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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OPPIOK OP THK ADJUTANT OINCRAU 
WASHINttTON, O.C.  tMIO 

v nmn TO 

AGAM-P (MH19 Nov 68) FOR OT UT    683212 25 November 1968 

SUBJECT:    Operational Report - Leseont Learned, Headquartert,  14th 
Combat Aviation Battalion, Period Ending 31 July 1968 (U) 

SEE DISTRIBUTION 

1. Subject report in forwarded for review and evaluation In accordance 
with paragraph 5b, AR 525-15.    Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operetlonal Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained In this report Is provided to Insure that the 
Army realises current benefits from lessons learned during recent opera- 
tions. 

3. To Insure that the Information provided through the Lessons Learned 
Program Is readily available on a continuous basis, a cumulative Lessons 
Learned Index containing alphabetical listings of Items appearing In the 
reports Is compiled end distributed periodically.    Recipients of the 
attached report are encouraged to reconmend items from it for Inclusion 
in the Index by completing and returning the self-addressed form provided 
at the end of this report. 

•-I jr. 

BY ORDER OF THE SECRETARY OF THE ARMY: 
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XBMMBTH G. VXCHUM 
Major Genaral, USA 
The Adjutant General 
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CONFIDENTIAL 

DEVJITIiliNT OP TiiE LRMT 
HE/JKJU/jlTERS, UBI COMBAT AVIATION BATT/JJON 

/JO Son rVrJioisoo   96325 

15 /.ugust 1968 

SUBJECT:    Opca-atlonol Report of Uth Combat /./lation Br.ttaLion for Period 
Aiding 31 July 1968, RCS CSroiU65 (Rl)   (U) 

SEE DISTRIBUnON 

1,    (C)    Suction 1, Operctions:    Significant Activities 

a.    Ganoral: 

(1) The misiion of the 1Ath Combat Aviation Battalion is to pro- 
vide tinoly, diroct and gonoral aviation support to tho /jnorlcal Division 
(23rd Infantry Division) and seloctod units within tho I Corps Tactical 
Zono.    Thoro woro no significant changes or additions to tho Battalion's 
mission.    Tactical relationship vdth tho i'jnorloal Division was directed by 
Gonoral Order 951, Hoadquartors, US/JW, 1 March 1968 and General Order 
1357, Headquarters, US;JIV, 27 March 1968, which changed the status of 
the battalion from attached to OPCON to tho Division, 

(2) During this reporting period tho 132nd i'^ssault Support 
Holicopter Company was assigned to the 14th Combat Aviation Battalion 
becoming fully operational 15 ^vao 1968, (See Inclosure l) 

(3) Tho key personnel changes during this reporting period are 
roflocted bolowx 

(a) The 14th Combat Aviation Battalion was commanded by 
LTC Ray M. Carson, OF 106 541, CE, until 7 July 1968.   LTC Charles A, 
KLopp, 071 820, Infantry, is presently in command. 

(b) Tho former Exocutive Officer was LTC William J» German, 
04 005 796, Infantry,    LTC Dale W, Hurst, 096 989, TC, assumed duties 
on 25 May 1968. 

(c) The former S-1 was Major Dohne W. McGinnis, 05 702 914, 
Artillery,   Major Stanley L. Soronson, 04 030 842, Infantry, assumed duties 
en 5 June 1968, 

(d) Tho S-2 remains 1LT Robert F. Bortrond, 05 341 378, 
Infantry,   He assumed duties en 14 February 1968, 

MMKIAMD AT 3 YUI MTimiS; 
wtöTPT CONFIDENTIAL DKUSSWB Ami n YIAB. 
G8^ZVZ D0DD.S200.10 

Inclosure 1 



CONFIDENTIAL 
15 August 1968 

SUBJECT:    Oporatlonal Report of UtU Ooabat Aviation Battalion for Period 
aiding 31 July 1968, RC3 CSIDIU65 (Rl)    (U) 

(e) Hie former S3 was Major John J. Todd, OF 102 282, SIG 0, 
Major John R. Burden, 090 687, Artillery, assumed duties on 5 July 1968. 

(f) The former 34 was Cornelius E. Liner, 04 011 864, 
Infantry.    Major James R. Kanning, 082 703, TO, assumed duties on 27 July 
1968. 

(g) The oonoanding offloors for the oompanies of the 14th 
Combat Aviation Battalion are» 

PAST 

KHDt   Welsh, Vernon W., 1LT 
05 344 A93 Inf 
25 Jan 68 

71sti  Fitagerald, Robert D., Kaj 
01 930 052 Inf 
18 Jan 68 

174th: Wheat, Biomas W., Maj 
04 009 596 Arty 
31 May 67 

176th: Jackson, Paul E., Maj 
04 025 832 Arty 
3 Nov 67 

132nd: Newly aotivatod 

178th: Wood, Ernest M.. Jr., Maj 
04 010 688 Arty 
19 Dec 67 

b. SI 

Schindler, Marvin F., CPT 
05 322 177 Inf 
15 Apr 68 

MoGdnnis, Dohne U., Maj 
05 702 914   Arty 
5 JUn 68 

Gibson, Glen D, Maj 
04 010 454   Arty 
2 Feb 68 

Tutfclo, Jerry N,, Maj 
05 301 564   Inf 
16 May 68 

Joiner, Jack D., LTC 
04 026 624   OS 
14 Deo 67 

Jessup, Morris M., Maj 
073 506   TC 
28 Jun 68 

(l)    The consolidated Battalion strength, to include a break down 
by rated and non-rated, as of 31 July is roflectod below: 

