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— = (U) Undor the provisions of United Statos Army, Victnem (USARV)
rm Roguletion Number 870-2, dated 19 July 1966, the following rcport is sub-
() mittcd in two soctions,
O
O SECTION I
~
SIGNIFICLNT ORGANIUATION ACTIVITIES
1 (U) MISSION: Tho mission o” tho Headquartors, 34th General
Support Group C%S) is to provide comuand and control of assigined and
attachod combat service support units performing tho aireralt maintenance
and supply, to include avienics znd air ermament, mission in Vietnom,
2. (U) ORGANIZATION:
s General Order MNumbor 6, Headquarters » United States Army ’
Pocifie, dated 17 January 1966, established Hoadnuarters and Headauerters
Company, 34th General Support Group (AMES) under TOE 29-102F as modified ]
(sce Operation Report on Lossons Learned for poriod cnding 30 April 1966),
be The 143d Signal Detachment wus essignod to the 34th Group
For OT Ro (JJJ” ‘Y?? | , Dogggﬁm AT 3 YEAR INTERVALS;
aatan m N ESIFIED AFIER 12 YEARS -
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AVGS-B ) . ' 15 August 1966
SUBJECT: Operctionnl Report for Quortorly Period Ending 31 July 1966
(RCS CSFOR-65) )

offoctive 1 July 1966 by United States Army, Vietnon, Goneral Order
Number 4243, dated 28 June 1966, This detachment was further assigned -
to the 14th Transportation Battielion effective 1 July 1966 by General
Order Mumber 17, this Headquarters, dated 8 July 1966, The organization
of the 34th Group at the end of July is shown at Tab 1, The disposition
of tho 34th Grouvp in Vietnam is shown at Tab 2.

Cce At the beginning of this quarter, the Group Headquartors was
organized as shown at Tab 3, A study was conducted and the Group Headquari~
ers was reorganized undes the’ directorate concopt (Tab 4). This reorg-
anization docreased tho span of control of the commander, Additionally,
certain functions and corresponding number of personnel were transferred
to tho Aviation Materiol Managoment Center (AMMC)(Tab 5). This reorg-
anization became effoctive 19 Juno 1966,

d. Hoadquerters Facilities, !

(1) Commanding Genorel, United States Army Military Assist-
ance Command, Vietnam, directed that units and individuals occiupying
lcased private property in the Saigon/Cholon arcss mako provision for re-
loceting to Tan Son Nhut or elsewhers out of motropolitan Saigon/Cholon
‘aroa, This Headquarters occupied four privately owned buildings which
were leased through Suigon Lcgistics Area Estate Offices The first builde
ing (45C Truong Minh Gicng) was utilized as troop billots, the socond
building (412 Truong Minh Giang) was utilized as the Group Headquartors
and troop billets, the third building (43K Vo Di Nguy) was utilized as a
school (Army Aircraft Mobile Technical Assistance Program) and troop billots,
The fourth building (175-177 Truong Minh Giang) wos and is still being
utilized as a BEQ for senior NCO's,

(2) Whon USARV Hoadquarters relocatod to new permanont build-
ings at Tent City Bravo, Ten Son Nhut, tho vacated compound wus programmed
for joint ocoupancy by this hoadquarters and the lst Aviation Brigado,
Relocation by this headquarters cemmenced on 10 June 1966 and was comploted
by 1 July 1966.

(3) During the first month of occupancy, three of tho four
privately lonsed buildings were returncd to Suigon Logistics Area Real
Eotato Office, and the troops wore relocated to Ten Son Nhut. As mossing
facilitics beccme availlable, (consolidated moss operatod by Headquarters
and Hoadquarters Company) COLA and RNA Allowances were withdrawn from troops,
As the rolocation progresses to the final phnse, all elomgnts of this hcad-
quartors, to include all troops, will bo located on Tan Son Nhut., The
remaining leased building is scheduled to be roturned to Scigon Loglstics
Adren Ronl Estate Office prior to 30 August 1966, B

(4) As a result of the move to Tan Son Nhui, the rdminigtroe
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AVGS-B 15 August 1966
SUBJECT: Operationcl Report for Quartcrly Period Ending 31 July 1966
(RCS. CSFOR-65)

tivo problem of trensporting the troops from billots to moss ond to their
b work aroa was eliminatced,

3. (U) PERSONILL:

&+ This Headquarters forvardod a comploto listing of 211 units,
bcih provisional and TOE, to Headquartcrs, USARV, ATIN: G1, on 24 May
1966 in an attompt to reconcile the authorized strongth cf this command,
This corrospondenco was proccssed and rcturned to this Hoadquerters on 21
Juno 1966 roflecting that provisionol typo units wero not recognizod as
authorized and that personnel filling theso slots are actually accountcd
for in othor spaccs of USAHV unitse. Tho provisioncl units currcntly orge-
nized and assigned to 34th General Support Group (AM&S) cro shown at Tab &,

be This command wes authorizod to ostablish tho Aviation Matoriel
Managoment Contor under the provisions of Goneral Ordor Number 1314, .
Hoodquartors, USARV, dated 26 Fobruary 1966, and TD number P5 2500 04, dated
14 September 1965, Although this Headquartors has fillsd the personncl
spaco dirccted in the General Ordor, the 2 officers, 2 warrant officers,
~and 11 onlisted men which wvere to come from USAAV resources havo never beon
filleds: © . '

ce The suthorized strength of this command is as follows:

OFFICERS WARRANT OFFICERS ENLISTED MEN
143 57 2902

de Tho strength posturo of this Group including cutherized,
provigsionel ond TD spaces ist

OFFICERS WARIAL © OFFICLAS ENLISTED MEN
155 65 2979

‘e. Critical MOS shortages are shown at Tab 7.
' 4o (C) ELANS AND OPLRATIC.S:

ae. During the period covered, this Group prepered and forwerd:d
a nunber of Modifications Teble of Organization and Equipment (HTOZ) to
highor hecdgucrters. Among these vere: :

(1) MTOE 55-66F, This MTOw ulignod one non-COSTAZ battalion
he.decuarters (AMES) with the other in-country battalion heindquarters (AM&S).

