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CONFIDENTIAL

"HEADQUMRTERS, 12TH COMBAT AVIATION GROUP
APO 96266

AVOC-SC 11 November 1967

S~SUBJECT: Operational Report - L.essona Learned (CPJZ) (RWS CSFOR-65)

#V for Quarterly Period ending 31 October 1967 UIC CYPA)

TOo See Distribution

A. GE :

1. (C) The 12th Combat Aviation Group continued to furnish

outstanding support oo urmts in the II Field Force Vietnam area. Units

within the group continued to exceed the established flying hour pro-

gram in order to support the heavy operational commitmenta. During the

* quarter there was a mariced increase in the use of CH-47 aircraft by

ground units. One a-aiult helicopter company was TD! the entire period

bupporting the 173rd Airborne Brigade within I Field Force Vietnam area.

Another assault helicopter company was placed on TDY at the end of Sep-

tember to support the III Marine Amphibious Force in I CTZ. During this

quarter several units arrived in the group. One assault helicopter cam-

and one assault support helicopter company became operational in

September. The following units arrived during the month of October and

will become fully operational early in the next reporting period: Three

assault helicopter ompanies, one Corps aviation company, and one air

cavalry squadron. Support of ARVN units was increased during the middle

of the reporting period to such a point the daily combat assaults were

now possible by these units. The Headquarters of 12th Combat Aviation

Group saisfactorily completed its Ann'ual General Inspection in September.

j ~~Dowrngraded at 3 yea 64 1Ci-gvs4i

i CONFIDENTIAL DOD DIR ¶boo.gQ
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"". (U) 12th Conmbt Aviation Group provides Army Aviation

support to Commanding General, II Field Force Vietnam/Senior Advisr",

III Army Republic of Vietnam Corps and at the direction of the Commanding

General II Field Force Vietnam, provides aviation support to United

States, Republic of Vietnam, and Free W1orld -ilitary Assistance Forces

in III Corps Tactical Zone.

2, (U) Frmvides Army aviatior support as directed by COHJS1YACV

for asupport of United States, Republic of Vietnam, and Free World Fili-

tary Assistance Forces in IV C rps Tactical Zone.

3. (U) Commands (less OPCON where specified) and administers

assigned a.6 attached Army aviation and support units.

C. ORGANIZATION:

IP (C) Organization of the 12th Combat Aviation Group durir•g

the reporting period included the following units with headouarters

located as indicated:

a. 12th Conbat Aviation Group - Long Binh

b. 11th Combat Aviation Battalion - Phu Loi

c. 145th Combat Aviation Battalion - Bien Hoa

d. 2%. 214'. Combat Aviation Battalion - Bear Cat

e. 222d Combat Support AtiationBattalion -, Vung Tau

f. 269th Combat Aviption Battalion - Cu Chi

g. 3rd Snuqdron, 17th Air Cavalry - Di An

h. 25th Aviation Company (Corps) - Long Binh

In addition, these units had elements stationed at Phouc Vinh, Lai Khe,

"Dau Tieng, TaF Nirnh West, at well as field positions as called for by

the tactical situation.

2
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. ( ) See Annex A and B.

""D. Cu4AND:

1. (C) On 7 August 1967, LTC John A. Todd assned command

of the 145th Combat Aviation Battalion, replacing Colonel Hoard V'.

Foore.

2. (C) On 1 August 1967, LTC William L. Denerid assumed corm-

marnd of the 222d Combat Support Aviation Battalion, replacing LTC Thomas

E. Thcgapson.

•,,FEFRSONO :

1,. (C) Organizational Changes- During the past cuirter the

authorized and assigned strength of the group has been subject to fre-

q ouent changes resulting from c'uange in status of units in the group.

The following units with authorized strengths as indicated were aas~isoed

to 12th Coubet Avietion Group during the peat cuarter"

"A:J New Units Arrivinu and Authorized Streneuhs

OFF WO IF. AGG

17th Avn Co (AYL) (UH-i) 15 52 152 219

613th Trans Det 1 1 70 72

722d Sig Dot 0 1 a 9

135th Avn Co (A)IL) (Un-i) 14 53 152 219

614th Trans Det 1 1 70 72

T 68th Sig Det 0 1 8 9

190th Ayn Co (MIL) (Un-i) 14 53 152 219

605th Trans Det 1 1 70 72

9th Sig Det 0 1 8 9

520th Yed Det 1 0 8 9

4,(kwF•F•// .
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OFF MU D'AG

195th A.wn co (AL) (UH-1) 15 52 152 219

609th Tran Det 1 t 70 72

i i, 366th Sig Det 0 1 8 9

-2M42d vn Co (0P1) (CH-47) 13 25 143 181

621st Trans Det 1 1 80 82

.541at Ied Det 1 0 a 9
(atch to the 187th Avn Co)

25th Avn Co (Corpt) 8 18 89 115

-J I3rd Scdn, 17th Air Cay

1UM- Troop 19 6 157 182

"A Troop 18 30 104 152

B Troop 1P 30 104 152

"C Troop is .30 t,94 152

OPT6; ae5 4 127 132
39t./.-v2r..e Det 0 C. 4 68 "68

"" 2. (C) Organization of New Urits: The 190th and 135th

Aviatice Companies are organized under 1.TOE 1-77G USCONAE• 3/67, the

same as the 188th 191st, and 240th '.viation Companies. The 17th and

195th A,viation Companies are orzpnimed under YTOE 1-77G, USCONARC 4/67,

• One company, the 187th .viation Cowpany, was chanved from .- OE 1-77G

USCONWC 3/67 to FTOE 1-77G USARFAC 1/67 which is how the original

12th Group 11-1 companies are organized (one more LT end one less NO).
{-•L.•I The 242nd vn Co is organized onder TOE 1-258F, the same os the 200th

and 209th Aviation Companies. The 25th Aviation Company (Corps) is

orgauized under TOE 1-127D (with change 8). The 3rd Souwdron, 17th

Air Cavalry is organized under TOE 17-95Tp Its troops are organized

under the following TO&E'st HQ&HQ Troop, TO&E 17-96T, USCONARC 1/67;

Troop L,B, &C, TME 17-98T, USCONARO 1/67; Troop D, TO&E 17-99T,

1 4
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.3 (C) Personnel Strengths:

a. Officer: The following table depicts the officer

"and warrant officer strength during the past ourrter:
.UTII ASGCIncl Atch E&cl Intransits) PDY(Incl Atch)

I tug 1313 1165 (89%) 1105 (84%)

I Oct 1432 1246 (8%) 1175 (82%)

I Nov 1842 1612 (87%) 1531 (83%)
b. Aviater: Relative aviator strength during this

period has declined from slightly below manning level to about 4% under

manning level strength. Officer aviator assigned vs warrant oficer

aviitor assigneu changed from 49% : 51% to 43% : 57%, thus continuing

the trend toward the proper balance of ;ommissioned and warrant officer

aviators. The ratio of majors assigned to majors authorized dropped

slightly from 3.1 : 2.9 : 1. During the reporting period there have

been no shortages of particular officer skills.

c. Enlisted:

(i) The following table depicts tie enlisted

strength of the group during the past quarter:

Au 478 568 11%)537 10%A'U7H ASG(Incl Atch Exol Intransits) PDY(Incl Atch)
I tug 4978 5648 (1 13%) 5.327 (10"7%)

I Sep 5447 6038 (11I%) 5708 (I05%)

1 Oct 5512 5934 (108%) 5582 (1oI%)

1 Nov 6931 7321 (106%) 6982 (0oi%)

ii 5
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(2) A shortage exists in the following Y~OS's:

40S LUTh ASG % SHORT

11F40 13 7 46%

4 26G20 6 3 50%

26Y.20 20 7 65%

67B2o 102 78 33%

6WA10 67 9 87%

6OG20 135 101 25%

35C20 73 54 26%

4. (C) Casualties:

"a. Casualties sustained by the units of the 12th

"6 6oibst Aviation Group during the period 1 Aug 1967 - 31 Oct 1967 are:

"~UG SEP OCT

Dead not as a result of hostile action: 1 5 5

Killed in action: 3 2 0

Seriously injured in non-hostile aceidwnts: 1 2 0

Wounded in action: 47 37 15

Injured non seriously in con-hpstile accidents: 4 2 2

Monthly Totals4 3W5" 7- 7

b. During August, 6 members of the 12th Combat

Aviation Group were lost in an aircraft and are being carried in

miusing status. One individual is being carried in missing status from

an aircraft that disappeared in September. In addition, two personnel

that disappeared on 9 June 1965 are still being carried as missing.