OFF 93 

WD 220 

EM 1,283 

83 

169 

1,A13 

-10 

-51 

+130 
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CONFIDENTIAL 
15 higaat 196ß 

SUBJECT:    Operational Report of Uth Combat Aviation Battalion for Period 
Ehdlng 31 July 1968, RCS CSJDIU65 (Rl)    (U) 

Maä 
^yi     7iCtii«i Auth fofay^ 

O/WD         0/WD 0/WD o/wo 

89/211     77/166 4/9 6/3 

(2)    The individual unit atrengthe are reflected below: 

SuWrtoatB aat 
Officer MD EM Tbtfll 

Hi^p ft % Sliaf f 15/16 3/3 69/94 87/113 

Uth Sec Plat 0/0 0/0 60/6Q 60/60 

534th IJed Det 1/1 0/0 8/6 9/1 

71s^ Avn eg 15/14 52/43 152/156 219/213 

94th Sig Det 0/0 1/0 8/10 9/10 

1518t TO Dot 1/1 1/1 70/75 72/77 

rKtLA'<ai& 15/15 52/38 152/152 219/205 

409th TC Dot 1/1 1/1 70/90 72/92 

452nd Sig Det 0/1 1/0 8/8 9/9 

756th Mod Dot 1/1 0/0 8/12 9/13 

176th Avn Co 15/i4 52/44 152/168 219/226 

411th TC Dot 1/1 1/1 70A4 72/76 

454th Sig Det 0/0 1/0 8/10 9/10 

13/9 

1/1 

25/18 

1/1 

143/157 

80/88 

181/184 

16th TC Dot 82/90 

I7ett Jtt ft? 13/7 25/17 146/158 184/182 

400th TC Dot 1/1 1/1 80/95 82/97 

imJM 93/83 220/169 1283/1413 1599/1665 

f 
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CONFIDENTIAL 

, . 15 iM&Mt 1968 
SUBJECT!    Operational Roport of Uth Öonbat Aviation Battalion for Period 

aiding 31 July 1968, RGS OSK)fi-65 (Rl)    (U) 

0)    Iho civilian atrengtba as of 31 July 1968 aro as follo\;s: 
(leparato dotechnonts combinod with oonpunies) 

DAC VN 3rd Nat 
/iith/DH 

Contractor 
laith/On 

HHD 0/0 7/7 0/0 1/1* 

71 at ;iIC 0/0 11/11 0/0 2/2** 

17^th IMC 0/0 11/11 0/0 2/2** 

176th lilG 0/0 11/10 0/0 2/2** 

132nd ISB 0/0 0/0 0/0 3/2** 

178th ASHC 0/0 10/10 0/0 3/3** 

Uth CAB 0/0 50/& 0/0 13/12 

*      Boll Kolicoptor Technical Roprosontativo 

**    Shoot motal pcreonnol from "LSI" undor control of 34th Gonoral Support 
Group. 

(4)   **■ of 31 July 1968, eiguificant M)S ahortogos of tho Uth CAB 
wore as follows: 

OffloarsAP 

IDS Ln^i. 

286A ELectronio Rop Toch 3 1 

761A Unit Sup Tech 

fiU 

3 1 

35M20 Avionics Rpr Sp 9 6 

67W20 Hoi Toch Inspr 12 12 

76W20 Acft Fuol Handling Sp 28 22 
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CONFIDENTIAL 
15 August 1968 

SUBJBST:    Oporational Roport of 14th Conbet ;.viation Battalion for iJoriod 
Qadlng 31 July 1963, RCS G3rDR.65 (Rl)    (U) 

o.    32 

d)    During this roporting period tho Uth Combat Arlation Battolion 
hed ono hundred and f If toon (115) aircraft hit by onomy firo.    Diia figuro 
ropresonta a docroaso of %% fron tho proooding quortor. 

(2)    tA analysis of thoso hits by altitude is roflootod bolowt 

ai <&      USL      \m    msi    KMB m   Ma B m - 
0 12 5 8 11 2 38 
100 1 14 6 

f 

&£ T/0 LNDG ENR! 