} " GONFIDENTIAL T
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SULJICT:  Onerational Rewort for Quarterly Period Ending 31 July 1966
(13 CSFORR65) ,

In vdditior, it eliminoted the stock control function of the hottalion.
Tiis function is performed Ly the Aviation Materiel Manngement Center
(AifC), Tidis MNTOL was approved by US.iV and is awaitin; approval at
Urited States Army Pacific (JSAIPIC).

(2) MTOL 55-447F. In order to provide the ranid response
wrecvired in eviation logistics, it is necessary to have s unit capable
of morforring the wmrerousing functions of receipt, storage and lssve of
airer 't pnrts to include avionics and ~ir armarent. Tris 'TOE gives
the in-country dapot storage conpaniegthis capahility, as vell as
nroviding a b2dly needed intra~depot transportation carabilit:, T is
I,TOS Y8 been spproved by leadnuarters, USLRPAC.

(3) MTO: 55-458E., One of the rissions of the 34th Cerersl
Susnort Croup is to provide racovery of domed Arny aircraft, At the
rresent time tie ussets wit! vldch to Peurtform this rmission are unot in
tte 34th (rovp, This iTCD will give the generel su;-ort maintenance
cor; ~nies the ability to vorform this mission on an area basis, CI'=54
airceralt were recnested for t'is mission; houcver, C'=47 heliconters
ave accentable until such time as C'-5/'s become svailable, Also
covered in this HTOL werc increases fov sheet meotal, airnlane and
lielicoyter re;uirmen, Tris (1105 was av-roved by Feadcuarters, USA:W
in June 196,

(4) 1TOW 55-500R (15 ¥D)., With one exce~tion, =11 helico ter

niintenince detac sents (TM 2D) 4n Vietnwm arc in Cirect su:-ort of an
aviatior company (4.i,. This one excestion is the 398th Trars-ortation
Dotachment (TH KD) wlict rovides direct supnort belicoter msintensnce
for a mumber of v-.rious lheidruariters zuthorized rotary ving cirernit,
This MNTCL recdjusts 1OS's wvithin the dotaciment so as to obtain nmaxirmum
utilization of incdividual skills, It also rovides for one Ur=1D
lcliconter to enable tie detaciment to move to a field location uvith
vgceads ry arts ard su- li.-g to «rovide on site maintenance, T'is ¥TOL
g at, Headouartors, US&AT.C 4n July 1966,

(5) TD Aviztion imteriel Manapemont Conter (4MMC), Tre
D, which has 1.t yet heen approved, authorizes a total of 25% personrel,
Tre AIMC is ~rarped with the responsibility of mzintenance man:gement
of Aray circ,oft in AVi' plus tie profrarming, receint, storacs,
accounting and issue of ~irevnaft -wrts to inclucde avionic and air
crnarent,  The TD mrorides for sufificient mmber ~nd ty ¢ skills to
aceomplish this mission; lowever, tle AMMC is operating with a mirirmm
nurther of persorrel ¢ scui mont rorrovcd from riary diferent units,
At the ~megont tive t'e AMMC is not -uthorized to ve: uisition ~urlified
person €l W 1103, The AMMC will contimnue to operate mith a handica
until t'is sitvction is corrcetcd. Tis TD is now at DA for approval,
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AVGS-B 15 August 1966
SUBJECT: Operetional Repert for Quarterly Period Ending 31 July 1966
(RCSCSFUR-65)

b. The Director of Plans and Cperations of this Headquarters
has been charged with deternining the maintenance requircments in support
of the Army aviation force structure for RVN. Based on the proposed
calendar year 1966 input of aviation units to RVN, it was determined
that a total of eight direct support aircraft maintenance companies and
three general support aircraft maintenance companies would be required.
In addition, two depot supply companies, a depot maintenance facility
(F21F), three battalion headquerters (AM&) and a group headquarters would
also be needed. Iwo provisional aviation electronics support companies
were added later and rormed in-country. 4ll of the programmed mainten-
ance units have arrived in RVY, except for one direct support company
and one general support company. These two companies were scheduled
for arrival in August but were slipped by this ileadquarters due to the
lack of facilities and failure of the aviation population to materialize
as orginally planned. The general support coumpany will arrive in-country
about 30 beptember 1966,and the direct support company is scheduled
to arrive in-country in July 1967,

5., (U) TRaLLIEG:

a. Subordinated units utilize on-the-job training (OJT),
informal instruction from contract technicians, and Army Aircraft
hobile Technical assistance Program (a4lTiF) as required, and as
available for the training of their personnel. The Group has used the
conference method to disseminate the latest up-to-~date information
on aircraft maintenance and supply to include avionics and air armament.
These conferences are held about every six weeks and repreidentatives
from all aircraft mainvenance battalions, operatimyg battalions and
higher headquarters within RVN are invited to attend. These meetings
have teen highly successful. It is the intent that the conf~rees wiil
have similar meetings within their subecrdinate units. By this method,
the correct information reaches the lowest level with a minimum of
"go betweens'"., Ample time is provided for the conferees to bring up
and discuss their own peculiar problems.

b, In the technical end of training, the AALTAP provides
the most direct ess.stance to the aircraft mechanic. At present there
are three classesg in session: Uk-1 airframe; CH-47 zirframe; and the
T-55 gas turbine engine. At the beginning of the period a T-53 gas
turbine engine and a CV-2 airframe class were in session., The CV-2

airfrane class was discontinued in RVN. JDuring a change over in instructors,

the T-53 gas turbine engine class has been inoperative for the past
aix weeks, Instructors for the T-53 angine and a second UH-1 ajirframe
course should arrive and begin instruction on 8 and 15 iugust 1966,
respectively.
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AVGS-B 15 August 1566
SUBJECT: Operational Report for Quartcrly Poriod Ending 31 July 1966
(RCSCSFOR~65 )

ce The AAMTAP School has completed its movo to Vumg Tau and
has the facilitios to accomodite clessroom instruction cnd billoting
cnd messing of tho studonts. Previous corrcspondence to USARV stated’™
o rcquiroment for hoaving two instructor tcams in the UH=1 airframe;
Cii=47 airframe; T-53 gas turbine cngine; and the T-55 gas turbine engine,
Tic obsence of those teams havo o detrimental offect in the quality of the
meintenane. performeds Liaison with units by this Hoadquarters attest to
the voluo obtainod by tho students from these courses. Early arrivel of
the roquestud cdditional ‘toams will have & beneficial effect in the quality
of maintenance to be performed in tho Republic of Vietnom,

de The output of the AAMTAP during the past quarter is shown

bolows

CLASS SLZE LENGTH GRADUATED  FALLED
U1 21 2 Wecks 108 6
CH=47 21 | 3 Wecks 82 0
V-2 11 3 Wocks 24 0
I-55 11 2 Wecks 60 . 3
T-53 11 2 Wecks 34 3
TOTAL 308 Tz