5. (U) Reenlistment:

Reenlistment statistics for the quarterly report

period are:

6



lat Ter.- Career Us

Elig Reenl % Elig Reenl % Elig Roenl % Elig Reenl %

102 10 9.8 36 3597.2268 10.4 0 0 0

6. (U) Awards and Decorations:

a. During this period 11,753 recommendations for

awards were submitted arid 10,347 awards were received. The following
is P breakdown of the recommendotiens submitted and awards received:

SUBM.ITTED RECEIVED

MDH 0 0
DSC 0 0

DMY 0 0
SS 28 26
BOM 10 7
DFC 264 225
SM 2 3
BS 285 205

"AWI.Pvi 231 185AN 10543 9350
ACF 299 251

PH 91 95

b. Accuracy is being emphasized at company level.iIMTis has resulted in very few awards being returned for missing or

incorrect information. With the new system for award of Air bledals

far fewer individuals are returning to CONUS without the awards they

des.erve.

7. (U) Education:

During this period the Long Binh Post Education Center

has expanded its facilities and is offering approxdmately twice as many

University of Varyland courses. These courses, along with professional

coumeling, have recieved a very enthusiastic response from members of

this command.

ý 
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S. (U) R &R:

:4 a. The RU: utilization rate for this cuarter is 96.1%.

"*1 L.ug: 92.6%

Sep: 97.5%

Oct: 98.2%

4 b. Because of tht. recent command emphasis on the

R&R program, the utilization rate has risen significantly.

c. Australia was recently opened as the 10th R&R

site and indications are that it is one of the best.

d. A suriey was recently taken regarding the de-

ritabilij'. of Seoul, KQrea as an fl:R site without a favorable response

by personnel within the group.

9. (U) Special Services: The Special Services Supply Depot

in Saigon is making a genuine effort to obtain much needed Day Room

furnishings. tll other Special Services items are plentiful and the

group is fully stocked at this time.

10. (U) Information ProRram:

a. During the reporting period the followiig

3 printed mtýtrial and pictorial releases were submitted:

HOMETOWN NEWS R•LU 'SES 812

HOMETOWN PHOTOS 1 89

NEJS RELFSES

NEWS PHMoS 60

b. 18 newsmen were supported during the reporting

period. These included UPI newsmen and hometown newsmen whc were in

Vietnam to do stories on soldiers from their respective areas. There

-4-



4 was one formal press interview conducted by 12th Cqmbat Aviation

Croup personnel during the period.

c, During the reporting period 12th'Combpt

Aviation Group units continued to particip-te iL the TUSARV Daily Sum-

mary program by reporting the unit's significant events on a daily

basis. This participation has enhmumd the information program tre-

mendously. 1.though the administrative rewuirement is increased, the

results Justify the effort.

d. The group's Cwnmand .Information Frograw con-

tinued to receive emphasis. A Comnend Information Pact 3heet ib pre-

pared and dissimenoted to subordinwte units on a weekly basis. This

fact sheet is used tf sup-lament information recieved fran higher

heedouarters. wNverous posters were recieved from higher headejuarteri

during the reporting period and these in turn were dI etribut~d to

subordinate units within 12th Group. At the present tire, written in-

formation is the best mephs available for the dissemination of Command

Information to the individual soldier at company level. This head-

quarters continues to prepare and distribute a weekly bulletin to all

12th Gmup unit&. Four subordinate units, the 11th, 222d, 214th, and 269th

publish unit newspapers. The 12th Group Information Office published

the first two issues of the "WLCKJJCK FLLR" newspaper during this

reporting period. This newspaper will continue to be published on

a monthly basis.

11. (U) Civic "xtion:

ut were j. d a. During the reporting period all 12th Group

units were cogaged in Civic "etion activities. The GrIp spnsored 3

LI "'



projects on . continuing bteia which represan's rn increns o,# four

cidditional proj.ctst for this oui-rter.

b, Progress wps made in three areas:

(1) Conrtruction: Construction effort on

roads and churches in the vicinity of Lai Khe continued and is proving

to be a valu,-ble tool in development of the area Civic Loctionl Pro-

gram. The "Chieu Hoi" hamlet scheduled for Vung Tau is still in the

planning stp e and the completion date of Decerber will probably not

be met. However, it is anticipated thAt constructi n will coemence.

(2) Commodity Distribution: Camodity dis-

tribution continued to be used efrectively to augment existing local

resources. Volunt, y contributions were disburew to local villges

which enhonced the US-Vietnamese relationships, needed to obtain the

objectives of the Civic Action Program.

(3) The group YWCAP efforts continued to be

well received. Ulthough the Vietnn.mese National Eluctions curtailed

the !fLDAP visits for a short period, two thousand one hundred and

fifty Vietnamese received medical treatment during tho reporting period.

c. Particular emphasi: on assistance to the young

and innocent victims of thce conflict is being used in the attempt

AW to gain long term goodwill with the up-ceming generation. English

instruction to Vietnemeae students increased over the last reporting

period. One hundred and ninety-two Vietn.mese students received

-nglish instruction on a weekly bawis,

10
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4) , 12. (U) Civili•n Personnel:t

f The 12th Combat Avp~tion Group is present'y uthorized

400 spaces for the direct hiro of local ne.tionals. This is a decrease

of 14 spaces from the last cuarter. ThE totp.l spaces are further

allocated to 33 companies within the comand. In keeping with IMCV:i.
and US•R.V guidelines for civilian pers1onnel, this comwand is re-

viewing local national hiring po.i.ioh. Firirg hsa been limited to

essential. positions.

13. (U) Sundry Funds, Clubs, and Vesses:

The 12th Cotbat .viation Group has a total of 30
Sundry Fund Clubs authorised and operl.ting throughout the ccr.•nd.

The gross income of those funds for the qurrter ending 30 September

1967 was approximately $345,O00. The ,vxrrge gross income per month

per club was $3,722. There has been increased erphasis on placing

cuolified personnel in management positions. This has been reflected

in an. increase in gross income for these clubs. The overall average

gross income was lower for this cuarter due to an addition of 5 new

clubs.

14. (U) Chaplain `xctivities:

a. Emphasis this quarter has been on- troop visite-

tion and contact by the Chaplains. Replacement and rotating personnel

*a r'e interviewed by the Chaplains and necessary counseling has been

provided as reouired. Troop duty and day roms are regularly ,v'si$t~

. Office hours fo, counseling are scheduled, and appointments are made

as reouired. b. Worship Services are conducted in battalion and

isolated compeny areas. The Chaplains also provide area coverage in

e, he
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Services for other units. Services. aro conductcdA in conference roans,

libraries, day rooms and mess hallsl as *ell as in Chapels. The

269th Combat Aviation Battalion recently completed the remodeling of

part of a building to provide a combination Chapel-Briefing Room.

Increased opportunities in religious education have been provided by

additional study groups and the showing of religious films..

c. The Group Chaplain has frequently visited the

Bettalion Chaplains and all battalion and company areas to provide

supervision, coordination, and support for Chaplein activities. A

Character Guidance Briefinq and Training Conference in which all the

Chaplains participate is held by the Group Chtplain each month.

d. Chaplain 4.ctivities provided in group this ouarter

were:

A.CTIVITY OCCASIONS CHANIE FROIN LAST QTR ATTNDANCE CF:'.NGE

Group 1orship 46 +28% 4,369 +5%

Religious Education 113 +43% 2,112 +69%

Pastoral Visits
(Includes Counseling)2,620 +111% - -

Character Guidance 41 +24% 7,663 +50%

Civic Action 24 +41% - -

F. IWTELLIGNCE:

1. (C) Security:

a. The 3-2 Section continued in its capacity as the

focal point of command guidance throughout the Group for matters per-

taining to personnel security and safeguarding of clpssified material.

b,. Durinr-.the period 25-.29 September 1967, the

Headquarters, underwent its annual IG Inspection by the US1.4V IG team.