12 5 8 11 
1 1 
2 1 4 
5 1 2 

2 1 
3 3 1 

200 2                  14                     1                              8 
300 5                12                   1                           9 
400 2                1                                                 3 
500 3              3               16                       13 
600 1                         1 
700 
800 1111                          4 
900 
1000 2                                    2                    4                            8 
1100 2                                                    2 
1200 1                              1 
1300   . 
1400 
1500 2                                                         3                            5 
1600 1                                                   1 
1700 
1800 
1900 
2000 1                                    113 
2100 1                                                                      1 
Higher 5                                                5 
UNK 115                                                 7 

TOTi'X 12 23 18 37 25 115 

(3)    Tho weathor hod little or no effect on aircraft operations 
during this roporting period»    The average doily weather for this period 
found cuioulus cloud build-up in tho morning hours with thunderstorms in 
tho late afternoons,    Uxe thunderstorms vero localized and at times 
curtailed operations for one (l) or two (2) hours into a specific landing 
zone or firo base. 

d,    S3 Operations 

5 
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CONFIDENTIAL 
15 .'Aigust 1968 

SUBJECT«    Oporatlonal Roport of Uth Combat Aviation Battalion for Period 
Ending 31 July 1968 RCS GSF0IU65 (Rl)    (U) 

(l)      Baroughout this roporting poriod tho Uth Combat Aviation 
Battalion provided daily 24 hour support for tho Amorioal Division snd the 
I Corps T/JDR.    Tho major oporational highlights oro roflootod bolow: 

US o:£ 
Ms UNIT MtvED MBgtt MaPflil0RDER N0' 
12 Ilcy 68 Kham Duo Sec Para 4(o) 

19 Jun 68 3/1 68-8 

21 Jun 68 5/46 68-9 

22 Jun 68 5/46 CIDG 68-10 

6 Jul 68 5th ARVN Rogt 68-11 

12 Jul 68 4/3 68-12 

18 Jul 68 3/1 68-13 

21 Jul 68 2/1 68--4 

29 Jul 68 5th ARVN Rogt 68-15 

Tho above combat assaults all woro successfully completed and emphasized 
the basic guide linos that each assault must follow; namely, 

I Full supported unit aviation indoctrination 

II A sound tactical plan 

III Reliable communications equipmant 

The 14th Combat Aviation Battalion's normal aircraft allocation is one UH-iH 
por Infantry Battalion for utility end one for Cosnond and Control.    Tho 
inherent problem in this type operation is tho lack of full onploymont of 
the aircraft's capabilities, continual emphasis must bo placed on the 
orgenization md control of logistical typo missions«    The 14th Combat 
Aviation Battalion's aircraft statue is roflootod at Inolosure 2. 

(2)    In major imerical Operations, the battalion is organized to 
provide daily support involving one (l) to approximately thirty-fivo (35) 
ÜH-1D and ono (l) to fourteen (14) Cft-47 aircraft.   During this roporting 
poriod the battalion has provided aerial support for tho following 
oporationot 

CONFIDENTIAL 



CONFIDENTIAL 
15 ÜUftut 1968 

SUBJECT:    opüratlonol Roport of   14th Cc.nbat Aviation Dr.ttaiioo for Toriod 
aiding 31 July i960 RCS Ca?JlU65 (Hi)    (U) 

onwasM 

\Jhoclor/l/cIlowa 

ihscatino 

Burlington Trail 

Norfolk Victory II 

TF Roach 

Pochantr.c Forest 
(TF Cooksoy) 

SUPPORTER m 

196th LIB and l/l Cav 

11 tli LIB 

198th LIB cud l/l Cav 

11th LIB 

198th LIB 

196th LIB 

DATES 

Bogan as   Jhoolor 
(11 Sen 67) conbinod 
with   Jallowa, continuing 

Tonninatod 10 Jun 68 

8 Apr 68, continuing 

Originally iiorfolk 
Victory, tornlnatod 
19 -pr 68 

Tonninatod 13 May 68 

Bogan 6 Jul 68 

(3) do rosulta of tho roporting period's oporations, to include 
hours,  sorties flown,troops lifted, cargo lifted, nod ovac, aircr?i>t 
recoveries, oneny KIA, sampans and structures destroyed or dajnagod, 
ammunition expended and aircraft lost or damaged by typo is reflected 
at Inclosuro 3, 

(4) Tho 14th Combat Aviation Battalion exporiancpd the advantago 
of providing support from fixod con^any base camp locations; however, 
tho battalion presently has a small number of -ircraf t in support of 
other v-iits: 

SuouakA Mb 
5tii 87 (Da Nang) 

TOB 4 (Da Hung) 

2 UH-lD«s: 71/174 

1 UH-1D! 71/174 

Dr.tea 

Bogan 1 Apr 68 

Began 1 /.pr 68 

(5)   Of particular note during this reporting period was tho 
evacuation, under fire, of tho Spooial Forces Camp located at .lioxi Due 
(Soc Inclosuro 4)   ^fany significant lossons learned are expressed in the 
aftor action report and it is included for a detailed description of events, 
"ßio "hon. Due owaciu.tiou w-.s a propl ined opji'atior.j ij; vvlc'i.ü.on vo   hau Due, 
contingency plans for a number of SF crmps have been prepared and arc ready 
for implementation on call: 

CONFIDENTIAL 
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CONFIDENTIAL 

15 August 1968 
SuBnfiCT:    0-ooratlon;\l Roport of Uth Ccmbr.t Aviation Dc.ttclion for Porlod 

Aiding 31 July 1963 liCS CSron-65 (^l)    (U) 

Q^r^TTOÜ OQNTHOL üffflCY ..VL.TIOi: UHIT 

1 II Corpa Dicastor Plan iwjrlonl Div 14th CAB 

2 Goldon Valloy   Six  . Amorical Div Utb CAB 
soloctcj SF ccjnp roinforcoroont 

(6)    Eloncnts of tho Uth CIS aistainod a total of throo (3) 
rockot wid/or mortar attacks during this roporting period, 

