo Para 4(o)
19 Jun 68 3/1 68-8
21 Jun 68 5/46 68-9
22 Jun 68 5/46 CIDG 68-10
6 Jul 68 5th LRVN Rogt 68-11
12 Jul 68 4L/3 68-12
18 Jul 68 3/1 68-13
21 Jul 68 2/1 6814
29 Jul 68 5th ARVN Rogt 68-15

Tho above combat assaults all wore successfully comploted and emphasizod
the besic guide lines that oach assault must follow; namely,

I Full supported unit aviation indoctrination
I1 4 sound tactical plan
III Roliable commmnications equipment

The 14th Combat /viation Battalion!s normal airoraft allocation is one UH-1H
por Infantry Battelion for utility snd onc for Command and Control, Tho
inheront problem in this typo oporation is the lack of full cmployment of
the aircraft's capabilitios, continuel omphasis must be placod on the
orgenizotion md control of logisticcl typo missions, The 14th Combat
iviation Battclion's airoraft stotus is rofloctod at Inclosure 2.

(2) In major Lmerical Oporations, the battalion is organized to
provide daily support involving ono (1) to approximatoly thirty-five (35)
UH-1D and ono (1) to fourtecn %14) CH-47 aircraft, During this roporting
poriod the battalion has provided aorial support for tho following

operationss

CONFIDENTIAL
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CONFIDENTIAL

15 Lagust 1968
SUBJICT: wuporational Roport of 14th Cumbat Lviation Untialion for i'oriod
Aiding 31 July 1963 RCS C3:i-65 (R1) (U)

OPER/.TION SUREQRTED INIT DTS

\hoclor/\lz1lowa 196th LID and 1/1 Cav  Bogan c8 :hoolor .
(11 So» 67) combined
vith ilallowa, continuing

Mascatino 11th LIB Torminated 10 Jun 68

Burlington Trail 198th LIB end 1/1 Cav & .pr 68, continuing

Norfoll Victory II 11th LIB Originally lorfolk
Victory, torminatod

_ 19 pr 68

IF Roach 198th LIB Torminatod 13 Moy 68

Pochontas Toroest 196th LIB Bogan 6 Jul 68

(TF Cooksoy)

(3) The rosults of tho roporting poriod's operations, to include
hours, sorties flown,troops liftoed, cergo 1lifted, med ovoe, airerzft
recovorics, onomy KI., sampans and structurcs destroycd or damaged,
ammunition oxpondod and cireraft lost or damngod by typo is roflectod
at Inclosure 3,

(4) Tho 14th Combat Lviation Battalion oxporianced tho advantoego
of providing support from fixod company basc comp locations; however,
tho battclion prosontly has o smoll number of ~irercft in support of
other wiits:

Supported Unit adreraft/iviation Undt Dates
5th 5@ (Da Nang) 2 UH-1D's: 71/174 Bogan 1 Lpr 68
OB 4 (Da Hang) 1 UH-1D: 71/174 Bogen 1 lpr 68

(5) Of particular noto during this roporting poriod was the
ovocuation, under firo, of tho Spocial Forcos Camp located at .lon due
(Soc Inclosurc 4) Hany significant lussons loarnod are oxpressod in the
aftor action roport and it is includod for a dotciled description of ovonts.
Tho “hen Due wweoeuntdon wes o propl smod oparationy in gldition i ham Duc,
contingancy plans for a number of ST comps have boon propared and arc roady
for implomentation on call:

7

CONFIDENTIAL




CONFIDENTIAL

- 15 luguet 1908
SUBJECT: Ovorational Ruport of 14th Combet fvintion Dottolion for Poriod
dnding 31 July 1968 LCS CSFOR-65 (R1) (V)

O2ER,, TTON CO.TROL 4 GLICY WL TION UNIT
1 il Corps Disastor Plan imoricnl Div 14th CLB
2 Golden Valley Six . Imcorical Div 14th CAB

soloctet SF comp reinforcomont

(6) Eloments of the 14th CLB sustained o total of throo (3)
rocket and/or mortar attacks during this roporting period,