12
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-q The 5-2 Section rdc.cevecO P.n outstpnding rating,

c. The Group hepdouarters continues to maintain a

very good security posture. Security posters were displayed in all

staff sections, arnl no security violvtions were noted during the re-

porting period. The S-2 Section conducted C1 inspections of all staff

sections, noting only minor djfficiencies. These difficiencies were

corrected on the spot. The section itself received no CI sinspection

other than the inspection by the IG.

d. On 4 September, Yr. Powers, Special Agent,

219th YID, conducted an inspection of the S-2 office to determine the

possibility of open storage of classi4 "k'd information. Yeet3.ng the

reouirements set forth in W.ra 11, II Field Fcrce Vietnam Regulation

580-5, and section 4, USARV Regulation 38O-5, open storage of

CONFIDFMTIAL nmterial was granted. The open stor,?ge was recuested

to f.ncilitate the posting of Combat Intelligence on a Situation Map.

e. Upon arrival of a new Assistant S-2, several

control positions were changed within the hepdruarters. The 'Asst 3-2

assumed control of all classified documents, thus becoming the Cus-

tidian of Classified Documents and the TOP SBORET Control Officer.

f. Upon completion of the IG inspection, the

Section received the M-4 destruction kits requisitioned through

supply channels. After opening the crates, it was discovered that

the material has received water damage and could not be used. 's a

result, the kits were returned to supply for disposal. It was noted

"that the kits were large and ounbersome and took up valuable space

in the security containers,

13.4
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Headquarte", rescinding USARV 6gulabion 380-9, atw tnfermidig A&r%-

sees of the reftsion of regulation 380-5. To idata, the new ruaablt~iq

has not been received.

h. Instructions were also received from USARV that

major mubordinate conmanders were authorized to grant SECRET clearances.

-JITh addition, permission was received to sub-delegate this authority

ki to lower echelons of comaund if desired. The group is in tho process

of ,iuhblishing a regulation 6W-5 in which this authority will be dole-

gated to the Battalion CO's.

2. (C) Sftatistics:

a. The classified repository and '&d 1r t

Sfacility operated by the S-2 Section processed approximatell 1 ',345

incoi:i.riv P.-c' out-oin- rieces o7 classifite r.':terir.l zmi.x revi:ewed the

files for the destruction •nd do•-'r-ing oa' •:1.1 classified. .octu,-.tS

on two sennr-te occSionM? ",s c. result, over 101 . cocUw'ents Were

Sdcztro red. T'-_ rc-nositor7, contd-ioc 105 S.,"', cocrr-ents ct the close

of the reroeo.

bo, A)so durinj tl'e nerioep, .'. ttx,1 o.f 279 security

cl~er.rxnces were voli('i~ec t-•roug.iout t!- ,froeu,

C. ;ap .rocess.nn contitued to b, An S-P Etiontion

Wd~ch rccet'ivce conshic-r2bla arnhnsis. totZ1. o." 3y,2582 !rCrs we:"c

processed Pnr passe:4 on to aubor_•:cte lvels. In &!ditioilie

section r inins a stcciue.re level of ,.proxii,-ately 1^ copies nor

each rnp sl et of the entire III C74 plus rortions o. the -stern

IV CTZ, aW• !esýarn Il 5TZ7. 1'tese nnns are rAntai.%ed in both

"0 -ý4 14-J------



1:50,000 - 1:-50,000 scp; riso alnier of picto 1-'rs

=' , 1:2,500,000 sonle re'ps are kert for specir.. prpjects.
J '. T'ie section contlinued to ralntain a npot

intalli-rruce neL ,rnC r. totc3. of 1 rcrorts VrerF, roceive rrot- in-

q D...i•'•t r.rc.1" r li~rin". t-e ,-..riod.

G. (o) Lost So0,s:

P. Six SOMIs were lost within the group during the

last thr" months, Losses were attributed to several causes:

(I) Failyre to comply with unit StAnding

(2) Failu~re to secur* the W1 to bho jnftvd~i~a1i

or a part of his clothing during flight o•qrtions.

(3) Aircraft lost or missing In tir•et.

b. n a~hca* all cavsta a Eurnal UVsigoli iUMa-

required and conducted, resulting in long hours of work for thQ investi-

gting officer. In a few instances, only a preliminary Investigation

was conducted to determine if a security violation had In fact occurro't.

After discovering that none had occurred, a fornal investigation- rus

not required, Conducting a preliminary investigation- sliortened con-

siderably the required mar-hou" aiyd still fafilted tit WiLwai

of secuilty regulatitms

4. (0) Aer•Ial Surveillance and loads~ac.•

iffective 22 September 19S7, te 73rd Aw Co

('.erial Survei]lance) was rlatlsed frioa opuraiicaln coatrioTl W%
J-2 aj il now being nissitn taedm by 0-2 AIr XI tFl, Its e daems is

to proeve survekllance eupport to USI, NAY, s r lse :orld i 1i.tary

Assistance Forces in 11 'TZ.



½ryIn 'u.-ust, t'-. -roup receivw& P_ ýew .4Sitnnt

S-2, ane a neur *scipe, rrc ws oIi Wfcer. 7n ac'iti~on, c. no., 01,as_.

sif'icd rer~ositery clerk w:'s roceiver].

a. On a wekly rvi,~epresent ser o ~a~ction

cotiftnuec' to conciv.ct etrfrC visitr' to t}~c sulordinc,.We !httalircm.

These visits continued to -rmvid ~ ~t1oiS2s~t e;ucýn

and tscistrnce rertcininp- to intelli-wanee Yratetrs, In PaCddtion, m¶utual

problers were fscussetc, often r. .su~ti ri- nO~f~ f

policies' Enc6 occeures,

b. T~e aection Placle freovient, li.-ison vis~its to

USAHW, 11 FFV,, -anc Ist Av1"!.tion 93rtr-pie ho-rd7uarters. Duri~nr tiese

vl.siteu, briei~inqs -acre oftcn attended ard in rf''ny cases Individ~ual

briefinois were. received.

(U.) initial (IrienrL- ion roleer:

a. TPo assist mit',, the proocsslni, o v iewy arrivInw'

porsoinnel into th. -roup., Via S-2 Section publis!ýee an orientrtlion,

folder (An et. V This folder conta ne uh n0~to

I) ~os~ry'o' tome in cor~ron usafre.

2) 1!irhlii-bbe otP thot political. anti ,viltary

3) VOAVA unit or-,n12atioun.

(4 !ar Lmrorhy reeistrrtion procedlires.

(M The S!A4Dr; pro.r~an

(6) 111itary Security

16
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(7) Enemy situation in the ItI CTZ.

(8) Escape and Evasion program.

b. This folder was given out to help supplement the

S-2 SARDA/security program as well as provide information on the high-

lights of the political and military situation.

"8. (C) Order of Battle yap.

mn order of Battle Map was developed to depict the

current disnosition of enemy units. The map was designed for use by

the headquarters personnel and staff as a supplement to the weekly

intelligence briefing. Additionally, a small OB card was printed and

included in the group SO! for use by the aviators and to assist in-

flight identification of enemy units on the ground.

9.(C) Escape and Evasion:

a. During the month of September CPT Brownlee was

assigned as the group Escape and Evasion Officer.

b. During the week of 25-29 September, the E & E

Program was inspected by LTC Nelson, a member of the'USARV IG team.

The program received an outstanding rating.

c. For the reporting period, the E & 3 Officer conducted

staff visits with the subordinate battalions. The visits provided the

battalion E & E Officers with guidance and assistance as pertains to

Survival, Escape and Evasion, lessons learned, and quotas for the survival

schools in the Philippines and Okinawa.

d. During October, the group E & E Officer made a

Liaison Visit, as a representative of Headouarters, USARV, to the Naval

Survival School, at Subic Bay, Republic of the Phifippines, in order

to obtain additional nuotas to the Naval Survival School. The visit
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was successful and resulted in a 50% increa.se of quotas beginning

21• I November 1967.

e. In the last three months the 12th Grocup has

sent 28 men to the Neval Survival School, and 15 men to the See. Survival

School. These cuotas are insufficient to meet the rinimal requirements

of the 12th Combat Aviation Group. This minimal requirement is based

on the necessity of providing four school trained individuals per

aviation company. These individuals then conduct platoon survival

training.

10. (U) The War Trophy Program: The IG team inspected the

was tropy registration procedures in this headouarters. Yo discrepencies

were noted, The Inspecting officer also inspected the subordinate bat-

talion registratika program finding no discrepencies. On 16 October 1967,

representatives of the group S-2 procured a number of war trophies from

Ist Brigade, 9th US Infantry Division. These trophies will be displayed

in the BLACKJACK 11useum. Discription of the weapons are as follows:

a. CHICOM 75=m Recoilless Rifle, Model 52.

b. CHICOM 60mm Mortar, Type 31.Ii c. CHICOM Heavy MG, 12.7m.

d. CHICOM Light XG, 7.62mm, Type 51

e. German PG, MG 34, 7.92mm.

f. US Browning water-cooled, Heavy MG, 14-1917AI,

.30 cal, w/tripod.

j,., CHICON, Heavy 1G, Type 53, 7.62mm.