P/ATJ UNIT RESULTS 

6 Ma» 68 174th AHC No daaogo/oosualtiaa 

29 May 68 174.th /HC i-KIA   16 Iff A 
4 VC Lt Dwn 
1 A/C >fad Dam 

9 Jun 68 71st /JiC I A/C Heavy Dam 
1 A/C Kod D,am 
3 /ye Lt Don 

0,    Training: 

(l)    Duo to tho combat onvironnont in which tho 14th Combat aviation 
Battalion oporrtos, a formalizod training schodulo is dlfflcvilt to adminis- 
ter,    ^10 I4tli Combat Aviation Battalion policy is üiat each dcy is regarded 
as a training dajr idth OJT principles fully appliod,    Tho /jnorical Division 
has devolopod a highly satisfactory basic oriontr.tion course for nowly 
nrrivod personnel,    IA raontionod in tho last ORLL, tlie brttollon has 
initiated a program which permits tho ünlißtod personnel to receive a wook 
of intensified Infantry-type training,   Ucsults to this dr.to have been 
highly satisfactory,   A rifle range has boon developed and constructed 
within tho battalion area (DT 570 040) to permit all por;ionnol to fire 
assignod v;oapons for battle field zero,    Tho 174th Aviation Company usos 
facilities provided by tho 11th LIB, /jnorical Division,    *ja adequate aerial 
firing range has not boon approved by .jnorical Division for battalion use. 
Crew training and proficiency is regarded as a daily occtirrcnco, with company 
operations officers attorapting to assign more exporioncod pilots with tho 
newly arrivod aviators,    IHsaion coimnitraents preclude assigning en aircraft 
daily for training; however, oxporionco has shown that tho majority of flight 
subjects can bo intorgratcd on missions,    Tho excoption to this is instru- 
ment training,   A basic instrunont refresher course has boon initiated at 
Battalion level, utilizing tho more oxporloncod inctrumont pilots as 
instructors. 
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CONFIDENTIAL 
15 "Vgust 1960 

SUBJECT:   Oporntional Report or Uth Ooabnt eviction Battalion for ?oriod 
Ehdlng 31 July 1968,1103 CSP0IU65 (Hi)    (U) 

f.   34. Logistics and Malntonancd 
* 

(1) Class I - No oignifleant events, 

(2) Class II on^ IV - The 1/+th Combat Aviation Battalion rocoived 
"NOMEI" flight s\xits and APH-5 haLnets during July 1968.    Plre fighting 
oquipmant,  "NOMEX" flight gloves, air crew armor and ballistic holmets 
ore still not available in sufficient quantities. 

(3) Class III - In a fixed operation the avollebility of rofuoling 
equipment is adequate to meet mission commitments) however, if the 14th 
Combat Aviation Battalion was directed to displace to forward locations, 
organic refueling facilities would be Inadequate to service all cosrocnies. 

(4) Class V . Minigun ammunition and rockets (2,75") ore no 
longer allocated items; no significant shortages exist in this area. 

(5) Baso Dovolopmont - During this report period, the 132nd ASHC 
was assigned to this Battalion,    A total of 65 buildings woro ronovatod by 
the S4 soction prior to tho units arrival.    Plans were also drafted 
for tho construction of rovotmonts, aircraft parking aroas, taxi lanes and 
"PENETRIIE" for dust control,    Malntonanoo hongare aro now scheduled or 
undor construction for all units of tho battalion, beginning with tho 176th 
Aviation Company, 

(6) Haintonanco 

(a) Aircraft availability during tho ropor.t period is as follows: 

UH-1P/H UäJC m^kL 

KAY                             OS                              tf% 6#i 

JUNE 60$ 61J6 53% 

JULI Ö056 72% 67% 

(b) Aircraft mission rondy availability during tho report 
period was as follows: 

VfHP/H flfetti CPrlZ 

MIX 595* -40« 61% 

JIWE 5656 53% 5356 

JUW 75% 6^6 55^ 
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CONFIDENTIAL 
15 August 1968 

SUBJECT:   Oporational Ruport of Uth Combat Aviation BittaliOB for i'oriod 
Ending 31 July I960 RCS CSraUÖS (Rl)    (U) 

(c) The arrival of tho 132nd ASHC iaivolvod nuch coordination 
vdth supixjrting units,   Kopair ptvrto supply ie now moro critical vdtli loss 
parts avrilablo for tho CII-^V's,    Special tools roquirod for tho 3rd P.IM 
woro roquiaitionod nnd only tho 178th ASHC rocoivod all of their Bpocial 
tools.    Tho 132nd /J3HC 1- still awaiting rocoipt of two (2) spocial tools 
to oonploto tho main rotor hub iospootlon, 

(d) Tho Uth CAB was soldctod for inmodiato transfor of 
UH-1D»3 for UH-lH's.    On hojid at tho oloso of this reporting period are 
fifty-six (56) UH-lH helicopters.    The gunships assigned woro increased 
and d\o total is new twenty-three (23) #    The UH-lD helicopters ware trans- 
forrod as rapidly as aalntononco scheduling would pomit.    There ore eight 
(8) UH-lD»s ronnining in tho b-.ttrlion that will bo prepared for turn-in 
upon reaching 2175 hours, 