DAL UNIT RZSULTS
6 My 68 174th AHC llo damoge/cosvaliios
29 Moy 68 174th [HC 1-KIA 16 WIL

4 4/C Lt Dem
1 ./C Mod Dam

9 Jun 68 71st LHC 1 4/C Heavy Dam
1 4/C Yod Dom
3 4/C Lt Drm

o, Troining:

(1) Duo to the combat environment in which tho 14th Combct lviation
Battalion operctos, o formalized training schedule is difficult to adminis-
ter, Tho 14th Combat .wiation Battalion policy is that cach doy is rogarded
as a training doy wvith OJT principleos fully cpnlied., Tho /morical Division
hos devoloped a highly satisfactory basic orient:otion course for novly
arrived porsonnel, /.s montioned in tho last ORLL, thc bottalion has
initiatod a progrom vhich pormits tho unlistod personncl to recoive a weck
ef intonsifiod Infantry-type trecining, ilccults to this doto have beoon
highly satisfactory, .. rifle range has bocn devolopod and constructod
within tho battolion arza (BT 570 040) to permit all per:ionnol to fire
assignod woapons for battle fiold zero, The 174th .viotion Company usos
facilitios providod by tho 11th LIB, Imorical Division, ./n adoquuto acorial
firing rangc has not beon aphroved by .morieal Division for battalion usa,.
Crow training and proficioncy is rogordod as a dally occurrence, with company
opcrations officors attempting to assign morc oxporicncod pilots with the
newly arrivod aviators. lMission commitments precludo assigning cn aireraft
daily for training; howovar, axporionce has shown that the majority of flight
subjocts can bo intorgratcd on missions., Tho oxcoption to this is instru-
mont training, A basic instrummnt rofroshor courso hae boon initiatod at
Bettelion lovol, utilizing tho moro oxporioncod inctrumont pllots aa

instructors,
§
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CONFIDENTIAL
15 lvgust 1960

SUBJECT: Oparational Roport of 14th Combat .viction Eattalion for Poriod
Ending 31 July 1968 RCS CSIOR-65 (R1) (U)

£. 84 Logistics and Maintenance

(1) Class I ~ No significant events,

(2) Class II and IV = The 14th Combat Aviation Dattalion recoived
"NOMEX" flight suits and APH-5 helmets during July 1968, Fire fighting
equipment, "NOMEX" flight gloves, air crew armor and ballistic holmets
cre still not available in sufficient quantities,

(3) Class III - In a fixed operation the avrilebility of rofuoling
equipment 1s adequate to moet mission commitments; however, if the 14th
Combat Aiviantion Battalion wns directed to displace to forward locations,
organic rofueling facilities would be inadoquate to sorvice all companies,

(4) Class V - Minigun ammumnition and rockets (2,75") are no
longer allocated itams; no significant shertages exist in this aroca.

(5) Baso Dovolopmont -~ During this roport poriod, the 132nd ASHC

was assigned to this Battolion, 4 total of 65 buildings wars renovatod by
the S4 scction prior to the units arrival, Plans were also drafted

for tho construction of rovotmonts, aircraft parldng aroas, taxi lancs and
T"PENEPRIME" for dust control, !lMuintomanco hangare are now scheduled or
under construction for all units of tho battalion, boginning with tho 176th
Aviation Company.