"f-i. Sviet Submachinegun, PPsh 41, CHICOP Type 50, 7.62mm.
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G. OPERATIONS AND TRAINING:

1. (0) Group Combat Assault:

On 17 August 1967, the 12th Combat Aviatiom Group

conducted a three (3) battalion combat assault into P pineapple plantation.

South East of Duc Hoa. Three (3) landing zones were used to allow for

simultaneous landings of approximately 70 lift ships. Three lifts were

"completed in less than one hour and put over 1200 troops on the ground.

lYaximum utilization was made of Air Force pre-strike and artillery pre-

paration which was followed by a landing zone preparation by gunships.

A12 phases of the operation was controlled by the group commander and

the ground commander airborne in the group cosaand and control helicopter.

The assault was completed without the lose of an aircraft or crewmember.

2. (C) Stationing: During the quarter the 12th Combat Aviation

GrouD witnessed the arrival of the following units.

a. The 190th Assault Helicopter Company arrived on

9 August 1967, and became operational at Bien Hoa on 8 September 1967.

b. The 242nd Assault Support Helicopter Company

arrived on 11 August 1967, and became orer-tional at Bien Hoa on 15

September 1967.

c.* The 17th As~rult Helicopter Com~pany arrived on

"5 October 1967, and is stationed at Long Binh. This unit will be fully

operational early in the next quarter.

, d. The 135th Assault Helicopter Company arrived on

6 October 1967, and is stationed at Vung Tau. This unit will be fully

oper.tional early in the next quarter.
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e. The 195th Assault Helicopter Comny arrived on

31 October 1967 and is stationed at Long Binh. This unit will beams

fully operational in the next cuarter,

f. The 25th Aviation Company (Corps) arrived on

20 October 1967 and is stationed at Long IFrnh. This unit will become

fully operational early in the next cuarter.

g. The 3rd Souadron, 17th Air Cavalry arrived on

31 October 1967 and is stationed at Di An. This unit will become

fully operational early in the next quarter.

3. (C) Training:

a. Unit Training- With the arrival of so many uibs

during the cuarter, the Ceroup continued its complex but wv.rkable systom

of cross-training aviation personnel between battalions and companies

within the group. Aviator personnel received fifteen (15) days of in-

country individual training with experienced units before being returned

to their parent unit.

4b. New EUuipmnt Training: The Cobra New Eauipunt

Training Team arrived on 1 September 1967 to conduct pilot, rechanic,

engine, and avionics training on the Cobra. TI first of wny classes

to be conducted by this team comenced on 25 Septemb•br.1967. The first

pilots to complete transition returned to the 334th Armed Helicopter

Company to conduct fire team and platoon training prior to becoming

j• operational on 22 October 1967 with five (5) Cobras.

c. %iainentnce Training: The AAMTAP courses conduote4

at Vung Tau continues to be an invaluable assistance to the units of the1 • 12th Ocabat Aviation Grcup. The demand for ouotan still exceeds the

"number of quotas availakle.
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d. Vietnamese Air Force (VINAF) &ilot Training.

This cuarter saw the graduation of seven VNAF aviators from UH-1D transi-

tion traininr conducted by the 12th Combat Aviation Group. The individual

pilot averaged 250 hours of pilot time during their 90 day transition

proreram. These aviators were returned to VNAF as well trained UH-ID pilots.

e. Standardization: An accelerated standardization

program has been initiated. The emphasis being placed on new units arriving

in-country that are assigned to the group. This is to ensure that the

units are briefed on all aspects of the group standardization program

and aviator training and orientation prior to becoming operational.

* I Constant effort is being placed on IP and SIP training for in-country

units Xnd new arrivals.

4H. LOGISTICS:

1. (C) Supply:

a. Body Armor: Body armor remains an item of command interest

and control. Only small cuantities have been received through the supply

distribution system during the past 90 days. Projected arrival date in-

country for cuantities on reouisition remains unknown. Ebctreme shortages

exist in the command, papticularly within units recently arriving in-

country and soon to become operational for combat missions.

b. Airarewman 's Fragmentaaion Helmet (AFH-I)• The "ballistic

huimet" remains in critically short sup-ly. No additional assets were

received and existing assets are being reduiced by operational losses.

A helmet sizing problem was encountered which is delaying procurement of

additional helmets. The expected arrival time of AFH-1 helmets in Vietnam

is the decond and.faruf cuarters of CY-1968. In an attempt to alleviate

21
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7411. some sizing prowuems and otherfaults, a helmet modification te=m with

retrofit parts has ,rrv•$ed in-country-. Appji4at4on of the YWO will corm-

* mence upon distribuit-en of the retrouy' parts. •Retrofit parts include

, 6 !new sizing pad9! 6hti pad, nape cord, visor housing screws, etc.

4 h. mand Distribution of Bmoipment: New items of ecquip-

ment were teteiv*e and distributed through Command Channels to user level

without the accompanying eqgipont aathbiratioa. Thies created an in-

creased administrative burden at unit level and caused confusion during

preparation of Arsy Eouipment Status Reports.

2. (C) Aircraft Yaintenance:

a. A ,favorable trend for total flying hours per unit was

establisged in the month of September when UHi.1 unIts were held to 2800

flying hours per Ynonth or below. Previous months' experiences indicatedt some units flying 3400 hours which was stretching maintenanc ý manhours

and logistics to the breaking point and affecting aircraft availability

adversely. October statistics, which are not yet conclusive, may indicate

some violations of the September trends. It has bcen established during

this cuarter that UH-1 units flving more than 2800 hours per month ex-

U-4 perienced adverse aircraft availability trends.

b. New CH-47 units were found to be experiencing difficulties

.. in keeping an adequate flyi ng hour spread in order to systanatically con-

duct the 6th periodic inspection. The 6th periodic inspection is the PH

in which major components are replaced. It was determined that CH-47

units should not be committed for more than six aircraft per day nor be

progratw.ed to fly more than a total of 800 hours for two to three months

prior to the 6th PE. It was further re-learned that, although av-ailability

4t
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may be ten -.ircraft, the daily comnit'ent should never exceed six air-

craft at one time during the day except for tactical edergency re•iuirements.

c. Overflying the prescribed fl ying hour program has not

only strained the manpower capability of the command, but the supply system

has been heavily taxed Ps well. For example, the CH-47 Servo-Actuator,

"FSN 1650-226-6273, has been completely exhausted from the supply systen.

4' •New actuators are not preaently being manufactured, but a repair capability

"exdsts in-country. Due to a heavy burden on 5upply personnel, these

actuators (when found unserviceable) have not been returned to the

system. The supply could have routed the actuators to the repair

facility and returned them in serviceable condition to the operating

elements. The lesson learned here should relate to all repairable supplies,

SWhen the supply system is heavily burdened -as it is in this command, re-

turning of repairables b-.©k into the sRpply system is essential.

I. SIGNAL

1. (C) Command Post Communications:

a. During the preceding reporting period the conmand

post communications of the 12th Combat Aviation Group were enhanced with

additional r-4io, teletype, amd telephone capability. Additional AN/VSC-21

were received and sent to three battalions which have companies located

* remotely from the battalion base of-operations. A total of 12 AN/VC-2$s

are now assigned to the Group. The AN/TRC 146 8SB High Frequency Radio

set was issued to those battalions operating fram a fixed base location#

i.e, 145th at Bien Hoa and 222Ad at Vung Tau. This action allowed more

AN/VSC-2's to be issued or be avellable for issue to deploying comppniea.

within Smitheast Asia. With issuance of this now eouipment, all AN/GC-

46's and AN/W,95, wlll be turned back in through supply channels, Daily

* operational cheeks aye made by Group to orgr nic battalions using theiL.* 23
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4 . :o: L'. m;oc! i,?or telet, pe Ar:fic.

-T.I b. Within the long Binh/Plantatit'n/12th Group Headouarters

area, a changeover to the ?utomatic dial system for telephones assisted

greatly in reducing the traffic lopd on all local manual switchboards. All

A •'•of the battalions are -ow on or anticirated to be on automnatic dial tele-

phone system within the next sixty days. Eventually, direct dial should

be possible throughout the entire 12th Group (III Corps) area.

c. Looking ahead to the future, a distribution list for the

KY-8's down to company level has been prepared and also a BOI for KY-28's

(authorized for all aircraft) has been established. With the errival of

this new equip•eent a completely secure air-to-air and, air-to-ground command/

operational FY; radio net will be possible within the 12th Combat Aviation

Group.