(o)    UH-1 parts rosupply probLems have decreasod during this 
period.    Combined efforts and coordination accomplished with the 335th 
Transportation Company (ADS) resulted in a more rapid movement of 30? 
ports for UH-1  and CH-^7 aircraft from Quin Nhon Depot to tho 335th T». 
CH-4.7B parts aro critical and continue in' chert supply, 

(f) Vohiclo spare parts supply atablizod during tho month of 
Ilay and tho ohonge of Direct Support Maintenance from tho 723rd Maintononce 
Company to tho 588th Maintoftonco Company reduced tho flow of ports to units 
of this battalion.   Increased command emphasis on unit vehicle maintenance 
and proper records procedure has shewn improvement in vehicle availability, 

(g) Personnel problems concerning maintenance qualified 
personnel have stabil zed during this report period,    Tho remaining problem 
aroa concerns the shortage of Technical Inspectors within the assigned 
helicopter conpanios.    On the Job training initiatod during the preceding 
report period has new proven of voluo.    Hie few replacement Technical 
Inspectors rocoivod have recently graduated from schools and have little, 
if any, practical experience.    Additional mointonanco in-country school 
quotas for this reporting period have boon requested, received, end fillod. 
For tho forthcoming quarter the school quota requests were doublod and 
additional quotas above those roquestod have boon received ond will be 
fillod,    Tao skill level of all maintonrnce personnel was imprevod during 
this quartor and is oxpoctod to continue to rioo. 

g.    Other:     (To Include Civil Affairs, Safety, Cemno) 

(l)   The Civil Affairs Program of the Uth Combat Aviation 
Battalion con tors on tho iJi Tan Orphanago,    Through the efforts of tho 
Battalion Chaplain (Warne, Thomas. M., CPT, 02 332 781, CHC) and Flight 
Surgoon (Murglor, James N,, CPT, 05 718 398, MC) sixty (60) childron ore 
provided financial assistance and limited modical core.   The governing 
board, consisting of four U) senior Vietnamese, is advised by tho Chaplain 

CONFIDENTIAL 
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CONFIDENTIAL 

15 August 1968 
SUBJECT:    Oiiorntlonnl Hoport of Uth Conbat eviction Battalion for Poriod 

aiding 31 July 1968 RCS C3P0R-65 (Rl)    (U) 

on money manogomont, building construction and ovor-all operation. 

(2) Tho Aviation Sr.futy rrogran 

(a) Tho Avirtion Safoty Program, suporviood by Major ?amor, 
Hugh D.. .'jrmor, 05 308 190, has included a survoy of oil fire support 
bases in tho /unoriccl Division's AC,    Existing conditions and hazards voro 
notod vlth rocommondations for inprovonents.   Photographs of all lending 
pads wore taken in conjunction with the survoy*    Those woro distributed 
to all supporting aviation oonrpenies and tho Amoricol Division Aviation 
Officer*    As a result of those surveys, a narked iiqjrovonant in the condition 
of tho landing areas as voll as a notable decreaso in POD donage has been 
noted. 

(b) On 21 and 22 Juno 1968, an extensive safoty survey was 
conducted, covering oil aspootn of safely within this battalion* 
Doficiancios were notod in a consolidated report prepared by tho Safety 
Office, and a copy was given to each aviation company to stimulate and 
develop an exchange of idoas relative to tho safety program* 

(0)   During tho poriod of this report, tho battalion experienced 
five (5) major accidents resulting in a total of seven (7) fatalities and 
twelve (12) injuries.   For this reporting period tho battalion flow 
28,115 hours* 

(3) Battalion Comnunications 

(a) Tho Battalion Communieations Center, supervised by 
1LT Gar bow, Christopher, SIG C, 05 329 163, has rolooated tho Battalion 
switchboard to the operations bunker, providing greater reliability in the 
ovant of mortar/rocket attacks*    A direct sole user line has boon established 
between this battalion and the 16th Combat Aviation Group* 

(b) Selected members of the battalion have attended NETT 
classes on tho installation and use of the KZ-28 (Secure Voice) equipmont, 

(0)   Tho Retrofit Program for the Battalion aircraft continues* 
Fifty-nino (59) aircraft of tho battalion are new ready bo accept tho 
KY-28 (Secure Voice) system. 
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CONFIDENTIAL „ ^ 19S8 
SUBJECT:    Oporational Report dt^^th "Combat Aviation Battalion for Pariod 

Ending 31 July 1968 RCS CSIOn (Hi)    (U) 

2«    (0)   Sootion 2, Loasona Lorxnod:    Coisnandors Obsorvationa, ^Voluationa 
and Rocomondr.tiona, 

a.    Poraormoli    None 

b.  flaaoaHflyii 

d)    Utilization of Conmnnd aid Control aircrr.ft 

(a) Obsorvation:    A continuing problon aroa oadsta In the 
utilization of Connond and Ccn'svl aircraft by Infantry oocoandors. 

