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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER 1O

; AGAM-P (M) (6 Mar 68) FOR Or RD-674164 8 March 1968
SUBJECT: Operational Report - Lessons Learned, Headquarters, 12th
Combat Aviation Group, Period Ending 31 October 1967 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accord~
ance with paragraph 5b, AR 525-15. Evaluations and corrective actions
should be reported to ACSFOR OT RD, Operational Reports Branch, within
90 days of recelpt of covering letter.

AD 388846

2. Information contained in this report is provided to insure apgro-
priate benefits in the future from lessons learned during current
operations and may be adapted for us. in developing training material.
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CONFIDENTIAL

UEPARTVENT OF THE ARMY
HEADQUARTERS, 12TH COMBAT AVIATION GROUP
APO 96266
AVGC=SC 11 Noveabar 1967

SUBJECT: Operatiorial Report - Lessons Learned ((RIL) gacs CSFOR-65)
for Quarterly Period ending 31 October 1967 (UIC CTPA)

™0: See Distribution

A, GENERAL:

1. (C) The 12th Combat Aviation Group continued to furnish
outstanding support o units in the II Field Force Vietnam area. Units
within the group continued to exceed the established flying hour pro-
gram in order to support the heavy operaticnal comnitments. During the
quarter thers was a marxed increase in the use of CH-47 aircraft by
ground units. One assault helicopter company was TDY the entire period
supporting the 173rd Airborne Brigade within I Field Force Vietnam area.
Another assault helicopter company was placed on TDY st the end of Sep-
tember to suppért the III Marine Amphidbiocus Force in I CTZ, During this
quarter ssveral units arrived in the group. One assault helicopter com-
and one assault support helicopter compeny bescame operational in
September. The following units arrived during the month of October and
will beccme fully operational early in the next reporting period: Three
ua_tult helicopter companies, one Corps aviation compeny, and one air
cavalry scuadron. Support of ARVN units was increased during the middle
of the reporting period to such a point the daily combat sasaults were
now possible by these units. The Headquarters of 12th Combat Aviation

Group sauisfactorily completed its Annusl Gensral Inspection in September

ap gowugradcd at 8 year Iviervals
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t. (L) 12th Comhat Aviation Oroup providss Army Aviation
support to Commending Gaeral, II Field Force Vietnam/Senior Advisor,
III Armmy Republic of Vietnam Corps and at the direction of the Commanding
General II Field Force Vietnam, provides aviation support to United

States, Republic of Vietnam, and Free World lMilitary Assistance Forces.
in IIT Corps Tactical Zone.

2, (U) Provides Amy aviation support ae directed by COMUSKFACV
for support of United States, Republic of Vietnam, and Free World Fili-
tary Assistance Ferces in IV Corps Tactical Zene,

3, (U) Commands (less OFCON where specified) and administers
assigned and attached Army aviation and support units,

C. ORGAMNIZATTON:

1, (C) Organization of the 12th Combat Aviation Group durirg
the reporting period included the follewing units with headouarters
located as indicated:

a. 12th Combat Aviation Group -~ Long Binh
b,  11th Combat Aviation Battalion ~ Phu Loi
c; 145th Combat Aviation Battalion -~ Bien Hoa
d, 214 Combat Aviation Bsttalion - Bear Cat
8. 222d Combat Support iwviation Battalion --Vung Tau
f. 269th Comtat Avirtion Battalion - Cu Chi
g+ 3rd Sousdron, 17th Air Cevalry - Di An
he 25th Aviation Compeny (Corps) - Long Binh
In addition, thobe units had elementa stationed at Phoue Vinh, Lai Khe,

Dau Tieng, Tay Ninh West, as well as fleld positions as called for by
the tactical situation.

2
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2, (L) See Annex A and B,

q

X ;.iJWL&_i:,__iLLLLL—, idl

Do Cu/MIND:
1, {C) On 7 August 1967, LTC John A, Todd assuged command
of the 145th Combat Aviation Battalionm, replacing Colonel Howard ¥,

¢
¥ ) Voore,
li 2, (C) On 1 August 1967, LTC William L, Denend asstumed com-

mand of the 222d Combat Support Aviation Battalign, replacing LTC Thomas

E, Thompson,

'. E. PERSONNEL:

1. (C) Organizetional Changes: During the past cuarter the

authorized and assi¢ned strength of the group has been subject to fre-
ouent changes resulting from change in atatus of units in the ‘group.
The following units with authorized strengths as indicated were assipgned
to 12th Casbat Avistion Group during the mst cuarter:
New Units Arrivine and Authorized Strengths
OFF WO EM AGG

17th Avn Co (AML) (UH-1) 15 52 152 219

613th Trans Det 1 1 70 172

7224 Sig Det o] 1 e 9
135th Avn Co (AML) (UH-1) 14 53 152 219

64th Trans Det 11 0 72
68th Sig Det o 8 9
) 190th Avn Co (AML) (UH~1) 14 53 152 219
§05th Trens Det 11 7 7
9th Sig Det o 1 8 9
520th Med Det 1 o & 9

. 3
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195th Avn Co (AML) (UH-1) 15 52 152 219

609th Tran Det 1 + 70 72
366th Sig Det o 1 8 9
2420d tvn Co (AM¥F) (CH-L7) 13 25 143 181
6218t Trans Det 1 1 80 &
541a% Med Det 1 0 8 9

(atch to® the 187th im Co)
25th Avn Co (Cerps) 8 18 89 115
3rd Scdn, 17th Air Cav

HRHQ Troop 19 6 157 182
A Troop 18 30 104 152
B Troop 12 3C 104 152
C 'l;roqp 18 -9 104 152
D Troop 5 9 1271 132
3Gt airnp Det 0 ¢t bs b8

2, {C) Orgenization of New Units: The 190th and 135th
Aviation Companies are organized under NTOE 1-77G USCONAR® 3/67, the
same as the 188th 19ist, and 240th ‘viation Companies, The 17th and
195th /viation Companies are orszznigzed under MIOE 1-77G, USCON.RC L/é7,
One company, the 187th Avietion Cowpany, was changed from MTOE 1-77G
USCONARC 3/67 to MTOE 1-77G USARPAC 1/67 which is how the origzinal
12th Group UH-1 companies are organized (one more LT and one less WO),
‘The 242nd wvn Co is organized under TOE 1.-258F, the same o8 ths 200th
and 20%th fviation Companies, The 25th Lviation Company (Corps) is
orgmized under TCE 1-127D (with chenge 8)., The 3rd Scuadron, 17th
Adr Cavalry is organized under TOE 17-95T7, Its treops are organized
wider the following TORE's: HQWHQ Troop, TOXE 17-96T, USCONARC 1/67;
Treop /,B, &C, TE i7-98T, USCONARC 1/67; Troop D, TOYE 17-99T,

USCONLRC 1/67, X
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3. (C) Personnel Strengths:

a8, Officer: The foltowing tecble depicts the officer

and warrant eofficer strength during the past ocuerter:

LUTE 4SG(Incl Mtch Exe) Intransits) PDY{Incl Ateh)

1 hug 1313 1165 (89%) 1105 (84%)
1 Sep 1625 1234 (87%) 1182 (83%)
1 Oot W32 1246 (87%) 1175 (82%)
1 Nov 1842 1612 (87%) 1531 (&3%)

b, Aviater: Relative aviator strength during this

period has declined from slightly belew manning level to about 4% under

menning level strength, Officer aviator assigned vs warrant orficer

avigtor assignea changed from 49% : 51% to 43% : 57%, thus continuing
the trend toward the proper balance of commissionéd and warrant officer
aviators, The ratio of majors assigned to majors authorized dropped
slightly from 3,1 : 2,9 : 1, During the reporting period there have
been no shortages of particular officer skills,

¢, Enlisted:

(1) The following table depicts the enlisted
strength of the group during the past ouarter:

r

1 iug 4978 5648 (113%) 5327 (107%)

1 Sep 5447 6038 (111%) 5708 (105%)

1 Oct 5512 5934 (108%) 5582 (101%)

1 Nov 6931 7321 (106%) 6982 (101%)
5
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(2) 4 shortage exists in the following ¥0S's:

; ¥0S LUTH 158G % SHORT
i 11F40 13 7 468
‘ 26620 b 3 50%
‘ 26M20 20 7 65%
67820 102 78 33%
88110 . & 9 a7t
468G20 135 101 25%
| 35020 73 i 26%

L, {C) Casualties:
a8, Casuyalties sustained by the units of the 12th
Combat iviation Group during the period 1 iug 1967 - 31 Oct 1967 are:

AUG  SEP  OCT

Dead not as a reswlt of hostile action: 1 g 5

Killed in action: 3 2 0

Seriously injured in non-hostile aceidants: 1 2 0

¢ Wounded in detion: , 47 37 15
| Injured non seriously in ron-hestile accidents: 4 2 2
Monthly Totals:¢ 56 LB 22

b. During iugust, & members of the 12th Combat
Aviation Group were lost in an aireraft and ars beilng carried in
missing status, One individual is being carried in missing s;atuu from
an aireraft that disappeared in September. In addition, two personnel
that disappeared on 9 June 1965 are still being carried 2s missing.