"2. (C) Air Traffic Control and Navigation Aidsi

The 12th Group Signal C-ficer was appointed the II Field

Forces Vietnam Air Traffic Control as an additional duty. Initial, projects

undertaken included the establishment of air traf.iqc flow patterns within

the Long Binh/Plantation area to meet the increasing density of aircraft

caused by newly assigned units. The probldn on the AN/TRN-25 beacon should

be overcome with the arrival of the ECOM team to modify discrepancies

found by recent tactical use of the beacon. All ANW/GRN-6 beacons are

being returned to 00FUS for rehabilitation and installation of air condi-

tioning to assist in proper operation in Southeast Asia. Additional

studies are being made by the ATC Officer and the Safety Officer on the

proper utilization of Air Traffic Controllers (MOS 93B) throughout III

Corps to insure that more effevtive control of air traffic is instituted

at divisional base airfields,.

24
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3. (U) NOTAI and "leather Service:

NOTAY service continues to be run effectively throughout

the III Corps Tactical Zone of operations. 'teather service available

•i.,.:•,from the 12th Group has been reduced somewhat due to the establishment of
lr i l weather facilities in battalion areas of operration.

4. (C) SoI:

The 12th Group 80's have continued to be used most effect-

ively throughout the Prea by many tactical units. Distribution has now

surpassed the one thousand level within III Corps.

5. (C) Avionics:

a. The Signal Detachments (RL) and TC Detachments (AB)

continue to be deployed with shortages of test equipment and float. These

critical shortages severely impair the maintenance capability and make

meeting the scheoale4 operational dates very difficult. These problems

are largely solved by redistribution of in-country assets. Also the

combining of several detachments to support all aircraft on an area basis

has proven very satisfactory.

b. Command consoles (AN/ASC-ic and AN/ASC-.11) continued to

be received nd installed in the C & C aircraft throughout the Group.

These sets contribute greatly to the expansion of comnpnd and control

capabilities of commanders by providing additional communication eouipment.

.J. AVIATON SAFhTI:

1. (U) Geaoral:

Again, as in the last cuarter, an overall reduction in the

accident rate of the Group has been realized. The accident rate was

reduced from 32.9 in the previous quarter to 26.0 in this reporting period.
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2. (U) Summary of Significant Cause Factors.

LUZg • Oct Total
Tail Rotor Strike 0 2 4 7

Material Failure 0 1 1 2

Engine Failure 2 0 3 5

Lost RP (downwind) 1 7 0 8

Ground Loop 3 0 0 3

Practice Autorotations 0 2 0 2

Weather Associated 0 0 2 2

Other 4 0 8 12

3. (U) Discussion of Factors:

a. Of the recurring cause factors two are most noteworthy-

#7.• Tail Rotor Strikp and Loss of RPM.

(1) Tail Rotor Strike: Of the 6 mishaps, 4 occurred

during formation operations in which the pilot Pt the controls flared the

aircraft excessively in a water filled rice paddy, or in an LZ cluttered

with obstacles. Increased flight discipline by the flight leader is

being pursued to produce a better and safer formation by eliminating the

need for a large flare at the termination of approach.

(2) Loss of RPM: These seven miahaps in September were

attributed to aircraft overloaded for conditions. ''hree aviators atteopted

a downwind take-off, and four occurred during downwind assaults into

landing zones. Ad noted, there were no mishaps of this nature in October

primarily due to a reevaluation of our methods of operation and 0o Ad

emphasis.

b. Ground Loop:

The reduction in the total 0-1 flying hours given to

26-,
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students at the Aviation School has reouired this cormand to provide

additional cross wind training for new fixed-wing aviators when they arrive.
.• ~K. N•qL

1. (C) Summary of medical activities:

a. Aspirations for increasing the Aviation hiedical

Officer strength have corre true at the end of this ouarter. Recent arrivals

now provide the 12th Combat Aviation Group with eighteen physicians

AW (Flight Surgeons). EK strenqth to fill vacant slots in the respective

i.- edieal detachments hae also improved,. Resources hav_ý been distributed

•• ~ ever.,y throughout the command and consideration given to supporting those

units on TDY.

b. Staff visits have been made throughout the command.

The health of the command remains excellent and a successful preventive

medicine program is in evidence throughout. The last 12th Group Flight

Surgeonls meeting was well attended. All of the rotating surgeons surmar-

ized their efforts during their tour for the edification of the newly arrivec

c. The ballistic helmet survey team representing Natick

Laboratories recently conducted a seminar on the use of a modification kit

which will assist in correcting deficiencies which are now present in the

ballistic helmet. A demonstration was given and a general discussion with

a ouestion and answer period was held for the group surgeons. These kits

will be available throughout the command through S-4 channels at the be-

ginning of November.

d. An active immunization program is being adopted into

.MEDCAP. Assistance is being given by the provincial public health officer
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and is further available to the sureeo.is through the cormand. Vaccines and

the assistance of a Korean Treventive medicine team are also available.

e. With the arrival of now aviation units into the

command two new dispensaries are being proposed for construction. One
• !• at Long Binh (93rd Y:edical Detachmpent, 214th Aviation Battalion) behind

the 12th Group headquarters, which wilJ serve the 17th Assault !Thlicopter

Co, the 25th Aviation Co (Corps), in addition to general support for the
S~Long Binh/Plantation area. 1"e other dispensary (540th h•ed Det, 269th

Avn Bn) in the planning stages will be located at Ta-y Ninh.

f. All mass halls within the group are cooperating to

meet standards prescribed. The 12th Combat Aviation Group Hp, mess hall

recently received the outstanding mess hall award from II Field Forces,

M7 ..- Vietnam.

g. The .revcntive medicine immmuization ITogram thrcugh-

out the comnand is receiving one hundred perceant cooperation in maintaining

up-to-date shot records. Influenza vaccine is being given at the present

time.

II
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'COM ANIMS QBSERVATIONS ILM RiOMITiDATlONS

j OBSERVATIOL4 _(ESONS IEA

A. RSONML: None

B. OFERATIONS: Y~one

C. TRAINING AND ORGANIZATION:

1 . (U) Itepm Shortage of Instructor Pilots

SI Discussion: There remains a critical shortage of per-

sonnel ouaJified to fill the requirement of instructor pilot in the assault

helicorter companies. Presently, the eviators who are cualified are

aviators in command positions or other critical positions and are unable

to perform IP duties. There is a constant requirement for IT's due to

the cuantity of newly reted aviators in proportion to the number of exper-

ienced aviators being assigned. This condition requires that some newly
F1

j, rated aviators be trained for IF duties. This takes considerable time

because of mission reouirements of aircraft. Units are now training

aviators for units newly arrived in-country, requiring an even heavier

load on the few IP's available. New in-country aviators recuire at least

one IP ride.

Qkservat More erphasis should be placed on increased

1P training at Ft Rucker due to the facilities and onvironment available.

Strong consideretion should be given to sending individuals returning for

I I a second tour to IP school enroute and aasigiing them to assault helicopter

SJ-units. This would insure some instructor pilot experience, other than

. those in command positions.
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S1. (C) Itah. Recluirement for organic Military Intelligence

support.

Discussion:

a. The six battalions and two separate coepanies assined

to the 12th Combat Avi-tion Group have a total strength of approximately

1600 officers and warrant officers and 7000 enlisted personnel. As is

readily discernable, this organizAtion possesses more officers than a

ROAD division, operates more aircraft than an airmobile division, and

provides support to units normally found in a type Field Army.

b. Because of their inhermt mobility the units of this group,

although ao-located et base camps with other major organizations whom

they generally support, must also be responsible to support operations

conducted throughout the III CTZ and on occassion in other Corps Tactical
ii Zones as well.

oessw c. The intelligence positions authorized aviation units by

"TCE/MTOE are insufficient to provide their respective commanders with the

full scope of the intelligence I&I required for evaluating courses of action.

Ld. The reouirememt for Cmbat Intelligence and security

support peculiar to Army Aviation needs is currently being partially ful-

filled by Yllitary Intelligence Detachments in support of divisions or

major commands within the Field Force organiza-ion. These detachment3

cannot allocate sufficient effort to meet aviation reouiremnts withouta

degrading their responsiveness to the organization which they primarily

support.
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A

e. C~urrent concepts do not -visualize thr na fo aI

detachnmvht to support a combat aviation grovp ba3ed on the premise that

SAviation does not have a primry tactical role or tactical mission. in

other word4 Army Av.'ation is considered to be in a combat support type

role. !o'.wever, the conduct of Combqt Assaults, Eavle Flights, and separate

employmen$ of helicopter fire teams indicetes that Army Avi.tion in Vietnam

is, in fact, directly engaged in combat orerations. The following infbr-

mation relative to enemy losses directly attributable to Army Aviation

activities in III Corps Tactical Zone is indicative that in a counter-

insurgency environvent Army Aviation not only provides mobility but is

also a higly effective offensive force:

Aug Sep Oct Total.