6. (U) AIRCRAFT MAINT:NANCE$

&¢ Tho aircraft mointencnce division activities during poriod
covered wore highlighted by o reorgonization. Prior to tho rcorgonization,
the division began with a division chief with four bronchos. These four
bronches werce authorized 5 officers, 3 warrant officers, and 15 cnlisted
men., The functions becing porformed wore oveluatod end it was found thet
numerous operctionnl functions cnd statistical data processing could be morc
effeetively porformed by the nowly organized Aviation Materiel Managoment
Centor currcntly operated by the 58th Trensportation Battalion., In conjunce
tion with « trensfor of functions, 3 officer, 3 warrant officer, and 12
onlisted spaceg were transferved in order-tiat the ('t Transportation
Buttalion (AMMC) could adocuntcly nssume the work loede 48 o resvlt of tho
reorgcnization, the aireraft meinteisnce division became a staff agency for
€1l aircraft maintonance to includo avionics and eir armoment, Tho functions
and the rosponsibility of the maintenance division are shown at Tcb 5.

(7Y CONFIDENTIAL
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AVGS-B 15 August 1966
SULJECT: Oporctional Report for Quarterly Period Ending 31 July 1966
(RCS CSFOR-65)

be.. Tasks accomplished during tho period that contributed signifi-

cantly to tho aircraft maintencnec program wores
(1) A corrosion control progrem for rehabilitation oif USALV,

MACV U-8F utility transport aireraft was consumated with Air Asia, Taiwan
through Hoadquartcrs, USARYIS, Okin~u. This program bogan 23 Moy with ¢
total of 12 U-8F to bo inductcd. Attempts arc now being mado to induct U-8D
alrerait from 509th Radio Research Group for the same maintencnce. Action
is now ponding on this portion of the controct.

(2) Action was initiated to mako thq\curront contract vith
Air Viotnom ropair facility morc responsivo by roquosting some basic con-
troct changes, In addition, it wes found nocessary to provide assistonce
to tho USARV, MACV Flight Detachment in the form of having periodic inspoc-
tion performed by Air Viotnam, This was necossary to overcome a bocklog
of orgenizetional mointenance due to arrival of a large number of U-8F
aircraft during a short period of time, Succossful completion of this

projoct has cllowed the overall availability of U-8 aircraft in the thoatro
to improvo, :

(3) Four draft rogulations wero completed and forwerded to
USARV G/ for nccessary staffing, approvel and publication. Ono has beon

publishod as of this dato. Regulation titlos and current status aro as
follows:

\&;} Recovory and Disposition of Crash Damngod Aircraft
wes published 27 July 1966, - '

(b) Atrcroft Depst Mointonance - USARV G4 staffing for
publication,

(¢) Maintcnance Float Aircraft - USARV G4, coordination
by other USARV stoff agencies.

(d) Dopot Stock dircraft - Coordinction boing accomplished
et G4; no final action, '

(4) The PTC-21 Army Aircrcft Status Report was formalized by
o USARPAC rogulation end implementod by 34th Generel Support Group into &
workable ond usoful maintencnce menagement roports Coordination with USARPAC
ollowed the report to be submitted scmi-monthly instead of wecklyas ., Lot-
tor of Instruction reflecting the irop.r memner of ropsrtins wue preopurad
for USARV and forwarded to all rcporting units,

(5) Tho DA Form 1352, Aircraft Inventory and Flying Timc Sictus
Roport, consolidation hes been couplotely mechoniied with en overcll result
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SUBJECT: Operationol Roport for Quartorly Poriod Ending 31 July 1966
(RCS CSFOR-65)

of providing more offective maintonance mancgement data to all intorested
ageneies in the shortost possible time freme, It was learned that the
original program previously designed did not provide the data soon onouvgh,
With tho review, analysis, and implemontation of anothor mechine program,

on  improved report soon resulted,

(6) Through the combined offorts of the 765th Mointoncnce Bot-
tclion, Ircnsportation Movements Agoney, and this Headquerters, all aireraft
&rc now being off-loadod in South Victnam, Previous oporations requirod
thot large, fixod wing aireraft such as the U-8, CV-2, and OV-1 had %o bo
off-loaded in the Phillipinos and fiown t» South Vietnam,

- (7) Throe mojor airercet depot maintcnance progroms arc in
oxistonco., First, the dopot exchengo program which bogon in October 1965
8till continucs with onc hundred percent program satisfaction on U-64, U-14
end O-1 airercft, Thu sccond is tho UH-1B modernization progrem, Fifteon
edreraft arc being airliftod each menth from Saigon, Qui Nhon, and Com Ranh
Bey diroct to ARADMAC ang placed into a production line IROAN progrom,

Tho rosult to tho theetor ywill bo the olimination of most of tho older UH-1B
nodols without decroasing fleot .strongth as aircraft density is boing
mainteined with input of new production aireraft, The third Projram consists
of cvecuation of erash demegod aircraft. Numorcus problams that wero fore
merly oxporicncod in romoving thoso circraft from tho thoater have largely
beon ovurcome, Tarough spocial coordinction, ono aireraft cerrier woe mado
avelleble to romove a largo backlog of this type oquipment during Moy 1966,
The following aircraft ond ccmponents were returnod in this monnor:

2 U-8D 4 CV-2B .
1 0V 2 U6

1 0813 9 UH-1B

17 UH-1D 7 CH-37B

2 CH-L7

79,783 1bs of aircreft compencnts,

Curront cmphcsis on timely roturns should prevont, tho thector from being
foreed to rosort to o speeiel surfoce 1ift cgoin,

(8) Through tho reccnt visit by poersonnel frem United Stntos
Aruy Aviation Command (USAAVGOM), action has been tokon to improve tho dis-
tribution of urgent action tochnienl bulletinge A dircct 1ino of commumi-
caticn now exists bouween tho 34zh Geacral Support Group and USAAVCOM through