5. (U) Reenlistment:

Reenlistment statistics for the auarterly report

period are:

6
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15t Term Caroer Us ER/NG

Elig Reenl ¥ EligReenl % Elig Reenl ¥ Flig Reenl ¥

102 10 9.8 36 35 97.2 268 1 04 © 0 0
6. (U) iwards and Decorations:
a, During this period 11,753 recommerdations for
awards were submitted and 10,347 awerds were received. The following

18 ¢ breakdown of the recommendetions submitted and awards received:

SUBMITTED RECEIVED
MOH ® v
DSC 0 o
DSM 0 0
55 28 26
LOM 10 7
DFC 26l 225
SM 2 3
BS 285 205
Aty 231 185
j2.3 10543 9350
iC¥ 299 251
PH 9 95

b, Aiccuracy is being emphasized at company level,

This has resulted in very few awards being returned for missing or
incorrect information, With the new system for award of /ir Fedals
far fewer individuals are returning to GONUS without the awards they
deserve, -

7. (U) Educstion:

During this peried the Long Binh Post Educestion Center
has expanded its facilities and is offering approximately twice as reny
University of ¥aryland courses. 'These courses, along with professional
coumgeling, have recieved & very enthusiastic response from members of

this commard,

7
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8, {(U) R& R:

2, The R#R utilization rate for this cuarter is 96.1%,

iug: 92,6%
Sep:  97.5%
Oct: 98.2%

b, Because of the recent command emp'b.asis on the
R&R progrem, the utilization rate has risen significantly,

¢, fustralia was recently opened as the 10th RAR

site and indications are that it is one of the best.

d., XA survey was recently taken regarding the de~

givability: of Seoul, Koreaz as an R&R site without a favorable response

by personnel within the group.

9, (U) Special Services: The Special Services Supply Depot

hY
in Saigon is making a genuine effort to obtain much needed Day Room

furnishings. 411 other Special Services items are plentiful and the

group is fully stocked at this time,

10, (U) Infarmetion Program:

&2, During the reporting periocd the following

prrinted material and pictorial releases were submitted:

HOMETOWN NEWS R&li’ SES 812
HOMETOWN PHOTOS 189
NE¥S RELE.SES 107
NEilS PHOT0S &0

b, 18 newsmen were supported during the reporting

period, These included UPI newsmen and hometown newsmen whc were in
Vietnam to de steries on soldiers from their respective arezs, There

8
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was one formal press interview conducted by 12th Combat .viation

Group personnel during the peried.

¢, During the reporting period i12th Combat
Aviation Group unifs continued to participrte ii the US/RY Daily Sume
mg.ry.p'z'-ogram by reporting the unit's significsnt events on a daily

Basis, This participation has enhanced the information pregram tre-

mendously., JAlthough the administrative recuirement is increased, the

results justify the effort.

d. The group's Cormand Information Frograr con-
tinued to roceive emphasis, 4 Commend Informetion Fact Sheet is pre~

pared and dissimencted to subordinste units on a weekly basis. This

fact sheet is used to suprlement informastion recieved from highar
heedquarters. Numerous posters were recievod from higher hesdauarters
during the reporting period and these in turn were distributed to

subordinate units within 12th Group, At the present time, written in-

formation is the best meahs available for the dissemination of Command
Information to the individual soldier at company level, This head-
quarters continues to prepare and distribute a weekly bulletin to all

12th Group units, Four subordinate units, the 11th, 222d, 214th, ond 26Gth

publish unit newspapers, The 12th Group Information Office published

the first two issues of the "BL:ACKJICK FLIDR" newspapsr during this

reporting peried. This newspaper will continue to be published on
a monthly basie,

11, (U) OCivie ALction:

a. During tbe reporting period a)l 12th Group

‘units were cagaged in Civic .ction activities, The Group sponsored 33

9
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projects on ~ continuing basis which represen®s an inerense of four
additional proj.cta for this auerter,
b, Progress was made in three aroas:

(1) Construction: Construction effort cn
roods and churches in the vicinity of Lai Khe continued and is proving
to be a valucble tool in development of the erea Civic lction Pro-
gram, The "Chieu Hoi" hamlet scheduled for Vung Teu is still in the
planning stree and the completion date of Decerber will probably not
be met, However, it is anticipated that constructisn will commence,

(2) Commedity Distribution: Commodity dis-
tribution continued to be used effectively to augment existing local
resources., Volunt-ry contyibutions were disbursed to local villages
which enhoneed the US-Vietnomese relationships. nceded to obtain the
objecctives of the Civie action Program,

(3) The group MEDCAP efforts continued to be
woll recaived, 1lthough the Vietmmese National Klections curtailed
the MEDCAP visits for a2 short pericd, two thousand one hundred and
fitty Vietnzmess received medical trestment during the reporting period,

¢, ‘Particular emphasit on assistence te the young
and innogent victims of the conflict is being used in the attempt
to gein long torm goodwill with the up~coming generction. English
instruction to Vietnemese students increased over the last reporting
period., One hundred and ninety-two Vietnemese students received
English instruction on a weekly basis,

10
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[ qé\) 12, (U) Civiliren Fersonnel:
3 X

3

The 12th Comdat Avistion Group is presently suthorized

400 spaces for the direct hirc of local netienals. This is 2 decrease
of 14 spaces from the last cuarter. The totel spaces arc further
allocated to 33 companies within the commend, In kceping with MICV

and US.RV guidelines for civilian pcrsomnel, this comrand is re-
viewing local national hiring policics,

"
P
|
|
4

Firing hes been limited to
essential positions,

13. (U) Sundry Funds, Clubs, and Fesses:

The iZ2th Combat ‘viation Group has a total of 30
Sundry Fund Clubs autherized and opersting throughout the comrend,

The gross income of these funds for the quorter ending 30 September

1967 was approximately 3345,000. The zverage gross inecome per month

per-club was $3,722, There has been increzsed emphasis on plecing

cuclified personnel in management positions, This hos bsen reflected

in an increase in grose income for these clubs, The overall average

grogs incame was lower for this cuarter due to an addition of 5 new
C]ubao

14, (U) Chaplain ictivities:

8. DEmphasis this cuarter has been on troop visite-

tion and cont~ct by the Chaplains, Replacement and rotating personnel

are interviewed by the Chaplains and necessary counseling has been
provided o8 reocuired. Troop duty and day roams are regularly syisited,
Office hours for counseling are scheduled, and appointmenis are made

as reouired, b. Worship Services are conducted in battelion and

isolated compuny arcas. The Chaplains also provide area coverage in '

11
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Scrvices for other wnits, Services arc conducted in conforence roams,

libraries, day rooms and mess halls§ as well as in Chapels, The
269th Corbat iviation Battalion rece_:ntly completed the remodeling of
part of a building to provide a combination Chzpel-Briefing Room,
Inereased opportunities in religious education have teen provided by
additional study groups and the showing of religious films,.

c. The Group Chaplain has freouently visited the
Bettélion Chaplains and all battalion and company areas to provide
supervision, coordination, and support for Chaplein activities, A
Character Guidance Briefinm and Treining Conference in which all the

Chaplains participate is held by the Group Chaplain each month,

d, Chaplein ‘ectivities provided in group this cuarter

were:!

ACTIVITY QOCCLSIONS  CHANGE FROYX L.ST QTR ATTiNDANCE CE:NGE
Group Worship 146 +28% L3369 +5%
Religious Educstion 113 +432 2,112 +69%
Pastoral Visits :

(Includes Counseling)2,620 +111% - -
Character Cuidance 4 +24% 7,663 +50%
Civie fction 2% +1%

F., INTELLYGENCE:
1. {C) Security:
e, The S=2 Scction continued in its capecity as the
focal point of command guidance throughout the Group_ for metters per-

taining to persoanel security end safeguarding of clessified material.

be During the period 25-29 September 1967, ths

Headouarters' underwoent its. annual IG Iaspection by the USARV IG tearm,

12 _
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The S-2 Scction recicved an outstrnding reting,

¢, The Group hesdouartcrs continues to maintain a
very good security posture. Security posters were displayed in all
stuff sections, and no seccurity violctions were noted during the re-
porting period, The S-2 Section conducted CI inspections of all steff
sections, noting only minor difficiencies., These difficiencies were
corrected on the spot, The section itself received no CI sinspection
other than the inspection by the IG,

d, On L Septembér, Mr, Powers, Special .igent,
219th MID, conducted an inspection of the S«2 office to determine the
possibility of open storage of classif ~d information, Meeting the
recuirements set forth in pore 11, II Field Furce Vietnam Regulation
380~5, and section k4, USARV Regulation 380-5, open storage of
CONFIDENTI:L materizl was granted, The open storsge wos recuested
to facilitate the posting of Combat Intelligence on z Situation Map.