Confirwed KBA 276 268 240 784

Estim ted KBA 158 91 75 324

Confirmed WIA 9 39 6 54

* Estimated WIA 23 32 3 58

SStructures Damaged 109 46 40 195

I Structures Destroyed 454 286 234 974

Sampans Dkmaged 13 14 5 32I Sampans Destroyed 369 291 201 861

4 5's Captured 31 3 37
f. As Army .ivition operations in Vietnam have expanded, it

is cuite cvident that consideration should be given to fonainp an VI1

Detachment to be placed iz, &irect support of a Combat Aviation Group.

The type 1 Detachment roouired would be one whicb could supply the

IGroup Commander end subordinatc Battalion Commanders with the combat
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intellignece, security, aa- counter-intelligence needs peculiar to a

fnr ranging widespread offensive ortanization.

RMOY,1 ND. 'ION: It is recomnended that consideration be give

towards the develorment and assignment of an Army Aviation oriented VI

Detachment to each Combat Aviation Group.

E. LOGISTICS:

1. (C) IteM. Common Hardware Conex Containers.

Discussion: New units (190th & 188th) have arrived in-

country without hardware Conex containers.

Observation: One new unit had its aircraft hardware

containers received by Consolidated Supply, Ft Campbell, Ky. After the

unit received movement orders, -117pply transactions were terminated. The

consolidated supply agency "agreed" to forward the hardward Cenex to

Vietnan. As of this date the container has not arrived. All depots in

the Saigornong Binh area have been checked with negative results. The

34th General Support Group is aware of the problem and is working on a

solution.

2. (C) Ita: AH-1G arrived in-country without ccmplete arm-

ament sub-systems,

Discussion. The AH-IG aircraft were to arrive in-country

with complete rxrmament sub-eystens. However, when the aircraft arrived,

the sub-systeme wore not included and they did not arrive until some time

later.

Observation: the problem of the weapons not being in-

stalled on the AII-IG was caused by an apparent brepkdown in coordinatin

between •EAGC and AVCOM. .•hen it wre dc• ided to sp(..d up thu shipment
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of the aircraft to Viethan NMOM did not have U.- weapon systems avail-

able for shipment. YTuch time and effort was expended in getting the

weapons systEm.s married-up with the fY-1C in-country. Closer planning

and coordination in CON1I would prevent undue diversions from the combat

effort in Vietnam.

3. (U) Item: New units are arriving in-country with a hi•i

percent of RVN returnees.

Discussion: Units arriving with RVN returnees have a

great advanta'e over units with very few or no RVN returnees.

Observation: It has been noted that units arriving with

RVN returnees in command positions ere bettLer ecuipped, have higher

morale, and favur problems. From the maintenance standpoint these unrts

are better eouipped to maintain their assigned aircraft once they become

operational.

4. (U) Item: Dust suppression of helicopter areas.

Discussion: Aviation units have no organic means to

cope with the dust problems encountered in Vietnam during the dry season,

except by recuesting dust suppression treatment from local installation

assets. At virtually afl stations the equipment is in short supply

and in heavy demand. in some areas it is non-existent. It is imperative

that helicorter landing, refueling, and parking areas be treated ad-

eouately and repeatedly for two reasons; first, for flight safety and

second, for maintenance. Small dispensers have been programmed by the

let Aviation Brigade for local febrication, and some units have been

experimenting on their own. These small items will greatly assist in

suppressing dust in small, areas but will not be adequate to treat the

overall helicopter pamplex.
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liispe t
:ahRe:ommen dat ion: Additional asphalt e-istributors should

resorces Toppriority must be directed to provide application of

aspaltorpeniprime to helicopter landing areas.

I, (C) Itew. AN/VSC-2

to battalion headquarters and remotely located conpanies. This facility

provides secure command/operations RATT nets as a back up to the sole-userA telephone circuits. It is also used for the rapid dissemination of

perishable information.

Observation: Additional training for operptors w- mniin-

tenance personnel down to company level is recuired to effectively U60~

this equipment.

2. (C) Item: Radio Beacon AN/GRN-6 and AN/TRN-25.

Discussion: The nortable radio beacon AN/TRN-25 was

not a satisfactozy rplaoememt for the AN/GRN-6.

Observation* The rehabilitail on of the AN/(RN-6 beacons

by the CONW Depot will give tactical aviation units the much needed

navaid required at remotely located airfields. The deployment to EVNl of

a team to rrvdify the WN/TRN-25 may correct the problems with this

equipmenirt.

3. (C) Itew: Avionics Zquipment Shortages

Discussion: Signal Detachments (RL) and Transportation

Detachments (AB) continue to arrive in-country with shortages 6f Lostt

equitMent and float items. Some equipm~ent its obtained from in-oumntry
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resources. Foaevar, the float iterj- cot~tirue to t'..; bias'est pro-

blem area.

OBS <V/:TION: TC;L mission essential evuip-ent and

float items must be provided Signal Detachments (RL) and Transpor-

tation DetAchments (AB) before deployment to RVN.

G. 1'DICAL:

1. (U) Ite.-_ Preventative measures aainst malaria.

"a. falaria. is a parasitic desease cprried by the

"bit of the mosonito which rerynits the injection of microscopic

organisms (parasites) to enter the blood stream and inhrbit the red

corpuscles. Treatment can be very involved, lengthy and discouraeint.

Vany times the desease is fatal.

b. Frcvantive measures suc% as mosouito nets,

insect repellant (aerosol and locally applied), an the reouired

taking of the weekly anti-malarial pill sV'ould he flithful.y fol.lowed

by ali individuals, and mosquito breedinq ý,rounds should be eliminated.

Obs,rv:ithn; In ?eneral the use of the above pre-

ventive measures is excellent; 1-otqever, there is a small percentr~e

who do not cooperate, thus expcsing and endangerinq the life of the

ignoring individual and. those of his colleagues. It is this small

Spercentage w1-ich presents the stumbling hlock for the cor-lete

ern.dication of the disease. It is important to note t1'e necessary

"precautions on return to the U.S., since fpilure to do so only

threatens the health of thoir families. The antimalarial pill must

taken weekly for a period of oiqht weeks upon return to COYUS.
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PART 11

1IJXOMIaDATIONS

A. FERSONNEM: None

B. OPERATIONS: None

C. TRAINING-ORGANIZATION:

1. (U) Recommendthat experienced warrant officer aviators

returning to Vietnam attend an IP course in the UN-I.

D. iNTMLIGCE: I
1 . (C) Reconmend'that an Army Aviption orientated MI Detach-

ment be assigned to each combat.a~t aU.~ group. This is vitally needed in

light of the int.ellivence gathering role of the air cavalry squadron

assigned to the group.

E. LOGISTICS:

1. (U) Recommend that additional asphalt distributors be

assigned to eech installation that supports aviation units.

F. SIGNAL:

1. (U) Recommend emphasis be placed on training reouirements

of personnel being deployed to RVN on the AN/VSC-2 and other new ecuip-

ment being Issued to aviation units.

2. (U) Recommend that continued testing be done on the AN/TRN-25

radio beacon to provide a reliable navaid for tactical aviation units.

3. (C) Recommend action be taken in CONUS to preclude Signal

Detachments (UL) and Transportation Detachments (AB) from being deployed

without sufficient float and mission essential TOE equipment. This should

include work shelters and 7x)wer units.
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G. ltDICAL: -

It is noted that there have been varied complaints for

generalized recurring skin rashes throughout the comnaid. It is felt

that persistent everprevalent fungal or-rdisrs are contributing

greatly to the cause. It is reccmrended that when possible potable

water should be used in the shower systems. All laundry that comes

in contact with human skin must be thoroughly washed with sufficient

soap, rinsed, and dried, preferably sun-dried. Hootch maids must be

instructed on proper washing and thorough rinsing procedures. Those

individuals w'-o have a resistant problem ore advised to use detergent

and 'bleach mixture- to wash underclothes. In most cases such treatment

is successful. Supervisory measures should be instituted wherever .)e

laundries on the local economy are used.