(b) Evaluation:   Many conaandora oonsis';jiL.ly joopordiao 
tholr aircraft and thamsolvos by requiring the pilots to fly at minlMin 
altitudes over known enooy positions, land In totally unsocurod areas and 
engage onomy personnel with door guns whan arned aircraft should bo usod. 
Tho fact is rooogniaed that when the tactical miaaion roqulroa, the aircraft 
should bo utilized whorovor and whenever possible,   Hovovor, operating 
in an area of loiown enemy positions and flying low and slow in a noodless 
attompt to draw fire is not necessary.    Also, landing in unsocurod areas 
to perform "snatch" missions (tho uso of a singlö aircraft to extract a 
lono onomy) or to permit a ground recon by the Battalion Connander la on 
inpropor uso of en aircraft, needlessly risking the crew, passungors and . 
aircraft, 

(c) Rocoranendation:    Infantry oonnmders should rocoivo a 
detailed briefing fron the Aviation Battalion Cenuander and his S-3 on tho 
proper utilization of tho Conmand and Control helicopter.   This would oli- 
□inato the pressure placed on tho young aviator and increase tho under- 
standing between tho Aviation tunit and Infantry unit«   Quidanco freu tho 
highest practical level, through ooanand channels, is recomaonded to 
reinforce tho aviation position in thin matter. 

(2)    Hour Flying Prohlom 

(a) Obsorvation:    A problon area exists in tho 140 hour 
flying pregrau. 

(b) Evaluation:   .During this quarter, units axporlancocl a 
critical shortage of pilots due to unexpected losses «id normal rotations. 
As mission roquirenonts increased, aviators, wore of necessity»  exceeding 
the established 140 hour program, 

(c) Rocenrxmdationi    Units must employ all assets to spread the 
flying burden evenly throughout a unit; considoration should bo glvon 
to raising the flying hour naxtaun to 150 hours. 

12 

CONFIDENTIAL 



CONFIDENTIAL 

15 /oiG-UBt 1968 
SUBJECT:    OiJorr.tioivI ßuport of Uth Coabat Aviation Battalion for Poriod 

Ehdine 31 JXUy 196C RCS CSPGIU65 (Rl)     (U) 

(3) Qimahip Siipisort 

(a) Obsorvatiom    ffiffootivo gunship support to circrrJt 
or^loying opproachoe othor than "•brrlght in" or "dog log" is difficult, 

(b) Valuation:    Singlo aircraft roquiring gunship support 
somotixoos onrploy unique approach nothoda ouch as a tijit spiral approach 
with a high rata of doscont.    This tactic nullifios tlio offcctlvanoss of 
a gmaslaip escort.    If at all ix>soihlo, a straight in or dog log approach 
should bo nado to any landing zono v/horo gunship oscort is roqulrod, 
..3 in rsiy oscort rolo prior coordination is absolutoly nocossary, 

(c) RocouDondationt    A critical ovaluatlon bo node of tho 
tactical situation by tho oscortod aircraft cormandor prior to initiating 
an approach which will roduco gunship oscort offoctivonoss, 

(4) Rosupply Pad Locations 

(a) Obsorvation:    Ground coimandors usually establish rosupply 
pads in close proxinlty to tho landing zono cantor of mass, 

(b) Evaluationt    Tho ground conmondors place rosupply pads 
as close as possible to the using unit to reduce the ground handling of the 
delivered cquipnont.    Consequently their pick-ups and drop-offs aro in 
close proxirdty to radio antennas, personnel living quarters, othor 
loose oquipnont and tnwh freu "C" ration cases.    Duo to tho high uinds 
created by a helicopter, especially the GH-47B,  this trash and loose 
oquipnont is often ingested into tho rotor blades or engines» 

(o) Reconuondationi That ground ooscandors bo required to 
establish their rosupply pads as far fron center of oass as tactically 
possible and that all rosupply pads bo kept In a high state of police, 

(5) Water Rosupply Utilising Water frailers 

(a) Obsorvation:    Water rosupply to units in tho field is 
generally carried in a 400 gallon water trailer, 

(b) Evaluation:    Due to tho weight, only tho water trailer 
can bo carried in ono CH-47 load.    If tho water was put in "blivots" (250 
or 500 gallon size), 1000 gallons of water could bo carried in ono load 
and spillage would bo negligible. 

(o)   Rocomandation:    That water rosupply be conducted using 
water "blivots" rather than water tr-ilors. 

/3 

CONFIDENTIAL 



CONFIDENTIAL 

15 /iUßuot lr;6ß 
SUBJi^CT:    Operntional Report of 14th Coubat Aviation Battalion for Toriod 

landing 31 July 196G BCS CSFOIU65 (Rl)    (U) 

(6)    Slins Equipnont 

(a) Observation:    -ding equipment used by units ia boconlng 
worn and unsorvicablo. 

(b) Evaluation:    Ovor a period of time, tho sling oquipnont 
utillzocl in rosupply missions bocones worn oxcosnively and creates a xv- 
tential he.aaid to the aircraft involved and to personnel on tho ground, 
lindosirablo sling oquipnont Is a prioary oauso for dropp^ loodo, rosulting 
not only in loss of supplies and equipment, but in posolblo dcanago to tiio 
aircraft and damage to ground Installations and personnel. 