¢, Upon arrival of a new .issistant §-~2, sevcral
control positions were chenged within the headcuarters, The /sst S-2
assumed control of 211 classified documents, thus becoming the Cus-
t~dien of Classified Documents and the TOP SECRET Control Officer,

f, Upon completion of the IG inspection, the
Section received the Me4 destruction kits requisitioned through
supply channels, /After opening the crates, it was discovered that
the material has received water damage and could not be used, is a
result, the kits were returned to supply for disposcl. It was noted

that the kits were large and oumbersome and took up valuable space

in the security containers,,
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Headquartess, rescinding USAEV Mgulation 380-9, aad hfor.ming addres-
sees of the re¥ksion of regulation 380-5., To datu,. the new regulativa
i has not been received,
' h, Instructions were also received from USARV that
major subordinate commanders were authorized to grant SECRET clearances,

IIn addition, permission was received to sub-delegate this authority 1

to lower echelonrs of command if desired, The group is in the process
of pmblishing a vegulation 6Q&-5 in which this authority will be dele- 1
gated to the Battalion CO's,
2, (C) sstatistics:
a. The classified repository and distribution
facility operated by the S-2 Section processed appraximately 15,345

i incoring 2= oub~oine pieces o classified rxterizl an’ reviewed the

files for the destruction aud dewn-r-ring of #11 classified Cocwronts

i

i on two senarcte occfgions, s & result, over 101 SutR:T cocwrents were
; dectroyed, Tha .rc-nositcrj,' cont+ived 105 S.7UT doewents ot the close
I: o the rzriod, ;
t

' 0, 4leo during tre vperiod, o tot2) of 279 security

clerrances were valifoted throughout tl. - roun,

i C. :2ap nrocessing continued to b: an S-2 hiretion

‘which reeeived eonsidcinble errhnsis. . totel ol 37,258 movs werc

Yrocessed and’ passed on to subordincte levels, In addition, the
section weint~ins 2 steekere level of approxivately 17 copics ver

¢ach rop sh et of the entire IIT CTZ plus rortions ol the .~stern

IV CTZ2, anc ‘estern IX UTZ, [“ese meng are reintained in both

ik
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I\
: \ 1:50,000 and 1:250,000 serle; also a livdited murher of ricto mers
! and 132,500,000 scale reps are kent for specisl projects,
E d, The scction continued to raintain a spot
'
i intellirence net an¢ 2 toicl of &1 rororts were received Tror ine
f1is™t aircra ™t durin~ the v riod,

3., (C) lost SOIvs:

. Six SOI's were lost within the group during the

Y]

Jofi

s

lant three months, Losses were attributad to ssvers) causgs!
(1) Failyre to comply with unit Standing

Opsrating Procedures,

. P

(2) Pailure tc securs the 50T to the individual
or a paxt of his clothimg during flight operations.
(3) Aircraft lost or missing in zctioa.

b. In alwost all cases a formal inwestigation vas
required and conducted, resulting in long hours of work far the investi-
gating officer., In a few irstances, only a preliminary investigautiom
was conducted to determine if a security violation had im Fact occurrorl,
After discovering that none had occurred, a formal investigation w-rs
not required, Conducting a preliminary investigation- shortemned con-
siderably the required man-hours and still fulfiiled the reguirerxculs
of sacurity regulstions,

L, (C) .Aerisl Surveillance and econnuissance:

tffective 22 Septesber 1557, the 73rd Awa Co
(ierial Surveillance) was released from operaticnal contial Yy MAZV
J=2 apg 13 now being missicn takked by G-2 Ady XX ¥FV, Its missdon is
to provide survaillance support to US, RVNAY, maid ¥ree 'orld iilitary
Assist~ ce Forees in IiT OTE,

15
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5, (U) Foreommel Clvnpess

~arly in ‘ugust, the croup receiver 2 new ‘ssistent

5-2, an¢ a new scape <nd .vesion Officer, Ju additiorn, ¢ new clase

sified rerositery clerk wns received,
6, {(U) Stefrf Visits anc¢ Td~ison:

a, On » weekly hw:sis, represent tives of to section

continued to concduvet stoff visite to the suhordinste hettalicns,
These visits continued to rrovide t'c battrlion S-2's with muidance

and essistenee rertaining to intelli~ance mevlers, In addition, mutual

prohvlers were ¢iscussed, often 1:38ultins in chwnres in estsMisted

policies enc procedures,

b, The section nmacde [reouent lizison visits to

USARV, II FFV, and st Avirtion Bricede he:druarters, Durine these
visits, bricfings were oftcin attended and in weny cases individual
briefings were received,

ro (U) Initial Orieatrtion Folcer:

a, To assist with the processine of newly arrivine

porsonnel into tho> ~roup, the S«2 Section published an orjent-tion
folder (An-ex C' This folder contained such inforrztion ro:
1) ossarv ol texme in corron usare,
2) Trimmli-hte of the political and pilitary
situetions,
3) VC/VA unit or-cmization,
(4) ar irorhy reristroiion procedures,

(5) The 5AuDi prosram
{6) 14litary Security
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(7) Enemy situation in the IIT CTZ,
(8) Escape and Evasion program.
b. This folder was given out to help supplement the
S~2 SAEDA/security program as well as provide information on the high-
lights of the political and military situation,
8. (C) Order of Battle Yap,

in order of Battle Map was developed to depict the

current disvosition of enemy units., The map was designed for use by

the headquarters personnel and staff as a supplement to the weekly
intelligence briefing. Addit;ionally, a small OB card was printed and
included in the group SOI for use by the aviators and to assist in-
flight identification of enemy units on the ground.
9. (C) HEscape and Evasion:

a., During the month of September CPT Brownlee was
assigned as the group Escape and Evasion Officer,

b, During the week of 25-29 September, the E& E
Program was inspected by LTC Yelson, a member of the USARV IG team.

The program received an outstanding rating.

¢. For the reporting period, the E & E Officer conducted

staff visits with the subordinate battalions. The visits provided the

battalion E & E Officers with guidance and assistance as pertains to

Survival, Escape and Evasion, lessons learned, and quotas for the survival

schools in the Fhilippines and Okinawa,

d, During October, the group E & E Officer made a
Iiaison Visit, as a representative of Headouarters, USARV, to the Naval

Survival School, at Subic Bay, Republic of the Philippines, in order

to obtain additional ouotas to the Naval Survival School, The visit

17
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was successful and resulted in a 50% increase of quotas beginning

1 November 1967,

e, In the last three months the 12th GCroup has

sent 28 men to the Neval Swrviwval School, and 15 men to the Sea Survival

School. These cuotas are insufficient to meet the minimal recuirements

of the 12th Combat Aviation Group. This minimal requirement is based

on the necessity of providing four school trained individuals per

avistion company. These individuals then conduct platoon survival

training.

10. (U) Thne War Trophy Program: The IG team inspected the

was tropy recistration procedures in this headcuarters. Yo discrepencies

were noted: The ‘nspecting officer also inspected the subordinate bat-

talion registratic. program finding no discrepencies. On 16 October 1967,

representatives of the group S-2 procured a mumber of war trophies fran
1st Brigade, 9th US Infantry Division,
in the BLACKJACK Museum,

These trophies will be displayed
Discription of the weapons are as follews:
a, CHICOM 75um Recoilless Rifle, Model 52.
b. CHICOM 60mm Mortar, Type 31.
¢. CHICOM Heavy MG, 12.7mm.
d., CHICOK Light XG, 7.62mm, Type 51
e. German MG, MG 34, 7.92mm,
f£. US Browning water-cooled, Heavy NG, M~1917A1,
.30 cal, w/triped.
4 CHICOM, Heavy MG, Type 53, 7.62mm.