-8 -
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AVGS-B 15 August 1966
SUBJECT: Operational Repert for Quorterly Puriod Ending 31 July 1966
(RCS CSFOR~65) .

which c11 urgent tecimical bulletins arc furnished in sufficient quentitics
for irmmediatc distribution, Under provious procedurcs operetving units
were not roceiving urgent action technicel bulletinsg in o timely monner,

(9) Nuncrous operctional problems with CH~47 and UH-1 aireroft
developed which required immedictc action by the mnintenance division,

(a) CH-47 combining trcnsmissicns were found to hive out-
put shafts which had oxecssive cnd play. 4 onc-time preceutionery inspection
wes required, and ¢ll transnissions found defective werce removed and repoired
in Republic of Victnum by & designated Vertol Ficld Service Reproscntative,

(b) CH-47 Enginc Tronsmission oxpericneed a catastrophic
foilure, and the catirce floet of cireraft werce grounded to check the radial
and < icl pley prior to the next flight. It wes found that 30 tronsmissions
were wequired to fill the requiroments after tho inspection.

(c) All UH-1B/UE-1D (less 1965 Models) weore required to
undergo a toil rotor bearing inspection, 866 aircraft in tho fleeb were
affceted ord normel aveileobility rotes werc lover during 1st two wecks in
Junc, However, cxpcdited cetion by meintenonce wits precluded & mejor
grounding problem.

(d) AL UH-1B/540 rotor hecads werc required to b inspected

if the hecad had accumulcted over 300 flying hours. Numerous stabilizer bar
support brackets were found cracked =nd required replacement.,

) (10) MWO Kit 55-1510-206-34/45 (self-sealing fuel cells on
CV-2B). .

(a) Several problems were encountered from the beginning
of the program. This thecter had some difficulty in attempting to determine
whetner or rnot all CV-2B aircraft physically had the structural provisions
incorporated that would peimit the installrotion of the kit., USAAVCOY wes
queried, at vhich time they provided RVN with serial numbers of eircraft
which their records indiczated would zccept the kit., In addition they iur-
nished further information thet cssisted in verifyirng this area by recommend-
ing a visual inspection rather than by removcl of old tenks and checking
the interior of the wing.

(b) Upon the initial instcllation of the new kit, it
wes determined that the cld "O" rings in most ceses could not be re~-sed,
This resulted in an O2 priority requisition being placed with USAAVCOM for
4592 "0" rings to be used concurrently with the MWC installation,

(c) A f-u nells received were found to have seeps ond
lecks in them after they had been installed in the aircraft. In edlition,
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SUI T&CT: Operational Repurts for Quarterly Period Ending 31 July 1966
(RCs CSFOR—65)

other cslls were found te have been mismarked i.e., cell #5 left hané wes
in fact cell #5 right hand. As e result ‘this genersted some excess cells
-end priority requisitions. hed to be submitted for replacements. The mo-
nufacturer will produce the replacement end sparc cells after 2ll complete
kits have been monufactured.

(d) Receipt of the MWO kits in RVN has been very irre-
gular, The originael USAAVCOM message, dated 17 December 1665, indicated
kits -ould be delivered durirg the period 31 December 1965 through 29 April
1966, A revised schedule was furnished by USAAVCOM message on 16 February
1966 indicating kits would arrive during the périod 18 March with final de~
livery on 18 June 1966, Qn 12 July in the most rccent schedule from USAAVCO™
it wes indicated thot kits would be shipped as follows:

14 kits on 30 Juic 1966
14 kits on 14 July 1966
16 kits on 30 July 1966

As of 8 August 1966, 67 completc kits and / incomplote kits have been receive .
“7in AN. Thore still remain 30 complgte kits and 4 incomplote kits due=in
te_RVY, A Dynalectron Contr&ct Team wes provided by USAAVCOM to install

the fuel coll kit; hewover, the team arrived in RVN well in advance of any
kits, Utilization of this 20 men ts-r, since MWO kits were not available,
became o problem., After considerable messezos ‘and meetings, firm-guidance
wes received from USAAVCON ™ wnd funds from USARPAC permitted use of the teanm
to accomplish shcet motal rcpair as required pending recoipt of kits.

(11) Residucl blade inspcction: ,
(2) The G3-47 —esidusl bLlade fnspcction on aft rotur
blades thet have reoched 600 hours will comicnce the week of 8 August 1067.
Initicl informaticn from AVCOM was very limited rogarding what the cetucl

‘inqv‘ran‘l"nnn wonld nn+r~-!'l ond vhat tha hors roguiroments would be o pcrm:.t

this 1nspcct13n to Yo cr- w**’*~“ 2 wrder field conditions., The Boeing-Verto.
teem is prosently at the lst Cavelry Division ond will be in that location
until about 1 November 1S66. Upon complcetion of the lst Cavalry's airerafs,
the teom will move south to Vunz Tau or Phu Loi to econduct the imspection

on the 147th cnd 178th Aviation Comprnics. It is envisioned that the team
will be in RVN amintr-m of sir monfhs.

. (b) On future inspcctions, closer coordination must be

effceted as considerablc time has been lost attempting to loecte itcms of
Loulpmcnt that were shipped from CONUS, but misplaced prior to 1caching
vitimate destjl‘tion. The personncl Lccompaninn tho cquipment must hove
scocurate Anps 41,

uuuuuu deeumentotion that will cnabde this Gu soup to cffect appropri’c.tc
tracer action in the cvent squipment gots misplaced.
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(12) Fiseal yoor 67 contract rencwols,

(a) Considercblo dissonsion was experiencoed at the
closec of FY 66 emong contrect tociniclans within HVN. Identificetion end
privilege curds issuod proviously according to FY 66 contracts, in most
ceses, hed o tormination dote of 30 Juno 1966, As o result, offcctive
1 July 1966, the contract tochniciong neodod to have identification ond
privilege cards ro-nowed, Duc te the cdsonco of firm information indi-
cating that all contracts would be oxtinded or now contracts awerdod,
corsidercble deley rosultod in issuing cards. Coordinction effoctod
between this Hoadquartors, USARV G1, and MACV J9 cventually authorizod the
re-issuo of identificction and privilogo cards to those porsonnol,