(6) MHaintananco
(a) Adrereft aveilability during the roport pariod is as follows:

Uli=1D/ UH=10 Gi=41
HAY 64% 41% 64%
JUNE 60% 61% 53%
JULY 80% 72% 67%

(b) fircraft mission roady availability during the report
period was as follows:

UH-1D/8 Uli=1C G471
MAY 59% 40% 61%
JINE 56% 53% 53%
JURK 75% 64% 55%
CONFIDENTIAL
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CONFIDENTIAL
15 August 1968

SUBRJECT: Oporational Ruport of 14th Combat Avintion Battalion for reriod
Biding 31 July 1968 RCS CSIR-65 (R1) (U) |

(¢) Tho arrival of tho 132nd ASHC involvod mch coordination
with supporting units, Ropair mrts supply ic now morc critical with loss
parts aveilablo for the CH-47's, Spocial tools roquiroed for tho 3rd P.L. |
waro roquisitionod md only tho 178th ASHC rocoived all of thoir spocial
tools, Tho 132nd ASHC i~ still awniting rocoipt of two (2) spocial tools -
to comploto tho main rotor hub imspootion,

(d) Tho 14th CAB wos soldetod for hmocfio.to transfor of
UH-1D's for UH-1H's, On hand at tho close of this roporting poriod arc
fifty-six (56) UH-1H holicoptors. Tho gunships assignod wors incroasod
and tho total is now twonty-throo (23), Tho UH=-1D holicoptors waro trans-
forred as rapidly cs maintonance schoduling would pormit, Thoro aro oight
(8) UH-1D's romaining in tho b:ttrlion that will bo proparod for turn-in
upon reaching 2175 hours, '

(0) UH-1 parts rosupply problams hovo docroased during this
poriod, Combined offorts ond coordination accomplished with the 335th
Transportation Company (ADS) rosulted in o more rapid movement of EDP
parts for Ud-1 and CH-47 aircraft from Quin Nhon Dopot to the 335th T
Cil-47B ports aro critical and continuc in’ chort supply. - )

(f) Vehiclo spare parts supply stablizod during the month of
May and tho change of Direct Support Maintenance from tho 723rd Mcintananco
Compeny to tho 588th Maintaanco Company roduced tho flow of parts to units
of this battalion, Incroasod commond omphasis on unit vehicle maintonance
and propor rocords procedurc has shown improvement in vehiclo avallability,

(g} Porsonncl problems concarning mointenancoe quelifiod
porsonncl have stoblizod during this roport poriod, The romeining problom
arca concorns tho shortagoe of Tochnical Inspoctors within tho assignod
holicoptor companics, On the job training initiatod during tho preoccding
roport poriod has now proven of valus, Tho fow replacoment Tochnical
Inspoctors recoivod have rocontly greduatod from schools and have littlo,
if any, practicel axperience, Additionel maintononce in-country school
quotas for this roporting poriod have boon roquostod, rocoivod, and fillod,
For tho forthecoming quartor tho school quota roquests woro doublod ond
additional quotas abovo thoso ‘requostod havo boad rocoivod and will bo
fillod. The skill lovol of all maintencnco porsonncl was improvod during
this quartor and is oxpoctod to continuc to rige. - ’

g, Othor: (To Includo Civil Affeirs, Safoty, Commo)

(1) Tho Civil Affairs Progran of tho 14th Combat Lviation
Battalion contors on tho .n Tan Orphonngs. Through tho offorts of tho
Battolion Chaplain (Warmo, Thomas. M., CPT, 02 3;2 781, CHC) and Flight
Surgoon (Warglor, Jomos N,, CPT, 05 718 398, MC) sixty (60) childron aro
providod finonciol cssistancdo and limitod modicnl coro., Tho governing
board, consisting of four (4) scnior Viotnamoso, is advisod by tho Choplain '

CONFIDENTIAL
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CONFIDENTIAL

15 Lugust 1968
SUBJICT: Oporational Roport of 14th Combat .viation Battalion for Poriod
Ending 31 July 1968 RCS C3FOR-65 (R1) (U)
b

on moncy monagomont, building construction and ovor-all oporation,
(2) Tho Aviation Scfuty Program