(c) Rocommondationi    If possible, each supported unit should bo 
provided irith sufficient data to set up a criteria foy inspection, ••.ovm 
gradinc and roplacement of slinj equipment.   Personnel from each unit should 
initiate a prograjn for poriodic examination and a spot chock should bo por- 
formod by ringing crows cadi time the sling equipment is used, 

c. Training: None 

d. Intolligence: None 

o. Logistics: 

(l)    Use of Jungle Boote for Aviators in RVN. 

(a) Obsorvction»    Howly arrived units ar: unaware of the fact 
that the 1st Aviation Brigade doos not authorize the use of jungle boots for 
flight crows while participating in aerial flight. 

(b) Evaluation:    Tho 132nd ASHC, whilo being activated and 
doployod from Fort Banning was diroctod by a CONARC Logistics LOI that 
aviation units would bo issued Jungle boots prior to doploymont and that 
leather boots would not accompany personnel to Vietnam, 

(c) Rocooraondation: That tho Ist Aviation Brigade advise tho 
appropriate agoncy to insure that doployablo units in CONUS ore odvlsod of 
tho roquiromonts for loathor boots in Viotnom for aviation units, 

f.   Organization: 

(l)    Procurement of Regulations 

(a)   Observation:    It is difficult to obtain tho nooded rogu- 
lations and directivos for units arriving in country. 
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CONFIDENTIAL 
15 August 1968 

SUBJECTi   Cp^rationol Ropprt of IWI Qoauct Aviation Dnttalion for Period 
Ending 31 July 196G DOS CSIC?~65 (ni)    (U) 

(b) Evaluation:    It is difficult for a nowly arrivod unit to 
ostr.bli.üh itsolf in Viotnrun wi-thcut tho roquirod oonmand regulations. 
Upon notification of tho 132nd ASIIC arrivrJ. in country, rjquiaitions for tho 
roquirod regulations woro sont.    It took ono (l) month for ono roqvdsifcion 
to bo fillod and tho romo^ning tv»o (2) requisitions havo not boon fillod as 
of 31 July 1968. 

(c) Rocomnondation:    That packets of all current MACV, US.'JIV, 
and Ist Aviation Brigade regulations bo automatically distributed to the 
sponsoring unit for all nowly assigned units to RVN. 

g.   Other: 

(l)    JSmploynent of Amod Holicoptors 

(a) Observation:    Oofinito stendords as to when amod heli- 
copters should be employed ore not fully understood by Infantry loaders, 

(b) Evaluation:    A minority of Infantry unit cormandors fail 
to realize that some missions should be attomptod onl • with armed escorts. 
For example, a "snatch" mission should have armed holicoptors available in 
order to keep tho lift helicopter from being placed in on untenable posi- 
tion.    In other instoncos gun^hips are utilized in roles more suitable for 
available indlroct fire weapons, 

(e)    nocommendation:    Baat tho proper utilization of gunships 
bo continually omnhasizod at all levels. 

3.    (U)   Section 3, Iloadquarters, Department of tho Amy Survey Information» 

None 

ji- -I 
4 Incl 
1. Organisation Chart 
2. Aircraft Status 
3. Oparatlonal Statistics 
4«—6AAIlT-Biilva«tiMi-af-Kka«-Btia-SF-6aap Withdrawn, HQ, DA 

CHARLES A. KÜ)PP   ^ ^ 
LTC, Infantry 
Commanding 
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15 i'oiguat 1968 
SUBJECT:    Oporationol Roport of Uth Combr.t Aviation BattrOion for icriod 

lijdlng 31 July 1968 RC3 CSFDR (Rl)    (U) 

DISTRIBUTION: 
» 

3 ooplos   THRU:    l6th Cbt Avn dp 
THRU:    1st i.vn Bdo 
THRU:   USJW 
THRU:    USyjlPAC 

TO:    ACSPOR,  OA 
2 ooplos to:    US/tRPAC 
3 copios to:    US.'JIV 
2 copier; to:    Ist Avn Bdo (Info) 
1 oopy     to:    16th Cbt Avn Op (File) 
10 ooplos tot    ijnorioal Division 
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CONFIDENTIAL 

AVGH-CO (15 Aug 6ß)    1st Ind 
SUBJECT:    Operational Report-Lessona Learned (ORLL) for Quarterly Period 

Jhding 31 July 1968, (U) 

DA, Headquarters, 16th Combat Aviation Group, APO   96337 

TO: Commanding General, let Aviation Brigade, ATTN:    AVDA-MH,  APO 963^ 

1. (U)    This headquarters concurs in the basic report. 

2. (C)    Section 1 Significant Organisation Activities 

a. Page 9, para If(2) Logistics:    NCMEX flight equipment has been 
received to cover phase 1, 2, and 3 requirements.    Action is pending on 
phase U and 5 requirements as well as air crew armor and ballistic helmets. 

b. Page 12, para 2b(l) Operations:    Action is being taken to brief all 
new battalion Commanders in the 23rd Inf Div regarding employment of C&C 
ships and the necessity for employing gunships where offensive fire_power 
is required. 