(b) This headquartors recently submitted o rovisod ro~
quircmont for FY 67 contract tochnicians within RVN. To date, vory few now
sall contract technicinns havo arrived to £111 the slote generatcd by
thuso rovised roouircmonts, The latost information cvaileble indicntos
that FY 67 controct tochnicions will bo retainod through 30 Decomber 1966,
At this time it is not known wicther tho contracts will bo extondod beyond
31 Docember 1966,

(¢) The curront stotus of contact technicans furnishoed
unde;r USAAVCOM contract ig shown ot Teb 8,

(13) Utilization of flocting airernft maintonanco facility
(FAMP) as & method of obtuining leborstory servico hes increasod the
commands copebility fox enalysis of motoricl foilure oceurrir.: in circraft
parts. On two rocont occosions, cnswers to urgent quories resulted in
command wide action thot would not 2ve beon possivlo if the part had
beun sont to CONUS, On both occasions immodicte knowledge alleviatcd tho
requirement to rround alrcraft, Continued usc of this facility will achicve
results not possiblo before, :

(14) Non~provisioned structurcl repair proceduros. Procodurcs
heve beon estoblished to acquire CH-47A non-provisionocd structural repair
pcrtss In coordinntion with USAAVCOM end CH-47 Projasct Menagers Office,
AMC, a color book mcthod is now boing used, Eoch timo damage is sustcingd
to @ CH~47 in o location vhich cennot be identifiod in the normel ropair
perts menual, the color book provides cxploded dicgrams of all aross of
the CH~47. Tho parts required are colored-in ond tho comploted diagram is
scnt to CONUS with a valid requisition numbor utilizing Red Ball Proco-
durcse The monufscturor (Boeing-Vertol) is givon tho diagram ond from this
the nocossary struetural repair parts cre fobricatod end sbipped to the
meintenonce activity rosponsible for tho rcpair, .

- 11 =
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(15) Mointonsnce cvaluction and cssistance programe An
inspoction program hasg beon developed and forwarded to USARV to ostablish
o standing team which will conduct circraft mointoncnce inspections on
all cviation units in RVN. This toam will bc sponsored and maintained by
tho 34th Group but will have the cuthority of Hocdquarters, USARV to cor-
duct tho inspcctions. 1t is emvisioned thot cvery Army unit oporating
aircraft will be inspocted cnnuclly.

ce Tho maintenence decdline rate indicated o slight docreaso dur~
ing the poriod, Significont shortagus of spoare parts cnd oxcessivo canni-
balization have contributed to tho airéraft not oporationally rocdy duc to
maintenonco since excossive mon-hours aro roquired whon cannibilization s
uscde Thero ore no significant backlogs in maintenance which cannot bo
overcome, Sufficicnt mointenance capability oxists to adequately maintoin
assigned oircraft, Two problem aroas exist in tho monagemont orf the cir-
croft muintonance,

(1) Estanlishment of theater configuration control. Incricecs
of perscanel in thoe AMMC by Dynclectron EAM operators during late July
should cnoble the AMMC to begin s program to cstablish vhat the stetus of
nodifications are roquired on ©11 assigned nircraft. This progrom will
roquiro & ouo=timo physical inventory of all cireraft cnd placing this
informction in a datc bank and satching on hand MWO kits with roquircments
cnd further ordering thoso MWO kits not on hand in RVN from CONUS sources.

Included in this program will be & rcconcilation with the USRVEOM :.~sicr
listing of MWO's,

(2) Utilization of TAERS datce At tho prosent timo cll
rccords and informotion buing gensrated thiough tho Army Equipment Rocords
System is being forwordod to USARPAC for procossinge Increcascd men powor,
c8 requosted in TD for AMMC, is rcouired to mcchine procoss tuis informotion,
As porisonnol bocome cvoilablo end mechine capability inercascs, tho inform-
ation concerning failure ratos and meintencnce hours por flying hour can
be revicirod cnd will result in more clficiont progromming,

7. (U) AIRCQAFT SUPPLY:

te The roorganization of Group Heedquarters into functionzl diroct-
oratos rosulicd in a delineation of tho responsibilitice of tho circraft
supply division undcr the Dirvctor of Mowericl. This division is loaded
by an cir logistics officer, (includos cireraft, avionics and cir armement),
rethor then an cireroft supply officsr, and the functions and tho respon-
sibilitics of this division cre shown at Todb 5,

bs During thc rcport period, cction wes taken by this hcadquarters

-12 -
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to cstablish an Aircraft Supply Evaluction ond Assistonce Tocm to visit
all Army eviation uaits in Viotname Recommendations were submittoed to

the Commconding General, USARV -cs to the composition, mission, functions,
and cvthority ossential to full team cffuctivoncss, This cction rosulted
in formcl ostablishmont ond implumentation of tho proposcl by Hondquortors,
USARV cg shown ct Tab 9,

ce Tho USARV program for rotrogrede movemont of roparablos to
CONUS wus publishod in Moy 1966, Tho Group implomontction plan wos pu-
blished in Juno 1966, to includec cvocuntion of components to in-country
geneitl support repoir facilitics (to includo Air Vietnom and FAMF). A
nonthly ' report of 21l roparablos ovacuatod to CONUS is submittod by diroct
support conpunios and tho AMMC. Copios of tho roport cro forwurded through

USARV to USARPAC and DA. Subsequent to publiection of the reparcbles pro-

gran, considoreblo emphasis has beon placed by this Hoadquartors on onfor-
concnt of timo allowoncos, prioritios, propor marking and packnging, pre-
scrvation, historical rocords, corrcct addressing, and all othor actions
to oxpodite rotrograde. Commond cmphasis ie continuing. Priorities hovo
now bocn confirmed os priority "1" for return of all cirercft components
to CONUS and RDD's cssignod crc from AR 710-712,

d. A roproscntetive of AVCOM arrived in-country in July to instruct
diroct support compony aireraft supply personnol in the operation of tho
026 Kuy Punch cnd flexowrite cquipment. This equipment is now being in-
stalled in the scven DSU's of the 34th Group with a targot dato for complie
tion of early Scptomber. Use of this equipment is oxpected to roduco work-
loads now imposod by monunl roqui ition preparation.

ce A CH-47 tccm, honded by the Chinook Project Manager, with ro-
prescntatives of AVCOM, Bocing-Vertol and this Hecdquarters, vieited all
CHO4A7 opercting units cnd supporting units dwring June 1966. Purpose urs