(a) Tho Avic+ion Safoty Progrem, supervisod by Major Farmor,
Hugh D,; Zrmor, 05 308 190, has includod a survoy of all firc support
basos in tho Americel Division's A0, BExsting conditions and hazards wore
notod with rocommondations for improvoments, Fhotographs of all londing
pods wore teoken in conjunction with tho survey, Thosc woro distributod
to all supporting aviation compenios and tho /moricel Division /viation
Officor, /s a rosult of thoso surveys, a markod improvonent in tho condition
of tho landing arons as woll as a notablo docroaso in FOD damage has boon
noted,

(b) On 21 and 22 Junc 1968, an extonsivo safoty survoy was
conductod, covoring all aspootn of safety within this battalion, -
Doficiencios woroc notod in a consolidated raport preparod by tho Safoty
Offico, and a copy was givon to oach aviation company to stimlato and
dovalop an exchange of idoeas rolative to the safoty program,

(¢) During tho poriod of this roport, tho battalion exporiencoed
fivo (5) major accidents rosulting in a total of sevan (7) fatalitios and
twolve (12) injurios. For this roporting poriod tho battalion flow
28,115 hours,

(3) Battalion Commmnications

(a) Tho Battalion Communications Cantor, suparvisod by
1LT Garbow, Christopher, SIG C, 05 329 163, has rolocatod tho Battalion
switchboard to tho opcrations tunker, providing greator roliability in tho
ovant of mortar/rockot attacks, .. direct solo user line has boon establishod
botwoon this battalion and tho 16th Combat Lviation Group,

(b) Scloctod mombors of tho battclion have attonded NEIT
classes on tho installation and uso of tho K¥-28 (Socure Voice) oquipmont.

(¢) Tho Rotrofit Program for tho Battalion aireraft continuos,
Fifty-nino (59) aircraft of tho battalion arc now roady to accept tho
KY-28 (Socuro Voico) systam,

I
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CONFIDENTIAL e

SUBJECT: Oparational Report 6¥™14th ‘Combat Aviation Battalion for Period
Ending 31 July 1768 RCS CSFOR (R1) (U)

2, (C) Soction 2, Lossons Locrnods Commandars Obsorvations, dvaluations
and Rocommondetions,

a. Porsonnol: Nono
b. Onarations:
(1) Utilisation of Cormmand md Control airorcft

(a) Obsorvation: 4 continuing problom arca mcists in the
utilization of Command and C:n'wol airecraft by Infantry commandors.

(b) Evaluation: Many cormsndors comsistuily joopardizo
thoir aircraft and thamaclves by roquiring the pilots to fly at minimun
altitudos ovor known onomy positions, land in totally unsecured arcas and
ongago cnomy porsonnel with door guns whon armod airercft should bo usod,
Tho fact is recognisod that whon tho tactical mission roquiros, tho aireraft
showld be utilized wherevor and whonover possible, Howover, oporating
in an aroa of lslown enomy positions and flying low and slow in a noodlcss
attompt to draw firo is not nocessary., /lso, ldnding in unsocurod arcas
to porform "snatch" missions (tho use of a single aireraft to oxtract a
lono onomy) or to permit a ground rocon by tho Battalion Commander is an
improper use of an aireraft, noodlessly risking the orew, passongoers ond .
aircroft,

(¢c) Rocomoendation: Infantry cormondors should roceivo a
dotailed briofing from tho Lviation Battalion Cormandor ond his S-3 on the
propor utilization of tho Cormand and Control holicoptor, This would oli-
minato tho pressuro placod on tho young aviator and inoroasc tho undor-
standing botwoon tho iviationiunit and Infantry unit, Guidanto fron the
highost practicel lovel, through command channrols, is rocommondod to
rainforco tho aviation position in this nattor.