Soviet Submachinegun, FFsh 41, CHICOM Type 50, 7.62mm.

bd
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G. OQOPERATIONS AND TRAINING:
1. (C) Group Combat, Assault:

On 17 Augnst 1967, the 12th Combat Aviatiom Group

conducted a three (3) battalion combat assault into 2 pinespple plantation.

South East of Duc Hoa. Three (3) landing zones were used to allow for
simultaneous landings of approximately 70 1lift ships. Three 1lifts wers
completed in less than one hour and put over 1200 troops on the ground,
Maximum utilization was made of Air Force pre~strike and artillery pre-
paration which was followed by a landing zone preparation by gunships,
A1l phases of the operation was controlled by the group commander and
the ground commander airborne in the group command and control helicopter.
The assault was completed without the loss of an aircraft or crewmamber,
2. (C) Stationing: During the cuarter the 12th Combat Aviation

Group witnessed the arrival of the following units:

a, \The 190th Assault Helicopter Corpany arrived on
9 Aﬁgust 1967, and became operational at Bien Hoa on B September 1967.

b, The 242nd Assault Support Helicopter Company
arrived on 11 August 1967, send became orer-tional at Bien Hoa on 15
Septenber 1967,

c. The 17th Ascsult Helicopter Company arrived .on
5 October 1967, and is stationed at Long Binh. This wnit will be fully
operational early in the next quarter.

d. The 135th Assault Helicopter Company arrived on
6 Octeber 1967, and is stationed at Vung Tau. This uni+ will be fully

operational early in the next quarter,

o
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e. The 195th Assault Helicopter Company arrived on
31 October 1947 and is stationed at Long Binh, This unit will bscame

-

fully operational in the next cuarter,

L
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. f. The 25th Aviation Company (Corpe) arrived on
20 October 19487 and is stationed at Long Binh, Thie unit will become
fully operational early in the next cwmrter,
g. The 3rd Souadron, 17th Alr Cavalry arrived on
31 October 1947 and is stationed at Di An, This unit will become
fully operatisnal early in the next cuarter,
3. (C) Training:

2, Unit Training: With the arrival of #o many units
during the quarter, the Group contimied ite complex tut workable system
of cross-training aviation persormel betwsen ba%talions and companies
within the group. Aviator personnel received fifteen (15) days of in-
country individual training with expsrienced urits before being retwrned
to their parent unit.

b, New Eouipment Training: The Cobra New Ecuipment
Training Team arrived on 1 Saptember 1947 to comduct pilot, mechanic,
engine, ard avionrice treining on the Cobre, Th first of meny classes
to be conducted by this team coamenced on 25 September 1967. The first
pilots to complets transiticn returned to the 334th Armed Helicopter
Company to conduct fire team &nd platoon training prior to becoming
operational on 22 October 1967 with five (5) Cobras.

¢. Maintensnce Training: The AAMTAP courses conducted

at Vung Tau continues to be an invaluable assistance to the units of the
12th Canbat Aviation Group. The demand for cuctas still exceeds the

numbeyr of quotas available.

20 .
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d. Vietnamese iir Force (VNAF) &ilot Training:
This oﬁaﬁ;er saw the gradustion of seven VNAF aviators from UH-1D transi-
tion training conducted by the 12th Combat Aviation Group. The individual
vilot averaged 250 hours of pilot time during their 90 day transition
program, These aviatars were rcturned to VNAF as well trained UH-1D pilots.
e, Standardization: An accelerated standardization
program hes been initiated. The emphasis being placed on new units arriving
in-country that arc assigned to the group. This is to ensurc that the
units are briefed on all aspecis of the group staendardization program
and aviator training and orientation prior to becoming operational.
Constant effort is being placed on IP end SIP training for in-country
units gnd new arrivals,
H. IOGISTICS:
1. (C) Supnly:

a, Body Amor: Body armmor remzins an item of command interest
and control. Only small cuantities have been received through the supply
distribution system during the past 90 days. Yrojected arrival date in-
country for cuantities on recuisition remains unknown. Extreme shortages
exist in the command, papticularly within units recently arriving in-
country and soon to become cperational for combat missions,

b, Airorewman's Fragmentation Helmet (AFH-1): The "ballistic
helmet® remains in eritically short suprly. No additionsl assets were
received amd existing assets are being reduced by operational losses,

A helmet sizing problaem was encountered which is delaying procurement of
additional helmets. The expected arrival time of AFH-1 helmets in Vietnam

is the second ard.fourth cuarters of CY-1968, In an attempt to alleviate

21
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gome sizing problems and otherfaults, a helmet medification temm with
retrofit parts has ~¥rived in-country. Application of the MWO will cem-
mence upon distritutisn of the retrotiv parts, - Retrofit parts ir_xclude-:
new sizing p‘ads‘; éh:.n pad, nape cord, visor housing screws, ctec.

. Cémand Distribution of Eouiprent: New items of equip-
ment were recéivedf and distributed throhgh Cormand Channcls to user level
without the dccompanying egiipront zathpiiration. This crested an in-
creased administrative burden at unit level aml caused confusion during
preparation of Army Ecuipment Status Reports.

2, (C) Aireraft Meintenance:

a. A favorable trend for total flying hours per unit was
establisfled in the month of September when UHel unjits were held to 2800
flying hours per month or below, Irevious months! experiences indicated
some units flying 3400 hours which was stretching maintenanc : manhours
and logistics to the breaking point and affecting sircraft availability
adversely. October statistics, which are not yet conclusive, may indicate
some violations of the September trends. It has been established during
this cuarter that UH~?! units flving more than 2800 hours per month ex~
perienced adverse aircraft availability trends.

b. New CH-47 units were found to be experiencing difficulties
in keeping an adeguate flying hour spread in order to systeanatically con-
duct the 6th periodic inspection. The 6éth periodic inspection is the PE
in which major components are replaced. It was deternmined that CH-47
units should not be committed for more than six aircraft per day nor be
programned to fly more than a total of 800 hours far two to three months

prior to the 6th PE, It was further re-learned thst, although availability
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mey be ten ~ircraft; the daily commituent should never exceed six air-
craft e.i one time during the day except for tactical enmergency renuirements,

¢. Overflying the prescribed flying hour program has not
only strained the manpower capability of the command, but the supply system
has been heavily taxed es well. For example, the CH-47 Servo-Actuator,
FSN 1650~226-6273, has been completely exhausted from the supply system,
New actuators are not presently being manufactured, but a repair capsbility
exiatg in-country. Due to a heavy burden on szupply persomnel, these
actuetors {when found unserviceable) have not been returned to the
system, The supply could have routed the actuators to the repair
facility and returned them in serviceable condition to the operating
elements, The lesson lenrned here should relate to all repairable supplies.
When the aupply system is heavily burdened os it is in this commend, re-
turning of repairablies beck into the supply system is essential,

I. SICGNAL
1o (C) Comwand Post Communications:

&, During the preceding reporting period the command - .:
post communicstions of the 12th Combet Avistion Group were enhanced with
additional radio, teletype, and telephone cepability, Additional AN/VSC-2!
were received and sent to thres battzlions which have companies located
remotely from the battalion bese of-ppersdions. A total of 12 AN/VSC-25s
ars nov assigned to the Group, The AN/TRC 146 SSB High Frequency Radio
sot wes issued to those battalions operating from a fixed base location,
i.e, 145th 2t Bien Hoa ond 2223 st Vung Tau, This action allowed more
AN/V3C~2's to be issued or be aveilable for issue to deploying compenies,
within Southeast asiz, With issusnce of this new ecuipment, all AN/GRC-
46's and ANAMRO-95Ve will be turned back in through supply channels, Daily
operational checks aye mnde by Group to orgrnic battalions using the
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CTwe 0 o rsl moce Tor teletype troific,

b. Within the Jong Binh/Plantatisn/12th Group Headouarters
area, a changeov.er to the 2utometic dial system for telephones assisted
greatly in reducing the traffic loed on all local manual switchbeards, All
of the battalions are ow on or anticinated to be on sutomatic dial tele-
phone gystem within the next sixty days. Zventually, direct dial should
be possible throughout the entire 12th Group (III Carps) area.

¢. Looking ahead to the future, a disfribution list for the
KY-8's down to company level has been prepared and alsc a BOI for KY-28's
(authorized for all aircraft) has been established. With the srrival of
this new equipment a completely secure air-to-air and:air-to-ground command/
operational F¥ radio net will be possible within the 12th Combat Aviation
Group.