1o identify thosc urcas whoru improvomonts could be medo to eccelorcte supply

support or roduco meintonince problums. Rosults of tho visit are still
being ovaluated ~nd actions to resclve problems arc being tckon. Approval
of a dircet requisitioning chonnel to AVCOM fronm tho AMMC for cll CH-47 ro-
quisitions, by-pessing intcrmedicte ICP's, is cxpected to rosult in moru
oxpcditious dolivery of cll items, but moro cspocially, itcms which arc in
world-widc criticcl shortago.

fo. Aviction moteriel menagement personnel spocialitics included
in the 1D of tho AMMC havo been evalunted to detormine if the quclificotions
of personnocl prascntly assigned are commonsurcto with cctucl requircnents,
This roview has clecrly shown thoat offiecr personnel cnd senior non-corr
missioned officors are not spociclly troincd to function aos matoricl
nonagors of cireraft, avionics or crmemont iterise Thie situntioa has rosulted
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in an in-ccurtry requirement to train selected officers and non-commission-
od officers to perform these vital functions, The specific spaces involv-
ed have been indentified to USARV with accompanying =ecommendations that

DA and CONARC consider an expansion of tho CONUS training base to provide
tho skills required.

ge Zoro balances of the Aviation Materiel Management Center
averagod 29% for, aircraft parts, 73% for avionics and 52% for air armament
items during thet0pnrt period. The rato for avionics and armament is
abnormally high becausc the ASL's wore only cstablished 1 May 1966, Parts
requisiticned to fill the ASL arc being recoived and «oro balances ratos
havo a lowering trond. E{forts to improvo zero balanceg of aireraft repair
parts through standard supply channols have not proven offoctive., Thirty
thousand requisitions were rccoived by USAAVCOM in May 1966 with document
datos from January 1966 to March 1966; 5,372 of which wore priority 02 re-
quisitions, These roquisitions had been pruviously back ordered by USARYIS
or held up by lack of funding at USARPAC, or both, Inability to replenish
ASL's of the AMMC and its supported units in Viotnam has resulted in exten-
sivo relianco on "push packages" to prevent further unacceptaple increascs
in zoro balances, Push packages have operated well to provide temporary
improvements in zero balances but have failed to establish a favorable
stockage position on a continuing basis,

h. Reconciliation with USARYIS on a 100% basis has rot been pos=
sible to date, Without roconciliation or follow up procedurcs, it has been

inpossible for the AMMC to determine validity or status of unfillod, open
requisitions,

1. Two significant proceduros were developed by the AMC irr July
1966 to improvo supply support to its custcmor units, 4 100% rcconciliation
is now furnished to each DSU monthly to include current status on cach ro=
quisition listed. This is in addition to supplemontal status furnished
during the month. This procedure will preclude the nood for repoated sub-
mission of follow ups by supported units and is expected to result in an
immediate improvement of supply and supported unit responsiveness to its
customers, An additional procedure developed is the preparation and
distribution of an AMMC supply catalog, the first of which was distributed
to supported units ir July 1966, The catalog conteins all FSNis on the
AMMC's ASL; unit of issuc; commodity management codes supply action codoj
price; and noun, This catalog permits rocquisitioners to reduce time re=
quired in editing. The catalog will be updated quarterly,

Jo EAM machino operations at the AMMC are now fully operational,
thorefore, skilled manhours once required to install cquipment or establish
meclinni zed supply systems and procedures, can now be diverted to mechanized
supply management, This is oxpected to result in a continuing improvement
in aviation supply support to units in Vietnam. Two 1005 univac mnchines
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cre progrormed for,'“ffsc"g‘ the AMMC upon arrivel in Viotnam. This uquip-
munt will furthor onhanco tho capcbility of supplj nanegonent through
2 brocder diversification of progromse

8. (U) SIGNAL:

Lock of adequato, responsive cormunications facilitios continues
to be ¢ linmiting factor in the offcetivoness of the aircraft supply and
raintcnonco operations of this cormend, Comwnications requirements arc
in several ectegorivs as follows:

.o Tclophonos

(1) Cortcin highe-procodence information is most suitable for
transnission by tolophone. This includos safcty-of-flight information,
end quick-rcoction support roquiremonts for oporational missions. For this
roquironent, cormenders cnd steff officors must have rapid access to long-
distenco trunks for contoct with clomunts of this Group as woll as supported
aviation units and lnteral ond higher hoedquarters. Becouso of the great
number of hecdquartors with which tolophono communications must be cffocted,
it is impractical to requost solo-uscr circuits. Reliance hos boon placoed,
ond nust be mainteined, in the cormon-usor tolophone systonm.

(2) On sovoral occasions, becouse of inadequete telophono
ccbles ond too few instruncnts, this Hecdquerters hos boon virtuclly with-
out tclephono commmniccticus for up to 10 days. This has lmposod o sovere
penclty on supportcd units. : . d

(3) To provide supplericatel ccrrmnicotions, moximun utilize-
tion has boon mode of the Group's singlo side band radio net, which provides
voico corrmnications boetween Group Hocdquortcrs cnd tho four battalions,

{4) Following the movuiont of Group Fecdquarters to its pro-
sent location in the formor USARV Heodquorters compound ot Tan Son Nhut on
20 Junc 1966, there wes cnothor prolonged interuption of telophono sorvico
causced by a groet domond for'tclcphone installers end o very limited cepo~
bility. This wcs brought nbout by the cencurrcnt movement of seversl nojor
Honduarterse Telophone installotion and sorvice in this (Ton Son Nhut)
crec s o rosponsibility of tho US Air Force,

(5) Tho outlook for inprovcd tolephono servico apponrs to bo
fovorable in viow of the prosont proxinity of this Hocdquerters to the Army
cmd Ton Son Nhut switchboards and the up-grading of long-dlst._nc.o telopheno

aellitics which is understcod to bo in progress.
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b, Teletypo. -

(1) In cddition to pormon-usor teletype troffic which is
passed through nesscge conter, there is o roquircnent for rapid oxchange
of high precodence troffic between the AMMC and the several aireraft DSU's.