(2) Hour Flying Problom

(a) Obscrvntiont A problon arca oxists in tho 140 hour

flying prograi, ‘ .
(b) BEvaluation: JDuring this quartor, wnits oxperiancod &

critical shortage of pilots duc to unoxpected losscs cnd normal rotations,

s nission roquiremonts incroasod, aviators waro of nocoss...ty, axcoeding
tho establishod 140 hour progras,

(¢) Rocorrondations Units must omploy oll assots to spread tho
flying turdon ovenly throughout 2 unit; considoration should bo givan
to raising tho flying hour mixirmn to 150 houra. _
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S 15 lagust 1968
SUBJICT: Oparation~l Ruport of 14th Combat Lviation Battalion for Poriod
Ending 31 July 1968 RCS CSICR-65 (R1) (U)

(3) Gunship Support

(a) Obsorvation: Effoctive gunship support to cireraft
omploying approachos othor than "stroight in' or "dog log" is difficult,

(b) &valuation: Singlo aircraft roquiring gunship suport
somotinos omploy unique approach mothods such as a ti;ht spiral approach
with a high rato of doscont, This tactic nullifios the offcctivanoss of
a gushin cacort, If at ~ll possiblo, a straight in or dog log a:roach
should bc nado to eny landing zono whare gunship oscort is roquired,
i8 in cny oscort role prior coordination is absolutoly nocessary.

(o) Rocommondation: i criticcl ovaluation be made of tho
tactical situation by tho oscorted aircraft cormandor prior to initiating
an approach which will roduco gunship oscort offoctivanoss,

(4) Rosupply Pod Ilocations

(a) Obsorvation: Ground cormandars usually ostablish rosup:ly
pads in closo proxdrdty to tho landing zonc conter of nass,

(b) Evaluctiont Tho ground commandors placo rosupply pads
as closc as possiblc to tho using unit to roduco tho grovnd handling of tho
dolivared oquipmant. Consoquontly thoir pick-ups and drop=offs aro in
closo proxdmity to rodio antonncs, parsonncl living quarters, othor
looso oquipmont and tiasa fron "C" ration casos, Duo to tho high winds
croatod by a holicoptor, ospocially tho GH-47B, this trash and looso
oquipnant is ofton ingostod into tho rotor blades or anginos,

(¢) Rocormwndation: That ground comandors bo roquirod to
ostaeblish thoir rosupply pads as far fron contor of mass as tactically
possiblo and that all rosupply pads bo kopt in a high stzto of polico,

(5) Wator Rosupply Utilizing Water Trailars

(a) Obsorvation: Vator rosup;:ly to units in tho fiold is
gonorelly carriod in a 400 gallon wator trailer,

(b) ivaluotion: Duo to tho woight, only tho wator trailor
can bo carriod in ono CH-47 load, If the wator was put in "blivots" (250
or 500 zollon size), 1000 gallons of watar could bo carriod in ono load

and spillagoe would bo nogligiblo,

(¢) Rocormandation: That wator resupply bo conductod using
watar "blivots" rothor than wator tr-ilers.

’3
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CONFIDENTIAL

15 /upgust 1568
SUBJUCT: Operational Report of 14th Coubat “viation Battalion for reriod
rnding 31 July 1568 KCo CSFOR-65 (R1) (U)

(8) Sling Equipment

(a) Observation: w.ling equipment used by units is becoming
worn and unsorvicablo,

(b) ZIvaluation: Over a period of time, tho sling oquipmant
utilizod in resupply missions bocomes worn excoscively and creatos a mo-
tential hezard to the aircraft involved and to personnel on tho ground,

Undeslrablo sling oquipmont is a primary couso for droppad loods, rosulting
not only in loss of supplios and equipment, tut in possiblo damago to the
alreraft and damage to ground installations and personnel.

(¢) Rocommendation: If possible, each supportod unit should be
provided with sufficiont data to set up a criteria for inspecction, ‘lown
grading and roplacement of sling oquipment, Personnel from each unit should
initiatc a program for poriodic oxamination and a spot check should be per-
formed by rigging crews cacii time the sling equipment is used,

c. Training: lione
d. Intolligence: Nono
o. logistics:
(1) Uso of Junglo Boots :‘or iviators in RVN,

(a) Obsorvetions lowly arrived units ar: unaware of the fact
that tho 1st Aviation BErigado docs not cuthorizo the uso of junglo boots for
flight crows whilo participating in aorial flight.