2. (C) Adir Traffic Control and Navigation Aids:

The 12th Group Signal O ficer wes appointed the II Field
Forces Vietnam Air Traffic Control as an additional duty, Initial projectis
undertaken included the establishment of air traffic flow patterns within
the Long Binh/Plantation area to meet the increasing density of aircraft
caused by newly assigned units. The problem on the AN/TRN-25 beacon should
be overcome with the arrival of the IZCOM team to modify discrepancies
found by recent tactical use of the beacon. All AN/GRN—é beacons are
being returned to CONUS for rehabilitation and installation of air condi-
tioning to assist in proper operation in Scutheast Asia. Additional
studies are being made by the ATC Officer and the Safety Officer on the
proper utilization of flir Traffic Controllers (MOS 93B} throughout ITII

Corps to insure that more effevtive control of air traffic is instituted

at divisional base airfields,
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3. (U) NOTAK and Weather Service:

NOTAM service continues to be run effectively throughout
the III Corps Tactical Zone of operations, ‘eather service available
from the 12th Group has been reduced samewhat due to the establishment of
1-~al weather facilities in battalion areas of operation.

L. (c) soI:

The 12th Group SOI's have continued to be used most effect~
ively throughout the zrea by many tzctical units. Distribution has now
surpassed the one thousand level within IIT Cerps.

5. (C) Avionics:

a. The Signal Detachments (RL) and TC Detachments (AB)
continue to be deployed with shortages of test eguipment and float., These
eritical shortapes scverely impsir the maintenance capability and malce
meeting the acheduled operational dates very difficult. These problems
are largely solved by redistribution of in-country assets. Also the
combining of several detachments to support all aircraft on an area basis
has proven very satisfactory.

b. Command consoles (AN/ASC-1C and AN/ASC-11) continued to
be received and installed in the C & C aircraft throughout the Group.
These sets contribute greatly to the expansion of commsnd and control
capabilities of commanders hy providing additional comrunicstion eouipment.

J. AVIATION SAFETY:
1. (U) General:

Again, as in the last cuarter, an overall reductiorn in the

accident rate of the Group has been realized, The accident rate was

reduced from 32.9 in the previous cuarter tec 26,0 in this reporting period.
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2. (U) Summary of Significant Cause Factors.

Mg Sep Ot Total

Tail Rotor Strike 0 2 L

Material Failure 0 1 1 2
Engine Failure 2 0 3 5
Tost RPM (downwind) 1 7 o 8
Ground Loop 3 0 0 3
Practice Autorotatinns 0 2 0 2
Weather Associated 0 0 2 2
Other 4 0 8 12

3. (U} Discussion of Factors:
a4, Of the recurring cause factors two are most moteworthy -
Tail Rotor Strike and Loss of HIW,

(1) Tail Rotor Strike: Of the 6 mishaps, /4 occurred
during formation operations in which the pilet at the controls flared the
aircraft excessively in a water filled rice paddy, or in an LZ cluttered
with obstacles, Increased flight discipline by the flight leader is
being pursued to produce a better and safer formation by eliminating the
need for a large flare at the termination of approach,

(2) ZLoss of RPM: These seven mishaps in September were
attributed to aircraft overloaded for conditions. *hree aviators attempted
a downwind take-off, and four occurred during downwind assaults into
landing zonee. As noted, there were no miéhaps of this nature in October
primarily due to a reevaluation of our methnds of operation and commenid
emphasis,

b. Ground Loop:
The reduction in the total O-1 flying hours given to

6
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students at the Aviation School has réouired this command to provide

additional cross wind training for new fixed-wing aviators when they arrive.
1, (C) Sumary of medical activities:

a, Aspirations for increasing the Aviation Nedical
Officer ztrength have come true at the end of this ouarter. Recent arrivals
now provide the 12th Combat Aviation Group with eightecn physicians
(Flight Surgeons). EM strencth to fill vacant slots in the respective
redical detachments has also improved. Resources hav. been distributed
ever:ly throughout the command and consideration given to supporting those
units on TDY,

b. Staff visits have becn made throughout the command.
The health of the command remains excellent and a successful preventive
medicine program is in evidence throughout. The last 12th Group Flight
Surgeon's meeting was well attended. All of the rotating surgeons summar-
ized their efforts during their tour for the edification of the newly arrivec
flight surgeons.

¢, The ballistic helmet swrvey team representing Natick
Laboratories recently conducted a seminar on the use of a modification kit
which will assist in correcting deficicncies which are now present in the
ballistic helmet, A demonstration was given and a general discussion with
a ouestion and answer period was held for the group surgeons. These kits
will be available throughout the command through S-4 channels at the be~
giming of November.

d. An active immunization program is being adopted into

MEDCAP, Assistance is being given by the provincial public health officer

27
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and is further available to the surgeoas through the command. WVaccines and

the aspistance of a Korean mreventive medicine team are alsp available,

e, With the exrivdl of new aviation units into the
command twe new dispensaries are being proposed for construction., One
at Long Binh (93rd Medical Detachrent, 214th Aviation Battalion) behind
the 12th Group headouarters, which will serve the 17th Assault Melicopter
Co, the 25th Aviation Co (Corps), in addition to general suppert for the
Long Binh/Plantation area. Yhe other dispensary (540th ked Det, 269th
Avn Bn) in the planning stazes will be located at Tay Ninh,

£, Al mess halls within the group axe cooperating to
meet standards prescribed, The 12th Combat Aviation Group Ho mess hall
recently received the outstanding mess hall award from II Field Forces,
Vietnam,

g. The meventive medicine immunization yrogram through-
cut the command is receiving one hundred percent cooperation in maintaining

up-to-date shot records, Influenze vaccine is being given at the present
time,
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COMi ANDERS OBSERVATIORS

OBSERVATIONS {LESSONS LEARNZD
A. FPERSONNEL: None
B, OFERATIONS: YNone

C. TRAINING AND ORGANIZATION:

1. (U) Item: Shortage of Instructor Pilote

Discussion: 7There remains a critical shortage of par=-
sonnel qualified to fill the reouirement of instructor piloet in the assault
helicorter companies., Presently, the gviators who are cualified are
aviators in command positions or other critical positions and are unable
to perform IP duties. There is a constant recuirement for IP's due to
the cuantity of newly rated aviators in preportion to the number of exper-
jenced aviators being assigned. This condition requires that somwe newly
rated aviators be trained for IP duties., This takes consicerable time
because of mission reouirements of aircraft. Units are now training
aviators for units newly arrived in-country, reocuiring an even heavier
load on the few IF's available., New in-country aviators recuire at least
one IP ride,

Observation: More erphasis should be placed on increased
iP treining et Ft Rucker due to the facilities anl environment availabie,
Strong consideration should be given to sending individuals returning for

a gecond tour to IP school enroute and assigning them to assault helicopter

units, This would insure some instructor pilot experience, other than

those in command positions,
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t. (C) Item: Recuirement for organic Military Intelligence
support.

Discussion:

a. The six battalions and two seperate companies assimed
to the 12th Combat Avi~tion Graup have a total strength of approximately
1600 officers and warrsnt officers and 7000 enlisted personnel. As is
readily discernable, thiz organization possesses wore officers than a
ROAD division, operates more aircraft than an airmobile division, and

provides support to units normally found in a type Field Ammy.

R TR St

b, Because of their inherent mobility the units of thie group,
slthough eo~loceted =t base camps with other major organizations whom

,‘;ﬂ.
they generally support, must also be responsibde to suprort oparaticns

conducted throughout the IIX CIZ and on occassion in other Corps Tactical
Zones as well,

‘ ¢, The intelligence positions authorized aviation units by
\ TCE/MTOE are insufficient to provide their respective commanders with the
-t i full scope of the intelligence IEI recuired for evaluating courses of action.
s d. The recuirement for Combat Intelligence and security
: support peculiar to Army Aviation needs is currently being partially ful-

filled by ¥ilitary Intelligence Detachments in support of divieions or
major conmends within the Field Force organizaiion. Thess detachments
cannot allocate sufficient effort to meet aviation recuirements without

degrading their responsiveness to the organization which they primarily

support.
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e. Current concepts do nsh visualize the nead for 3 M
detackment to support a combat aviation grovp based on the premise that
Aviation does not have a primary tactical role or tacticel mission. In
other words Army Aviation is considered to be in a combat support type
role, lowever, the conduct of Combat Assaults, Eagle Flights, and separate
employment, of helicopter fire teams indicetes that irmy Avistion in Vietnam
is, in fact, directly engaged in cambat orerations. The following infor-
mation relative to enemy losses directly attributable to Army Aviation
activities in III Corps Tactical Zone is indicative that in a counter-
insurgency environrent Army Aviation not only provides mobility but is

also a higply effective offensive force:

Aug Sep Qct Total
Confirmed KBA 276 268 240 784
Bstimated KBA 158 9 75 324
Confirmed WIA 9 39 6 54,
Estimated WIA 23 32 3 5¢
Structures Damaged 109 L6 LG 165
Structures Destroyed L5 286 23h 97
Sampans Damaged 13 14 5 3z
Sempans Dostroyed 369 291 201 g6
Fi's Captured 31 3 J 37

f. As frpy Aviatiorn operctions in Vietnam have exparnded, it
is cuite cvident that consideration shenld be given to fonaing an ¥I
Detachment to be piacerd in direczt support of a Combat Aviation Group.