(2) This special-hondling troffic consists primeridy of in-
formution cxchonges ccncerning repair ports and ocomponents which are not
aveilable ot ony glven support sitc and which arc causing aireraft or mjor
subsystens to be decdlined for parts. Repid flow of information concorning
theso FDP itoms focilitates intensive monegement of the limdted rosources
tad through lotercl scarches of 21l supply focilities results in offcctively
rcducing the number of cirercft which are docdlined for ports,.

(3) This requircnent hos beon porticlly filled by a spocial
rmltipoint telctype loop which intercomnucts tho supply points. Although
this loop was initictcd in Februcry 1966, cs of 31 July 1966, it had not
Tunctioned rclicbly. Even with limitod opcrational status of this specizl
teletype net, much velue hos been derived. It is hoped that sufficicnt
omphasis will be placed on this importont cormumicctions facility to ronder
it fully opoercble ond relicble,

c. Data transceiver nctwork.

(1) Based cn present volunme of supply tronsactions, snd consi-
dering the cdvanteges of clectrical cccounting mechie (EAM) operotions as
opposcd to ncnual supply operctions, the supply procedures for support of
Army aviction have beon estcblished with the intont of utilizing punched
cards to the moxinun oxtent possible,

(2) Supply ccbivitics will hove o key-punch capobility; cards
will be tronsmitted cnd receivod cver common-user dote tronsceiver facili-
ties which arc, or will bo, located ncer the circraft DSUts,

(3) The Manurl Dotn Relay Conters (MDRC) at N¥ha Trang ond Phu
Lem will route the cords to the intended recipient cnd will give the AMMC
ac:238 to out~of-country circuits.

(4) This date ‘ronsceiver netwerk is approximnicly onc-third
¢~ loted cnd should be fully operationcl by October 1966,

de Commond and' control comrmnic..tions. This comond hos the nor-
nel requircmont for command cnd control communicoticns. There is no orge-
nic ccpebility for internnl wire coumunicztions cnd only & limited redio
gapzbility. The Group has no cryptographic copobility. For these require-
nenls, the Growp and ite svberdiantc clonenbs orc svbseribers to the
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corvion~usaor corrnmications facilitiocs and are served by the loccl croc
cormunications eloments ot their respeetive locotions,

6. Avionics,

(1) Effective 1 M.y 1966, tho 34th Genorcl Support Group as-
sued the suuply responsibility for cvionics ropair parts (formerly o
function or tho 1st Logistical Cormond)e Initinlly, because of linitations
in stoiyo space and othor considerations, lst Loglstical Commcnd reteined
supuly rvsponsibility for Mohawk-poculicr and CH-47-peculicr items. Tho
34th Gencral Support Group ccceptod this Mohovk and CH-47 responsibility
on 25 July 1966. -

(2) Pert of tho avicnics supply and maintenanco problon hos
rcsulted from incdequoto focilitios and procedurcs fa compiling, disseni-
noting and rocording stotistical dote. With tho furmetion of tho avicticn
clcetronics support coupcnies, and the cetivation within the AMNC of an
avicnics commodity monagor's offico, therc has boen a markod improvement
in the typo, quintity ond quolity of wanagemont information portcining to
cvionics supply and meintencnec. The nmejor probloms which have been iden-
tificd in tho avicnics supply and maintoncnco cron, cnd tho status of zetion
to ructifly thoso probloms, cre us follows:

(¢) Tho non-cveilobility of sufficiunt repair perts,
csyceielly for AN/atN-158, AN/.RC-54, AN/ARC-51, AN/ARC-102 ond AN/ASN-64.
#CTION TAKEN: In cntieipaticn of the tronsfer of avionics supply rospen-
sibility fron lst Logeiticcl Cormond to 34th Group, AMMC submitted roqui-
sitions in Fcbruary 1966 for ASL stockoge of those perts. Only a prriial
£i11 (cbout 50%) h.s beon reccived. Red Bcll EDP rcquisiticns hove boon
subnitted whero cppropriates In corly July, resecrch wi.s initiated-to do-
velop background on shortoges of ropeir parts for the cbove monticncd cquip
.ment,  Droft nossuges wore prepored by tho avionies supply officcer for
dispateh by USARV to USLRPAC, USAMC & USALCOM requosting cssistonco in obtoi-
ning critically short reprnir ports. USLRV nesscgo Uhelrssificd AVAV-AE 17867,
DTG 141030Z July 1966, Subjcct: AN/ARC-54 Ropair Parts; wes the first of
theso ricssi.ges to bo dispatchod. USKRPAC mosscgo GPLO-SM 15759, DTG
1907142 July 1966, scao subject, rcquestod USAMC to toke action. USANMC
nessege AMC 35803, DTG 2715567 July to USAECOM roqu.stod USALCOM tc invest-
igote this problonm cnd report status on cutstoanding EDP and ASL rcquisition.
USALCOM nessi.gs AMSEL-Ma~NICK~0 00279, DTG 3018152 July 1966, scne subjcect,
wes the reply to USiRVe The questions asked in the USARV nosscge con-
cerning deleoyod Rod Boll oxpress rcceipts, ASL requisition £ills, future
proszremned support for the AN/ARC-54 ond cdditional mointenanco floct, werc
2ll s tisfuéturily cnsworcd. USAECOM ccrmented in this nmessage thet one
cpperent problon crece was the boeklog of requisitions ot 2nd Logisticonl
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. Cormcnd, Okincwa. This is vorified by tho fret that ECOM Philadolphia
did not reccive many of the initicl £ill roquisitions subnitted by the AMC
in Februcry 1966 to Okinowa until Juno 1966,

1. A second pessage, Unclassi d.d AV
DIG 3013452 July, Subjuct; ARC=51 rcpair parts, was disp_c_.'_bchod by
USARV to USsRPLC. As of tho ond of thc reporting poriod ng_eﬁﬁmhr-& beon
reccived on this nosscgo.

2¢ A lotter wos dispatchod from this Hocdquartors
on 31 July 1966 to USAECOM's Fhilcdelphia NICP doteiling tli: shortc;;os of
AN/LSN-6/, ropeir perts cnd requosting ection be taken to relicvoe this
situstion,

3. Messcges concerning shortoge of AN/APN-158, AN/
ARC-102 nd C~1611 ropair parts ore being proprrod by t.hu wwionies supnly
oificer for USuRV dispateh in corly Angust.