(b) Eveluations Tho 132nd ASHC, whilo being activatod and
doploycd from Fort Bonning was diroctod by a CONARC logistics IOI that
aviation units would boc issuod jungle boots prior to doployment and that
loathor boots would not accompany porsonnol to Viotnam,

(¢) Rocommondation: That tho 1st Aviation Brigado adviso tho

appropriato agoncy to insure that doployablo units in CONUS arc advisod of
tho roquircments for loathor boots in Vietnam for aviation units,

f. Orgonization:
(1) Procurcmont of Rogulations

() Obsorvation: It is difficult to obtain tho noodod rogu-
lations and diroctives for units arriving in country. :

1%
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15 August 1968
SUBJECT: Opurational Ropnort of 14th Conlet Aviation Dattalion for Period
Dnding 31 July 1963 RCS CSFCI..65 (R1) (U)

(b) Evaluation: It is difficilt for a nouly arrivod wnit to
osteblish itsolf in Viotnam without the roquirod command rogulations,
Upon notification of tho 132nd ASIC crrival in country. roquisitions for the
roquirod rogulations wore sont. It took ono (1) month for ono roquisition
to be fillod and tho romoining two (2) roquisitions havo not boon filled as

(¢) Rocommondation: That packets of all curront MACV, USARV,
and 1st Aviction Brigade rogulations bo automatically distributod to the
sponsoring unit for all nowly assignod units to RVN,

gs Othor:
(1) Zmploymont of Armod Holicoptors

(a) Obsorvation: Dofinitc stondards as to whon armod holi-
copters should bo cmployoed arc not tully undorstood by Infantry lcodors.

(b) DEvaluction: A minority of Infantry unit cormondors fail
to ronlizo that some missions should be attomptod onl: with crmod oscorts.
For oxamplo, a "snatch" mission should havo arnmod holicoptors available in
order to koop tho 1lift holicopter from being placod in an untconablo posi-
tion. In othor instuncos gunchips arc ntilized in roles moro suitoble for
available indiroct firo woopons,

. (¢) RNocormondation: That tho propar utilization of gunships
bo continually amphasizod ot all lovols,

3., (U) Secction 3, Illondquartors, Dopartment of tho Army Survey Informations

Neno
; ",C‘ ..-l ,:, e
et W SR AN |
4 Incl CHARLES A. KIOPP \N.
1. Organization Chart LTC, Infantry
2. Aircraft Status Commanding

3. Operational Statistics
4e--CAARy-Exsvaction-of -Kham-Due-5F-Camp Withdrawn, HQ, DA
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15 Juguat 1958
SUBJECT: Operational Roport of 14th Combet fAvi~tion Battalion for ieriod
ding 31 July 1968 RC3 CSFCR (R1) (V)

DISTRIBUTION:

3 copios THRU: 16th Cbt Lwn Gp
THRU: 1st Lvn Bdo
THRU: US.RV
THRU: US/ARPAC
T0: ACSFOR, DA
2 coplos to: USARPAC
3 copios tos US'RV
2 copies to: 1st .vn Bdo (Info)
1 oopy to: 16th Cbt .vmn Op (File)
10 copios to: Imerical Division
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CONFIDENTIAL

AVGH-CO (15 Aug 68) 1st Ind
SUBJECT: Operational Report-lLessons Learned (ORLL) for Quarterly Period

Ending 31 July 1968, (U)
DA, Headquarters, 16th Combat Aviation Group, APO 96337

TO: Commanding General, lst Aviation Brigade, ATTN: AVBA-MH, AP0 9637, i
I

1. (U) This headquarters concurs in the basic report.