-, "

,'".ICTLAS G. PSAKI
Colonel, Infantry
Cemanding

L &iN S: A - 12th Combat Aviation Group Structure

B - 12th Cambat.Aviation Group Troop List

Withdrawng, Hqs, e - ift1. Getet A~bo group Orimrtetien Felder
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D - 12th Combat Aviation Group Statistics

DISTRIBUTION:

i I Copy thru Channels to ACSFOR
S,2 Copies thru II FFORCEV to ACSFOR

2 Copies to CG, USARPAC
3 Copies DCG, USARV

4A 1 Copy to CG, II FFORCEV
1 Copy to CG, 1st Avn 13de
I Copy to CG, USAAVNS
1 Copy to CO, 11th Cbt Avn ]i
I Copy to COs 145th Cbt Avi Bii
I Copy to CO, 214th Cbt Avn B.
I Copy to CO. 222d Cbt Spt Pvn. ]i
1 Copy to CO, 269th Cbt Avn •n
1 Copy to CO, 3/17 Air Car

•---------



M3CEDIC PAMR BLA K--N0T FILMED

i AVCBC-RE-H (11 Nov 67) 1st Ind
SUBJEOTs Operational Report-Lessons Learned for Quarterly Period Ending

31 October 1967 (RCS/OVSOR-65) (UIC-4DFU TO)

DA HQ I1 FFOROEV, APO San Francisco 96266 3 0 %()v 1967I'HRU: Commanding General, 1st Aviation Brigade, ATTMI AV3BA-C, APO 96307

Commanding General, USARV, ATTN: AVHGC-DH, APO 96375

Commander in Chief, US Army Pacific, ATTNs GPOP-OT, APO 96558

TO& Assistant Chief of Staff for Force Development, Department of the
Arwy, Washington, D.C. 20310

1. Subject report is forwarded.

2. This command has reviewed the attached report and concurs with
the comments and recommendations with the following exceptions

Section If, p(30), para(D, 1), Requirement for organic Military
Intelligence support. The requirement for a corps level combat aviation
group to have an organic or attached 1I1ilitary Intelligence Detachment
is not considered valid. The 219 I,] Det attached to this headquarters
produces, collates and disseminates to all organic, assigned and attached
units the intelligence required for mission accomplishment. The 12th
Combat Aviation Group is informed daily and by periodic summary of the
intelligence situation in III CTZ.

FOR THE COMMAWNERs

1. 3.f
CPT , AG9
lest AG

i'1

TA



SIIiFI1ENTIkL,

AVBA-C (11 Nov 67) 2nd Ind
SUBJECT: Operational Report - Lessons Learned (CI.L) (RCS CSFOR-65) for

Quarterly Period Ending 31 October 1967 UIC CYPA) (U)

HEADQUARTERS, 1ST AVIATICN BIGADE, ATTN: AVBA-C, APO 96384 DEC 7 1967

THRU: Commanding General, United States Army Vietnam, ATTN: AVIGC-DST, APO 96375
Commander in Chief, United States Army Pacific, ATTN: GPOP-CT, APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the Annry
(ACSFCR DA), Washington, D.C. 20310

1. (U) This headquarters has reviewed subject report of the 12th Com-
bat Aviation Group and considers it to be adequate as indorsed and concurs
with the contents except as noted below.

2. (C) The folloi'ing additional comments are considered pertinent:

a. Reference Section I, paragraph F9e, page 18: Intelligence. It in
recognized that the 12th Group school quotas for the Navy Jungle Environmental
Survival Training School (JEST) are insufficient to meet minimal requirements.
Only a limited number of school quotas are received by let Aviation Brigade and
these quotas noit be divided equitably between two combat aviation groups and
two separate battalions. This headquarters has initiated action to obtain addi-
tional quotas. Upon receipt of these quotas the 12th Combat Aviation Group will
receive their fair share.

b. Reference Section II, Part I, paragraph D, page 30: Intelligence.
Nonconcur. Insufficient justification has been established to warrant the
development and assignment of an Arqr aviation oriented MI detachment to each
combat aviation group. It in assumed that the concept of employment would be
to utilize the de.achment intact at group headquarters. Stren.gth requirements
to provide adequate combat intelligence and security support for the group
headquarters and each battalion at widely separated locations would be prohibit-
ive. If the detachment were employed intact at group headquarters, it would
not be immediately responsive to individual battalion requirements. Because of
the fact that few operations are planned and controlled by group headquarters,
the existence of a MI detachment at group headquarters cannot be justified.
Additionally, the most current combat intelligence about a particular area of
operations can be obtained from the supported unit and from the major units

•.•Icollocated at the base camp with the aviation battalion,

c. Reference Section II, Part I, paragraph £4, page 33: Small pene-
prime dispensers referred to were received, and issued to all assault helicopter
units, for repair of peneprimed areas.

d. Reference Section II, Part II, paragraph D, page 36: Intelligence.
Nonconcur. See rationale in para 2b above.

* 39
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9EC 7 1967

SUBJECT: Operational Report - Lesscns Learned (CELL) (RCS CSFCL-45) for
. 4 Quarterly Period Ending 31 October 1967 (tI0 GYPA) (U)

e. Reference Section II, Part II, paragraph 3, page 36: Reference* IQ USARV unclassified message AVHGC-DST 85105, DTG 170224Z Nov 67, subject:
Peneprine Distributors (ENSURE 176). 36 each bituminous distributors were
issued to all divisions. The Ist Aviation Brigade did not receive any of these
distributors. Concur that additional distributors should be issued to instal-
lations supporting brigade aviation units.

FOE THE CM MANDE:

Asst Adjutant General

I• '- iLII1II II l



CONFIDENTIAL

AVHGC-DST (i1 Nov 67) 3d Ind (C)
SUBJECT: Operational Report-Lessons Learned (ORLL) (RCS CSFOR-65)

for Quarterly Period ending 31 October 1967 (UIC CYPA)

HEADQUARTMRS, UNITED STATES ARIY VIETNAM, APO San Francisco 96375 2 6 JAN 19R8

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 October 1967 from Headquarters, 12th Combat
Aviation Group (CYPA) as indorsed.

2. (C) Pertinent comments follow:

a. Reference item concerning survival school, page 18, paragraph
F9e; and 2d Indorsement, paragraph 2a: Concur with 2d Indorsement. Survival
school quotas received by USARV are inadequate to meet command requirements.
However, PACAF has agreed to provide twenty spaces per month to their Air
Crew Survival Course in the Philippines. This will alleviate this situation
to some degree. 1st Aviation Brigade will have equitable access to these
spaces.

b. Reference item concerning dust suppression of helicopter areas,

page 33, paragraph E4; page 36, paragraph BI; and 2d Indorsement, paragraph
2e: Concur. The following action has been taken to improve the problems
encountered by aviation units in Vietnam:

(1) In June 1966, Engineer Command was issued 20 trailer-aounted
distributors in addition to those authorized by the TOE. Currently these
distributors are located throughout Vietnam in support of all units.

(2) In February 1967, USARV initiated an ENSURE requirement for
36 additional distributors for the divisiotMi engineer battalions, and sepa-
rate brigade engineer companies. The allocation of these distributors was
coordinated with USARV Aviation, who concurred in the proposed distribution.

(3) Ten distributors have arrived in-country and the remaining
__ 26 are scheduled to arrive before 31 January 1968.

c. Reference item concerning avionics equipment shortages, page 34,
pargrah F; ad pge 6pparagraph F3: Concur. Units scheduled for deploy-

ment to RVN should not be delayed because of maintenance float or mission
essential TOE equipment shortages. Detachment size units will requisition
maintenance float and TOE equipment shortages upon arrival in Vietnam. Recom-
mend that CONUS supply activities make every effort to insure that deploying

41 Dolontraded at 8 year IntervalU
Decass-ified after 12 Veard

DOD DIR 5200-10
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CONFIDENTIAL
AVHGC-DST (i1 Nov 67)

SUBJECT: Operational Report-Lessons Learned (ORLL) (Ucs CSFOE-65)

for Quarterly Period ending 31 October 1967 (UIC CYPA)

units do not have equipment shortages.

d. Reference item concerning training and organization, page 36, para-
graph 1: Nonconcur. Requirements for UH-1 instructor pilots in RVN are not
great enough to warrant the additional time and expense of a blanket training

"A •program. Should a requirement for an instructor pilot exist, the experienced
returnee aviator can be trained in-country wvith a minimum of instruction.

e. Reference item concerning AN/VSC-2, page 36, paragraph Fl: Concur.
The AN/VSC-2 and AN/GaC-106 maintenance and operator training has been incorpo-
rated into the Southeast Asia Signal School since September 1967. Additional-
ly, there are two factory representatives and two ECaI representatives in-country
who are trained on these two items of equipment. If remedial training is re-
quired, requests should be submitted to the USARV A~ofS, CE.

f. Reference item concerning the AN/ThN-25, page 36, paragraph F2:
Concur. Continued testing is being conducted by the laboratories of ECOM. At
the present time, work is being performed on brushless motors to alleviate the
problems we have experienced with short brush life and motor burn-out. This
fix should be fielded soon and the sets will be further modified at that time.