The type M1 Detachment reouired would be one which could supply the

Group Commander and subordinatc Battalion Commanders with the combat

31
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intellignece, security, amdl counter-intelligence needs peculiar to a ‘7
f2r ranging widespread offensive orranization.

RECOMM SNDA™TON:

It is recommended that consideration be given
towards the develorment and agsigcnment of an Army Aviation oriented MI
Detachment to each Cambat Aviation Group.

E. LOGISTICS:

1. (C) Item: Common Hardware Conex Containers.

Discussion: New units (190th & 188th) have arrived in-

country without hardware Conex containers,

Qbservation: One new unit had its aircraft hardware

centainers received by Consolidated Supply, Ft Campbell, Ky, After the
unit received movement orders, swpply transactions were terminated. The

conzolidated supply agency “agreed" to forward the hardward Conex to

Vietnam. As of this date the container has not arrived. All dewots in

the Saigon/Long Binh ares have been checked with negative results, The

34th General Support Group is aware of the problem and is working on a
solution,

2, (C) Item: AH-1G arvived in-~country without camplete am~

ament sub-aystems,

Discusaion: Thé AH-1G adrcyaft were to arrive in-country

with complete srmament sub-systems, However, when the aireraft arrived,
the sub-syatems were not included and they did not arrive until some time
later,

Obgservation: The moblem of the weapons not being in-

stalled on the Al-i1G was caused by an apparent breakdown in coordination

betveen WECOM and AVOOM. shen it wrs docided to speed up tho shipment

32
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of thé aireraft to Vietresm WOCOM did not have v.. weapon systems avail-

able for shimment. Much time and effort was expended in getting the

weapons systems married-up with the AH-1G in-country. Closer plaming

ard coordination in CONUS would prevent undue diversions from the combat

effort in Vietnam.

3. (U) Jtem: New units are arriving in-country with a high

percent of RVN returnees,

Discussion: Units arriving with RVN returnees have a

great advantare over units with very few or no RVN returnees.

Observa;gion: It has been noted that units arriving with

RVN returnees in command positions sre betier ecuipped, have higher
morale, and fewer problems, From the maintenance standpoint these unitas
are better ecuipped to maintain their assigned aircraft once they become
operational.
4o, (U) Item: Dust suppression of helicopter areas.
Digcugsion: Aviation units have no orgenic means to
cope with the dust problems encountered in Vietnam during the dry season,
except by recuesting dust suppression treatment from local installation
assets, At virtually all stations the equimment is in short supply
and in heavy demand., in some areas it is non-existent., It is imperative

that helicorter landing, refueling, and parking aress be treated ad-

egouately and repeatedly for two reasons; first, for flight safety and

second, for maintenance. Small dispensers have heen vrogrammed by the

let Aviation Brigade for local febrication, and some units have been
experimenting on their own., These amell items will greatly assist in

suppressing dust in small areas but will not be adeguate to treat the
overall helicoptery ¢omplex.
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.s?% Recommendation: Additional asphalt distributors should
A

be issued o sach installation to augment present Engineer and/or PASE
resources. Top priority must be directed to provide application of
asphalt or peniprime to helicopter landing areas.
F. SIGNAL:
1, (€) Iiem: AN/VSC-2

Discussion: The Radic Set AN/VSC-2 is being assigned

e ot TR R YR M = s

to battalion headquarters and remotely loceted companies., This facility

provides secure commend/operations RATT nets as a back up to the sole~user

telephone circuita, It is also used for the rapid dissemination of

i perishable information,

Observation: JAdditional training for operztors and mein-

tenance personnel down to company level is recuired to effectively use

this equipment.
2. (C) Item: Radio Beacon AN/GAN-6 and AN/TRN-25.

Discussion: The nortahle radio beacon XN/TRN-25 was

nct & satisfactory replacement for the AN/GRN-§,

Observation: The rehabilitat lon of the AN/GRN-6 beacons

by the CONUS Derot will give tactical aviation units the much needed

navaid required at remotely located airfields., The deployment to RVN of
a team to rodify the AN/TAN-25 may correct the problems with this
equix:ﬁwnt. N
3. (C) Item: Avionics Eouirment Shortages
Discussion: Signal Detachments (RL) and Transportation
Detachments (4B) continue to arrive in-country with shortages of test

ecuimment and float items, Some equipment is obtained from in-country
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resources, Fowever, the float iters continue to ¢ t™. bizcest pro-
blem area.

OBS -VATION: TC% mission essentiel eruipment and
float items must be provided Signal Detachments (RL) and Transpor-
tation Detachments (AB) before deprloyment to RV,

G. MEDICAL:

1. (U) Item: Preventative measures azainst malaria.

a, laleria is a parasitic desease cetrried by the
bi®e of the moscuito which permits the injection of microscopic

organisms {parasites) to enter the blood stream and inhsbit the red

corpuscles, Treatmwent can be very invelved, lengthy and discouragzing,

Vany times the desease is fatal,
b, Freventive meesures such as moscuito nets,

insect repellant (aerosol and locally applied), and the recuired

taking of the weekly anti-melarial pill shonld he faithfully followed

by 811 individuals,and mosauito breeding =rounds should be eliminated,

Qbsurv:ition] In seneral the use of the above pre-
ventive measures is excellent; “owever, there is a small percentsre
who do not cooporate, thus expcsing and endangerine the life of the
ienorine individual and those of his colleagucs. It is this srall
percentage which presents the stumbling block for the corxulete
erndication of the disease. It 18 imrcortant to note the necessary
precautions on return to the U,S., since failure to do so only

threatens the health of their families, The antimalarial pill must

taken weekly for a period of ecicht weeks upmn return to CONUS.
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CON FroEN T7a L,
PART II
RECOMMENDATIONS

A. FERSONNEL: Yone
B. OPERATIONS: VMNone

C. TRAINING-ORGANIZATION:

1. (U) Recommendthat experienced warrant officer aviators

returning to Vietnam attend an IP course in the UH-1,
D, INTELLIGENCE: ’

1. {C) Recommendthat an Army Avietion crientated MI Detach-

ment be assigned to each combat swjation rroup., THis is vitally needed in
light of the intellirence gathering role of the air cavalry squadron
assigned to the group..

1. (U) Recommend that additional asphalt distributors be
assigned to eech installation that supports aviation units,

F. SIGNAL:

1. (U) Recommend emphesis be placed on training recuirements
of personnel being deployed to RVN on the AN/VSC-2 and other new ecuip-
ment being issued to aviation units.

2. (U) Reconmend that continued testing be done on the AN/TRN-25
radic beacon to provide a reliable navaid for tactical aviation units.

3. (C)} Recommend action be taken in CONUS to preclude 3ignal
Detachmemts (RL) and Transportation Detachmente (AB) from being deployed
without sufficient fleat amd mission essential TOE equipment. This should

jinclude work shelters and power units.
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Withdrawn, Hqs,
DA

G. MEDICAL:

It is noted that there hzve bean varied complaints for
generalized recurring skin rashes throughout the command. It is felt
that persistent everprevalent funecal orvenisms are contributing
greatly to the cause, It i8 recomrmended that when possible potable
water should be used in the shower systems, A4ll laundry that comes
in contact with human skin must be thoroughly washed with sufficient
soap, rinsed, and dried, preferably sun-dried. Hootch maids must be
instructed on proper washing and thorough rinsing procedures, Those
individuals who have a resistant problem are zdvised to use detergent
and Bleach mixtures to wash underclothes. In most cases such treatment
is successful, Supervisory measures should be instituted wherever ‘n}e

laundries on the local economy are used. . /
_ ' ~ _
i "// ’ g r¢/ / / \
- ‘A e L2
L e
L’ BICHOLAS G. PSAKI s
Colonel, Infantry '
Campranding

AMNEZKS: A -~ 12th Combat Aviztion Group Structure

B - 12th Cambat .Aviation Group Troop List

D - 12th Conbat Avietion Group Statistics
DISTRIBUTION:

1 Cofy thru Channels to ACSFOR

2 Copies thru II FFORCEV to ACSFOR
2 Coples to CG, USARPAC

3 Copies DCG, USARV

Copy to CG, II FFORCEV

Copy to CG, 1st Avn Bde

Copy to CG, USAAVNS

Copy to CO, 1ith Cbt Avn Bn
Copy to CO, 145th Cbt Avn Bn
Copy to CO, 214th Cbt Avn Bn .
Cory to CO, 222d Cbt Spt /vn Bn
Copy to €O, 269th Cbt ivn Bn
Copy to CO, 3/17 Air Cav
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; PRECEI!I_N} PAGE BLANK--NOT FIIMED

AVFBC-RE-E (11 Nov 67) 18t Ind
SUBJECTs Operational Report-Lessons Learned for Quarterly Period Ending
31 October 1967 (RCS/CSFOR-65) (UIC-WDFU TO) '

DA HQ IT FFORCEV, AFO San Francisco 96266 3 0 NOV 1967

THRU: Commanding General, st Aviation Brigade, ATTNs AVBA-C, APO 96307
Commanding General, USARV, ATTN: AVHGC-DH, APO 96375
Commander in Chief, US Army Pacific, ATTN: GPOP-OT, APO 96558

TOs Agsgistant Chief of Staff for Porce Development, Department of the
Arny, Washington, D.C. 20310

1. Subject report is forwarded,

2. This command has reviewed the attached report and concurs with
the comments and recommendations with the following exception:

Section II, p(%0), para{Ds;1), Requirement for organic Military
Intelligence suppoxrt. ~ The requirement for a corps level combai aviation
group to have an ocrganic or attached Military Intelligence Detachment
is not considered valid. The 219 MI Det attached to this headquarters
produces, collates and disseminates to all organic, assigned and atiached
units the intelligence required for mission accomplishment. The 12th
Coubat Aviation Group is informed daily and by periodic sumpary of the
intelligence situation in III CTZ.

FOR THE COMMANDER3

i vW
CPT, AGC
Asst ¢

3&




GORFIDERTIAL ¢

AVBA-C (11 Nov 67) 2nd Ind
SUBJECT: Operational heport - Lessmns Learned (CRLL) (RCS CSFOk-65) for
Quarterly Period Ending 31 October 1967 (UIC CYPA) (U)

HEADQUARTERS, 1ST AVIATICN BKIGADE, ATTN: AVBA-C, APO 96384 DEC 7 1967

THRU: GCommanding General, United States Army Vietnam, ATTN: AVHGC-DST, APO 96375 :
Commander in Chief, United States Army Pacific, ATIN: GPOP-OF, AFQ 96558 J

TO: Assistant Chief of Staff for Force Development, Department of the Ammy
(ACSF(R DA), Washington, D.C. 20310

1. (U) This headquarters has reviewed subject report of the 12th Com—
bat Aviation Group and conziders it to be adequate as indorsed and concurs
with the contents except as noted below, 1

2, (C) The following additional comments are cansidered pertinent:

a. HLeference Section I, paragraph F%e, page 18: Intelligence. It is
recognized that the 12th Group schocl quotas for the Navy Jungle Environmental 1
Survival Training School (JEST) are insufficient to meet minimal requirements,
Only a limited number of school quotas are received by 1st Aviation Brigade and
these quotas must be divided equitably between two combat aviation groups and
two separate battalions. This headquarters has initiated action to obtain addi-
tional quotas. Upon receipt of these quotas the 12th Combat Aviation Group will
receive their fair share.

b. Heference Section II, Part I, paragraph D, page 30: Intelligence.
Nonconcwr. Insufficient justification has been established to warrant the
development and assignment of an Army aviation oriented MI detachment to each
combat aviation group. It is assumed that the concept of employment would be
to utilize the de.achment intact at group headquarters. Strength requirements
to provide adecquate combat intelligence and security support for the group
headquarters and each battalim at widely separated locations would be prohibit- !
ive. If the detachment. were employed intact at group headquarters, it would |
not be immediately respnsive to individual battalion requirements. Because of
LS the fact that few operations are planned and controlled by group headquarters, ;
\ £ the existence of a MI detachment at group headquarters cannot be Justified.,

Additionally, the most current combat intelligence about a particular area of
operations can be obtained from the supported unit and from the major units
collocated at the base camp with the avistian battalion,

[ S

¢. Reference Sectian II, Part X, parsgraph EL, page 33: Small pene-
prime dispensers referred to were received, and issued to all assault helicopter
units, for repair of peneprimed areas,.

-

d. Reference Sectiom II, Part II, paragraph D, page 36: Intelligencs.
Nonconcur. See rationale in para 2b above.

& £y
o
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CORFIBERTIAL

hddd DECT 1967
AVBA-C
SUBJECT: Operaticnal Report - lLessons Learned (CRLL) (RCS CSF(R=65) for
Quarterly Period Ending 31 October 1967 (UIC GYPA) (V)
e,

Reference Section II, Part II, paragraph B, page 36: Reference
HQ USARV unclassified message AVHGC-DST 85105, DTG 17(R24Z Nov 67, subject:
Peneprime Distributors (ENSURE 176). 36 each bituminous distributors were
issued to all divisimns. The 1st Aviation Brigade did not receive any of these

distributors. Comcur that additional distributors should be issued to instal-
lations supporting brigade aviation units.

FCR THE COMMANDEL:

 SONFIDENTIAL

-




CONFIDENTIAL

AVHGC-DST (11 Nov 67) 3d Ind (C)

SUBJECT: Operational Report-Lessons Learned (ORLL) (RCS CSFOR-65) \\‘K
for Quarterly Period ending 31 October 1967 (UIC CYPA)

Rl

HeEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 26 JAN 1988

70: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,

APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons

Learned for the period ending 31 October 1967 from Headquarters, 12th Combat
Aviation Group {CYPA) as indorsed,

2, (C) Pertinent comments follow:

a. Reference item concerning survival school, page 18, paragraph
F9e; and 2d Indorsement, paragraph 2a: Concur with 2d Indorsement., Survival
school quotas recelved by USARV are inadequate to meet command requirements,
However, PACAF has agreed to provide twenty spaces per month to their Air
Crew Survival Course in the Philippines. This will alleviate this situation

to some degree, Ist Aviation Brigade will have equitable access to these
spaces, '

b, Reference item concerning dust suppression of helicopter areas,
page 33, paragraph E4; page 36, paragraph E1; and 2d Indorsement, paragraph
2e: Concur., The following action has been taken to improwe the problems
encountered by aviation units in Vietnam:

(1) In June 1966, Engineer Command was issued 20 trailer-mounted
distributors in addition to those authorized by the TOE. Currently these
distributors are located throughout Vietnam in support of all units,

(2) 1In February 1967, USARV initiated an ENSURE requirement for
36 additional distributors for the divisiohal engineer battalions, and sepa-

rate brigade engineer companies. The allocation of these distributors was
coordinated with USARV Aviation, who concurred in the proposed distribution,

(3) Ten distributors have arrived in-country and the remaining
26 are scheduled to arrive before 31 January 1968,

c. Reference item concerning avionics equipment shortages, page 34,
paragraph F3; and page 36, paragraph F3: Concur. Units scheduled for deploy-
ment to RVN should not be delayed because of maintenance float or mission
essential TOE eguipment shortages, Detachment size units will requisition
! maintenance float and TOE equipment shortages upon arrival in Vietnam. Reeom-
mend that CONUS supply activities make every effort to insure that deploying

41 Downyraded at 8 year Intervals
Declagsified after 12 years
DOD DIR 620010
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CONFIDENTIAL

AVHGC-DST (11 Nov 67)

SUBJECT: Operational Report-Lessons Learned (ORLL) (RCS CSFOR-65)
for Quarterly Period ending 31 October 1967 (ULC CYPA)

units do not have equipment shortages.

d. Reference item concerning training snd organization, page 36, para-
graph 1: Nonconcur, Requirements for UH-1 instructor pilots in RVN are not
great enough to warrant the additional time and expense of a blanket training
program, Should a requirement for an instructor pilot exist, the experienced
returnee aviator can be trained in-country with a minimum of instruction.

e, Reference item concerning AN/VSC-2, page 36, paragraph F1: Concur.
The AN/VSC~2 and AN/GRC~106 maintenance and operator training has been incorpo~
rated into the Southeast Asia Signal School 'since September 1967. Additional-
ly, there are two factory representatives and two ECOM representatives in-country
who are trained on these two items of equipment. If remedial training is re-
quired, requests should be submitted to the USARV ACofS, CE.

f. Reference item concerning the AN/TEN-25, page 36, paragraph F2:
Concur. Continued testing is being conducted by the laboratories of ECO{. At
the present time, work is being performed on brushless motors to alleviate the
problems we have experienced with short brush life and motor burn-out. This
f£ix should be fielded scon and the sets will be further modified at that time,

3. (U) 4 copy of this indorsement will be furnished to the reporting unit
through channels,

PO THE COMMANDLR:

s i S
C. ﬁA@%{A& ~

Capiain, AGG
Assistant Adjulant General
cy furn:
Hy, 12th Combat Avn Gp
HQ, ist Avn Bde

CONFIDENTIAL




GPOP-DT (11 Hov 67) 41 Ind (W)

SUBJECT: Operational Report for the Quarierly Period
Ending 31 Oci 87 from Hyg, 12tk Cbt Avn Gp
(UIC: WCYAA) (RCS CSFOR-~53)

HQ, US ARMY, PACIFIC, AFO San Francisco 96558 87 FER 1958

TQ: Assigtant Chbief of Stafz for Force Development,
Department of the Army, Washington, D, C. 20310

This headquarters has evaluated subject report and

forwarding indorsements and concurs in the report as
indorsed.