»William C. Tyrrell 
[tjWILUAM C. TYRRiLL 

COLONEL, CE 
Commanding 

A TRUE COPY: 

HAROLD £. mwaON 
Major, GS      Q 
Opns Off, Doc Br, DST Div 
Office, ACofS, G3 
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AVBA-C   (15 Aug  68)     2d   Ind 
SUBJECT:     Operational   Report   of   14th Combat  Aviation   Battalion   for  Period 

Kndlng  31   July   1968,   RCS  CSFOK-65  (Rl)   (U) 

ÜA,   UEAügUARTERS,   1ST  AVIATION  BRIGADE,   AHO 96384 6 Sep 68 

THRU:  Comnandlng General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375 
Conmander-in-Chlef, US Army Pacific, ATTN: CPOP-OT, APO 96558 

TO:   Assistant Chief of Staff for Force Development, Deparment of the 
Army, Washington, D.C. 20310 

1. This headquarters has reviewed this report, considers It to be adequate 
and concurs with the contents as indorsed. 

2. The following additional comments are considered pertinent: 

a. Paragraph lf(6)(c), page 10. The 14th CAB will be contacted oy 
this headquarters to determine specific tool shortages.  Contact will then 
be made with the project manager to expedite issue   required tools. 

b. Paragraph 2b (6) page 14.  TM 55-450-11, Air Transport of Supplies 
and Equipment: Helicopter External Loads Rigged with Air Delivery 
Equipment, dated June 1968, is being distributed by USARV to aviation 
supported units throughout RVN.  Distribution has also been made to all 
1st Aviation Brigade units.  This manual lists storage, inspection and 
maintenance criteria for cargo sling equipment (FSC 1670). 

c. Paragraph 2e, page 14. A letter has been forwarded by this head- 
quarters to USARV G-4 requesting C0NARC be advised that the leather combat 
boot is to be worn by aviators in RVN. 

d.  Paragraph 2f, page 14. This headquarters recognized that acquisition 
of required regulations was a problem for newly arrived units.  A regulation 
was published on 29 July 1968 which requires the AG of this headquarters to 
prepare a packet of local regulations for use by units assigned to the 
Brigade.  Guidance will also be provided regarding use of DA Form 12 for 
initial distribution of DA publications. 

3. Report arrived this headquarters with 4 inclosures as originally stated 
in the basic report and not with inclosures 2 and 3 withdrawn as indicated 
on the 1st Indorsement. 

FOR THE COMMANDER: 

'; SEGAL 

jV^'i /\..;K. iA.Vi ül-Nl.rU^L 
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CONFIDENTIAL 
AVHGC-DST (15 Aug 68) 3d Ind (C) NAJ KUn^Mn/dt/LBN 4433 
SUBJECT: Operational Report of Uth Combat Aviation Battalion for Period 

Ending 31 July 1968, RCS CSFOR-65 (Rl) (U) 

HEADQUARTERS, US ARMY VIETNAM, APO San Prancleco 96375  l "'  üL: :'SU 

TOi Comuander In Chief, United States Amy, Pacific, ATTN: GPOP-DT, 
APO 96i58 

1. (U) This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 July 1966 fron Headquarters, 
14th Combat Aviation Battalion. 

2. (C) Reference item concerning hour flying problem, page 12, 
paragraph 2b(2): Nonconcur. This headquarters Is aware of ths aviator 
shortage throughout RVN and action Is being taken to alleviate this 
problem. Paragraph 9» USARV Regulation 95-1 authorizes exceptions to the 
140 hour limit based on combat essential operations. No further action by 
higher headquarters Is recommended. 

FOR THE COMMANDER: 

''   ' .v 

WC.ARNT7    > 
mAGC • 
Assistant Aciiubinl Gwtetd 

Cy furn: 
HQ 1st Avn Bde 
HQ Uth CAB 
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GPOP-DT (IS Aug 68)    4th  Ind  (U) 
SUBJECT:    Operation*! Report of HQ,  14th Cbt Avn Bn for Period Ending 

31 July 1968,  RCS CSFOR-65  (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558        1 4 MOV 1968 

TO:    Assistant Chiaf of Staff for Fore« Development,  Department of the 
Army, Washington, D.  C.  20310 

This heedquarters has eveluated subject report and forwarding Indorse- 
ments end concurs in the report es indorsed. 

FUR THE COMMANDER IN CHIEF: 

c c. SHcrr 
CPT, AGC 
AMt AG 

20 
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Operational Report - Lessons Learned, HQ, 14th Combat Aviation Battalion (II) 
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The following Items are  recommended for Inclusion in the Lessons Learned 
Index: 

ITEM 1 

*    SUBJECT TITLE  

** FÜR OT RD #        

>V**PAC;E # 

ITEM 2 

SUBJECT  TITLE 

FOR OT RD # 

PACIE # 

ITEM 3 

SUBJECT TITLE 

FOR OT RD # 

PACE # 

ITEM 4 

SUBJECT TITLE 

FOR OT RD # 

PAGE # 

ITEM 5 

SUBJECT TITLE 

FOR OT RD # 

PAGE # 

* Subject Title: A short (one sentence or phrase) description of the item 
of interest. 

** FOR OT RD # : Appears in the Reply Reference line of the Letter of Trans- 
mi tnal. This number must be accurately stated. 

***Page #     : That page on which the item of interest is located. 
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