3. (U) A copy of this indorsement will be furnished to the reporting unit
through channels.

FMiJ THE COEM2•DER:

CS. rNA1AT.SUI(ASA
Captaiii. A(C
Asistiint Adjwl'nit General

cy furn:
K•, 12th Combat Avn Gp
HQ, 1st Avn Bde

CONtDNflA
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GPOP-DT(11 
Nov 67) 

4th Xnd (U)SUBJECT: Operational Report for the Quarterly Period
SEnding 31 Od . 67 from Hq, 12th Cbt Avn Gp(UIC: WCYPAA ) (RCS CSFOR-d5)

* HQ* US ARKM , PACIFIC, AMO San Francisco 96558 2 7 FEB 29B8
TO: Assistant Okief of StafT for Force Development,

Department of the Army, Washington, Dl. C. 20310
This headquarters has evaluated 4ubject report andforwarding indorsements and concurs in the report as

indorsed.

FOR TIE COMNANDER IN CHIEF:

F F. osM OU RN•

MAJ, AGC
Asst AG

,'A
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- 12th Combat Aviation GroupTroor T-ist

12t) C01'.AT AVK GF Tong Pinh 96266
128h & iH e1 C o Low Binh 96266
385th AS Det (OF) 'To".i C96d)
340th Avn Det (OP) .'h st Ir9 Div)

,341t A-m Det 4 CoW, `5thi Inf D92v)87th OW• Dot (F..,TRL) (tc, 5AtV, ,•rty -,p)

390th TOX Det (FTRL) (huc Vinh 96289391st QU Det (PFTRL) (to- 13t In,^ Div)

9th SC Det (W.) toc:- 11th 9CR)25th Avn Co (Corps) Long Binh 96266

128th Aalt Heel Co Lhu Khi 96289

393rd TO Det (KD) Phu Loi 96289
285th SC Det (R:) Pau Loi 96289
4325td ed Det (OA) Phu Lih 96289

162nd Aslt Hel Co Phuoc Vinh 962R9

407th TC Det (KD) Phuoc Vinh 96289
450th SC Dot (RI) Fhuoc Vinh 96289756th fled Det (OA) Fhuoc Vinh 962P9

173rd Asit Hel Co Pai Khe 9628S
408th TC Det (KD) Lai Khe 96289
4513t SO Dot (M ) Lai Khe 96289
759th Ned Det (OA) Lai Khe 96289

184th Recon Apl Co Phu L~oi 96289
243rd SC Det (RL) Phu Lai 96289

205th AsIt He l Co Phu loi 96289612th TC Det (AB) Phu L~oi 196289

,213th Aslt Spt Fel Co Phu Loi 96299
329th TO, Dot (AB) Phu 7-oi 962P9

14+5T" 001fAT,,AVN 8N_ Bien Hoa 962ZI

M. e-. W I e Co Bien Hoa 96227
145th See. rlat i aen Poa 96227

68th Aslt fiel Co 4ien Hoa 96227
391st TO Det, (ND) Bien Hoa 9 62127

._282n'd SC Det (fJ) ' ien H4oa 96227
430th Med Det (OA) Bie- ..•oa 96227



A UNIT :..OCATICN Af-0

74th Recon ApI Co Phu Loi 96289
563rd TC Det (K]) Phu Loi 96289

118th Aslt Hal Co Bien Hoa 96227
573rd TC Dot (WD) Bien Hoa 96227
198th SC Det (Pl,) 3ien Hoa 96227

190th Aslt Hal Co 3ien Hoa 96227
605th TC Dot (UD) Bien Hoa 96227
520th Yed Dot (OA) Bien Hoa 96227

334th Aslt Hal Co Bien Hoa 96227
571st TC DOt (KD) Bien HOa 96227
320th SC Dot (T.) Phu Loi 96269

335th Aslt Hel Co ý3ion Hoa 96227
166th TC Dot (KD) Bien Hoa 96227

234th SO Dot (d,) Bien Hoa 96227
25th Yed Det (OA) Sion HO& 96227

2lT C.OMAT AVN -3N Bear Cat 96370
HQ & Hq Co Bear Cat 96370

772nd Yed Det (OA) Bear Cat 96370

l7th Aelt Hel Co Long Binh 9,6266
613th TC et (KD) Long Binh 96266
722nd SC Det (RL) Long Binh 96266
93rd Yed Det (AO) Long Binh 96266

191st AsIt Roel Co '3o Cat 96370
606th TC Dot (ND) Bear Cat 96370
26th S Dot (D) Bear Cat 96370

195th A.it Hel Co Long Binh 96266
609th TC Dot (IM) Yon linh 96266
366th SC De*, (RL) Lo.,! Binh 96266

200th Aslt Spt Hel Go 3oar Cat 96370
611th TC Dot (A1) Bear Cat 96370

S240th Aslt Hal Co Boar Cat 96370
619th TC Dot (iN) PAW Cat 96370
932nd S0 Dot (IL) Bear Cat 96370
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J
UNIT LOUITION AP

22210 CO AT SPT A.1W BW Vung Tau 96291
HQ & HC1co Vung Tau 96291

85th Y.ed Det (OA) Vung Tau 96291

54th Util ,.pl Co Vung Tau '6291

255th TC Det (KD) Vung Tau 96291

73rd Surv Apl Co Vung Tau 96291

135th Aslt Hel Co Vung Tau 96291
l 614th TC Dot (10) Vung Tau 96291

68th SC Det (RL) Vung Tau 96291

147th Aslt 6pt Hel Co Vung Tau 96291
171st TC Det (AB) Vung Tau 96291I

269TH COMB T AVN BN Cu Chi 96353
HO & Fr, Co Cu Chi 96353

21st Recon Apl Co Tay Ninh 96256
622nd SO Dot (,) Tay 1inh 96256

2116th Aslt Hel Co Cu Chli 96353
392nd TO Det (MD) Cu Chi 96353I 283rd S, Det (i1L) Cu Chi 96353
431st Med Dot (OA) Cu Chi 96353

187th Aslt Hel Co Tay Minh 96256
602nd TO Det (KD) Tay Ninh 96256

.4 1st SC Det (RL) Tay Ninh 96256
541st Lei Dot (OA) Tay Ninh 96256

188th AsIt Hel Co Dau Tieng 96268
603rd TC Det (ED) Dau Tieng 96268
4th SOC Det (1RL) Dau Tieng 96268
154th Aid 'net (OA) Dau Tieng 96268

242nd Aslt Spt liel Co Bien boa 96227
"621st TC Det (AB) Bien Hoa 96227

3rd Socn 17th Air Cavalry Di An 96345HO & HC TROOP Di An 96345
A Troop Di An 96345
B Troop Di An 96345
C Troop Di An 96345
"D Troop Di An 96345
39th TO Dot Di An 96345
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12TH OCQBAT AVIATION GROUP STATIbTICS

ItRW R4 TOTAL

106,425 34,053 140,478

IN soIDs, ,'ifA L

317,709 29,371 346,780

MOL~BT SO1R~im8FOna

iW fw TOTAL

169,768 0 169,768

PASVSM CARED

1wJ N TOTAL

672,191 18,935 691,126

OARGO U NSPOMD(T~s

* I - IV TMA.L

96t706 733 97,439

Alp HIT BY GROUND Fla~

NRW b TOTAL

300 38 338U , OGIBAT Li~býES (ACnT)
RWNv TOTAL

".. 17 3 20

7.62M 40ia 2m.75 50 CAL.

12,246,614 125,981 54,778 46,774
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2ImY LO SES/DLAMGE nWLXCTED

7?.-A (Bul O~ lW) --u------- 764 5

* rEA (1ESTDUTED)---ý---- 324

VC CPIMID --------- 37

STRUOTUIES DESTRM!D ---- 974

.14PANS lETROC=/SUNX-- e~1

SAPANS DAMAGED------ 32

OASUALTIES MEDICALLY RVACU&1'ED (ARVN &US)

OAS-IEd2]S (12al CBT .AVN GP)

1~rA -------- ~-- 5
1JI.&--------------------- 97

-------------------- ------------- ---- 7
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