FOR THE COMMANDER IN CHIEF:

L itiarin ~

K. F. Ossoun
MAL, AGC
Asst AG
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UNIT

12t} COMBAT AVH GF
HO & FQ Co
338th Avn Det (OF)
340th Avn Det (OF)
3418t Avn Det (
&7th Q¥ Det (F .TRL)
390th GM Det (FLTRL)
391st GM Det (PETRL)
9th SC Det (RI.)
25th Avn Co (Corps)

1ITH CALBAT AV 3N
He & HG Go

128th Aslt Hel Co
393rd TC Det (KED)
285th SC Det (R )
432nd Med Det {(OA)

lé2nd Aslt Hel Co
L07th IC Det (XD}
450th SC Det (RI)
758th Med Det (04)

173rd Aslt Hel Co
4O8th TC Det (XD)
451st SC Dst (RI)
759th Med Det (0A)

184tk Recon Apl Co
2L3rd SC Det (RL)

205th 4slt Spt Hel Co
€12th TC Det (AB)

213th Aslt Spt Fel Co
329th ™C Dat (AB)

LLSTH COVBAT AVN BN

K, & KG Co
1,5th Ser; Flat

62th Aslt Hel Co
3918t TC Det (KD)
282rd SC Det (K1)
430th Med Det (04)

ANNEX B

12th Combat Aviation Group

Troon Iist
LOCATION

Tong Finh

.Lona.r Binnh

§¢ucﬁ:rst Tor Cord)
{ e 18t Inl Div)
{steh =5¢n Inf Div)
( te 5kt: arty Gp)
(~te #5th Inf Div)
(“ter 1ot Int Div)

ten ‘th ACR)

Y

ng Bin

Fhu Loi
Fhu Loi

Phu Loi
Fhu loi
Pru Loi
Phu Loi

Fhuoc Vinh
Phuoe Vinh
Fhuoc Vinh
Fhuoc Vinh

Lai Khe
Lai Khe
Lai Khe
Lai Khe

Fhu Toi
Phu Lol

Fhu loi
Fhu Toi

Phu Loi
Phu Loi

Bien Hoa
Bien Hoa
Bien Hoa

tien Hoaz
Bien Hoa
3ien Hoa
Die Hoa
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AFO

96266
96266

94264

96289
96289

96289
96289
96289
96289
9é289
96289
96289
962r9
96289

96289
96289

96249
96289

96289
96289

96279
96229

96227
9622¢

06227
96227

96227
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UNIT

74th Recon Aol Co
563rd TC Det (KD)

118th Aslt Hel Co
£73rd TC Det (KD)
198th SC Det (RI.)

190th Aslt Hel Co
5054h TC Dst (XD)
520th Med Dat (OA)

334th Aslt Hel Co
571st TC Det (KD)
320th C Det (R')

335th Aslt Hel Co
166th TC Det (KD)
23L4th SC Det (RIL)
25th Y¥ed Det (OA)

2)4TH COMBAT AV BN
HQ & HG Co ,
Ti20d Med Net (OA)

17th Aslt Hel Co
613th TC Det (KD)
722nd SC Det (RL)
93rd Med Det (A0)

191i¢t Aslt Hel Co
&6th TC Det (XD)
26th SC Det (HL)

195th 4islt Hel Co
609th TC Det (XD)
366th SC Det (RL)

200th Aslt Spt Hel Co
611th 1C Det (AB)

240th Aslt Hel Co
619th TC Det (KD)
932nd SC Det (RL)

LOCATION

Phu Loi
Phu Lol

Bien Hoa
Bien Hoa
3ien Hoa

Bien Hoa
Biens Hoa
Bien Hoa

Bien Hoa
Bien Hoa
Phu Loi

Bien Hoa
Bien Hea
Bien Hoa
3ien Hoa

Bear Cat
Bear Cat
Baar Cat
long Binh
Long Binh
Long Binh
Long Binh

Rear Cat
Beayr Cat
Baar Cat

Long Binh
Yong Rinh
TLon~ Binh

Bear Cat
Bear Cat

Bear Cat

Bear Cat
Bear Cat
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Ao

96289
96289

96227
96227

96227
96227
96227

96227
95289

96277
96227
96227
96227

96370
96370
95370

95266

96266
96266

96370
96370
96370

c6266
96266
95266

96370
96370

96370
96370
96370

Neare




UNIT LOCATION

222D COMBAT SPT AVH BN Vung Tau
& 1, Co Vung Tau

85th Med Det (0A) Vung Tau
S4th Util ipl Co Vung Tau
255th TC Det (KD) _ Vung Tau
73xrd Surv Apl Co Vung Tau
135th Aslt Hel Co Vung Tau
614th TC Det (KD) Vung Tau
68th SC Det (RL) Vuag Tau
147th Aslt Spt Hel Co Vung Tau
171st TC Det (AB) Vung Tau
26 COMB .T AVN BN Cu Chi
HQ & B" Co Cu Chi
21st Recon ;pl Co Tay Ninh
622nd SC Det, (RT) Tay iinh
116th Aslt Hel Co Cu Chi
392nd TC Det (KD) Cu Chi
283rd S -Det (3L) Cu Chi
431st Med Det (OA) Cu Chi
187th Aslt Hel Co Tay Ninh
é02nd TC Det (KD) Tay Ninh
1st SC Det (RL) Tay Ninh
541st l'ed Det (OA) Tay Ninh
168th Aslt Hel Co Dau Tieng
603rd TC Det (KU) Dau Tieng
Ath <C Det (RL) Dau Tieng
154th Med Det (OA) Dau Tieng
22nd Aslt Spt Hel Co Bien loa
621st TC Det (AB) Bien Hoa
3rd Sodn 17th Air Cavalry Di An
HC & HC TROOF Di An
A Troop Di An
B Troop i An
C Troop Di An
D 'l‘ro%: Di An
39th Det Di An
3

AFO

96291
96291
96291

L6291
96291

96291
96291
96291

96291
96291

96353
96353

96256
96256

96353
96353
96353
96353

96255
96256
96256
96256

962568
96268
96268
96268

96227
G627

90345
96345
96345
96345
96345
96345
96345




12TH CQMBAT AVIATION GROUP STAPISTICS

CPaRa M LONAL HOGRS

RW Fd TOTAL
106,425 34,053 140,478
SORPIES FLOWN
;) b o'l POPAL
317,709 29,871 346, 780
COMBEAT SORTIES FLOWN
R4 W POTAL
169,768 0 169, 768
PASSENGERS CaRRIED
2 W TOrsL
672,191 16,935 691,126
CARGO TR:NSPORTED (WONS)
B - W TOrsL
96,706 733 97,439
A/0 HIT BY GROUND FIRE
RW W N TOTAL
300 38 358
BW ¥ TOrsL
17 3 20
AMMONTTICN EXPENDED
7+ 62mn 4Can 2.75" 50 CAL.
12,246,614 125,981 54,776 46,774
ANNX D D1

44




ENEMY LOSSES/DAMsGE INPLICTED
KI4 (BODY COUNT)wwmeomen T84 5’ Y
Kia (ESTIMATED)-~ewem=o- 324
VC CAPTURED-mwemm=msumnws 37
STRUCTURES DESTRYED=--- 974
SAIPANS DESTROYED/SUNK-- 861
SAMPANS DAMAGED=wwoverw- 32

OASUALTIES MEDICALLY EVAOUATED (ARVN & US)
197

QuSU.LLIES (12TH CBT AVN GP)
. K1 >
WIh a
MIA e
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