2. (C) Section I Significant Organization Activities

a. Page 9, para 1f(2) Logistics: NOMEX flight equipment has been
received to cover phase 1, 2, and 3 requirements. Action is pending on
phase 4 and 5 requirements as well &s air crew armor and ballistic helmets.

b. Page 12, para 2v(1) Operations: Action is being taken to brief all
new battalion Commanders in the 23rd Inf Div regarding employment of C&C
ships and the necessity for employing gunships where offensive fire_ power
is required.

zo William C. Tyrrell

t)WILLIAM C. TYRRELL
COLONEL, CE
Commanding

A TRUE COPY:

ootV

HAROLD E. KLI

Major, GS :

Opns O0ff, Doc Br, DST Div
Office, ACofS, G3
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AVBA-C (15 Aug 68) 2d Ind
SUBJECT: Operational Report of l4th Combat Aviation Battalion for Period
Ending 31 July 1968, RCS CSFOR-65 (R1) (U)

DA, HEADQUARTERS, 1ST AVIATION BRIGADE, APO 96384 6 Sep 68

THRU: Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375
Commander-in-Chief, US Army Pacific, ATTN: GPOP-OT, APO 96558

TO: Assistant Chief of Staff for Force Development, Deparment of the
Army, Washington, D.C. 20310

1. This headquarters has reviewed this report, considexrs it to be adequate
and concurs with the contents as indorsed.

2. The following additional comments are considered pertinent:

a. Paragraph 1f(6)(c), page 10. The 14th CAB will be contacted oy
this headquarters to determine specific tool shortages. Contact will then
be made with the project manager to expedite issue required tools.

b. Paragraph 2b (6) page 14. TM 55-450-11, Air Transport of Supplies
and Equipment: Helicopter External Loads Rigged with Air Delivery
Equipment, dated June 1968, is being distributed by USARV to aviation
supported units throughout RVN. Distribution has also been made to all
lst Aviation Brigade units. This manual lists storage, inspection and
maintenance criteria for cargo sling equipment (FSC 1670).

¢. Paragraph 2e, page 14. A letter has been forwarded by this head-
quarters to USARV G-4 requesting CONARC be advised that the leather combat
boot is to be worn by aviators in RVN.

d. Paragraph 2f, page 14. This headquarters recognized that acquisition
of required regulations was a problem for newly arrived units. A regulation
was published on 29 July 1968 which requires the AG of this headquarters to
prepare a packet of local regulations for use by units assigned to the
Brigade. Guidance will also be provided regarding use of DA Form 12 for
initial distribution of DA publications.

3. Report arrived this headquarters with 4 inclosures as originally stated
in the basic report and not with inclosures 2 and 3 withdrawn as indicated
on the lst Indorsement.

FOR THE COMMANDER:

C1: SEGAL
Y, &Gl
Asol Awdoiant uhiikAL

1



CONFIDENTIAL

AVHGC=DST (15 Aug 68) 3d Ind (C) MAJ Klingman/ds/LBN 4433
SUBJECT: Operational Report of lith Combat Aviation Battalion for Period
Ending 31 July 1968, RCS CSFOR-65 (R1) (U)

HEADQUARTERS, US ARNY VIETNAM, APO San Francisco 96375 17 ULl bt

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 July 1968 from Headquarters,
14th Combat Aviation Battalion,

2, (C) Reference item concerning hour flying problem, page 12,

paragraph 2b(2): Nonconcur. This headquarters is aware of the aviator
shortage throughout RVN and action is being taken to allsviate this
problem, Paragraph 9, USARV Regulation 95-1 authorizes exceptions to the
20 hour limit based on combat essential operations, No further action by
higher headquarters is recommended,

FOR THE COMMANDER:

SN
W. C. ARNTZ _
Cr1AGC :
Assistant Adiutant Geneial
Cy furn:
HQ 1st Avn Bde
HQ 14th CAB
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GPOP-DT (15 Aug 68) 4th Ind (U)

SUBJECT: Operational Report of HQ, l4th Cbt Avn Bn for Period Ending
31 July 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 1 4 NOV 1368

TO: Assistant Chief of Staff for Force Development, Department of the
Arumy, Weshington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

C L SHOMT
CPT, AGC
Amt AG
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