(b) The loek of sufficiont maintenance floct, cspeciclly
for AN/LRC-51, ond AN/ARC-54. ACTION ThhEN: Requisitions hove boen sub-
nitted for sufficient rloat to incrcosc the quentitics to the 20% cuthor-
ized by SB 11-244. In some ccscs, such os the AN/ARC~51 cnd AN/ARC-54,
sli_ ,.cges in production hove been the wndorlying couse of non-availibility
of flout stocks Outleck ¥#s for production to ecoteh up with roquircients
in thc 2nd Quriter of FY 67.

(¢) The provisiontl stotus of the twe nowly-orgonized
cviction oleetronics support comprnics results in cduinistretive ond coie
n.nd problcns, with o resultent dininishing of ovorcll offoctiveposs.
ACTION Tahid: A study his been mido of the overcll roquiroment for ovio-
nics supply and nnintonance support in itgpublic of Vietnom to inelude DS
and GS. A rceormendotion hes buen subnittod for revisiorn of the cvionies
support stiucturc s follows:

1. Provide tailorcd cvicnics DS copability to
cueh wviction unit,

&+ Provido beck up r.nd arce. cvionics DS through
TOE 55-457E (Aircr.ft DSU).

3. Provido cvionics GS through o copcble GS undt,
consisting of cpprozinctcly 165 men. Ticsc wmits (o to bo cryvnized on
the brsis of one por aircraft GSU.

ke BEstablish, within the force structurc cf th.
US Lrmy, c requircient for ovionies GS tompcnics os doseribod in pore. (c),
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3 cbovo, This study wos submittied te tho USARV stoff in June for come
nents and the bosic concepts of the study were cppreoved in dreft form.
The study is currcntly buing put in fincl forn for submission to Com-

nonding Genorel, USARPAC,

Se (U) AIRCRLFT ARMAMENT:

. On 15 Moy 1966 thu 34th Group cssumed the responsibility
of cirercit crmenent ncintencneo and supply in KVN, This new fuction is
ccconplished through tho organizetionsl structure of the 34th Genorel
Supzert Group, plus the effort of divisioncl DSUts within tho lst Covelry
Division (AM), tho 1lst Infontry Division and the 25th Infontry Division,

b. The units involved in tho structurc under commcnd of the
34th Generel Support Group arc the 38th Tronsportotion Battilion (AM&S),
the soven dircet support units under the l4th and 765th Tronsportotion
Battalioms, the two gineral support units under the 14th cnd 765th Tronspor-
toticn Battalicrngand tho lst Trunspertaticu Bottalicn (Dopot) (Sozborno).

ce In order to mcintcin tho continuity of the air armcment
offort during the transfer of this missicn, it wes nocessary to procoed
in two phrsos. :

(1) Phase I. The estcblishment of the two general
supnert cireraft crmonent shops ond tho developnent of their PLL!'s end shop
stueck. This wes nccomplished by tho 15th of Junc 1966,

(2) Phase II, The est:lisnent of the axmciont shops,
dircct oxchenge cquipnent and car armcnent ASL's within tho soven DSUls,
The four DSU's within the 14th Transportcticn Battolion (AM&S) hove their
ASL's on roquisitica and arc cecomplishing cireraft armnment instollotion
ond rointonsnces  The DSU's within the 765th Tronsportction Battclion (AM&S)
will have their 4SL rcquisitions subnmittcd by 1 August 1966 cnd will be pro-
pared to accopt arncrient mointencnce responsibility by 15 August 1966,

d. On 15 Moy 1966, the 58th Tronsportation Battalion (AMMC)
assuned the airercft crmonent supply responsibility end prosently is moncging
cn aSL of 1300 armcnent-peculair line itens plus 1000 cormon line itcns,
During the first fow wecks of supply respens®bility, the AMMC wos ct 97%
zero - balanco on air arwnent itens. On 31 July 1966, cir armement hod
been redue.  to 42.6% Zero brlonee with o dofinite trend in roducing tho
zero bclaneos., bwring the supply transiticn peried, the results of BDF
Red Ball rcquisitioning have been outstonding.
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AVGS-B 15 August: 1966
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966
(RCS CSFOR-65)

SECTION II-
COMMANDERS OBSERVATION AND RECOMMENDATION .

1, (U) PART T - OBSERVATIONS (LESSONS LEARNED)

a. Training.

(1) ITEM: Army Aircraft Mobile Technical Assistance Program
(AAMTAP)

(2) DISCUSSION:

(a) With the large increase in the number of Army air~
craft, the quality and oxperience level of aircraft mechanics has decreasecd.
The AAMTAP school is designed to update and increase the knowledge level
of personnel that already have a working knowledge of the basic aircraft
or specific itens e. g., engines,

/b) Requests have been submitted as to the need of
AAMTAP in RVN e.g., double courses are needec now in the UH-1 airframe;
CH=47 airframe; T-53 gas turbine enrgine; and the T-55 gas turbine engine,.

(c¢) Facilitics to accomodate this increase in AAMTAP
are available now,

* (3) OBSERVATION: AAMTAP instruction is filling a vital role
in aircraft maintenance in RVN. Higher headquarters must realize AAMTAP's
importance and place command emphasis to expedite the increase of AMMTAP
instructors.

b, Aircraft Maintenanca:

(1) ITEM: CH-47A non-provisionad structural repair parts
acquistion methods.

(2) DISCUSSION:: Structural damage to CH-47 helicopters
in RVN created problems in the supply system since there was no metiod
of identification of the damaged structrual parts. A simple procedure
using a book of exploded diagrams and instructions to color the damaged
areas has provided the mimifacturer and the National Inventory Control
Point with a fast and ensy identification method. c

(3) OBSERVATION: Use of this procedure will reduce the
length of time CH-47A are deadlined for parts.

X0
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CONFIDENTIAL

AVGS-B 15 August 1966
SUBJECT: Opcrational Report for Quar‘crly Period Ending 31 July 1966
(RCSCSFOR~65 )

ce Publicaticns.
(1) ITEM: Urgont cction tochnicel bulloting.,

(2) DISCUSSION: Previous informaticn of this typc w:s nor-
nolly transmittcd by nesscge and recuired rctransmissions in RVR by 34th
Greupe On nuncrous occnsions messages beeane goerbled ir transmdssion and
rmany timos resulted in telephonic rcquests for clarificotions Now all
such bulle:ins are air-nciled in comploto form znd sufficiont qugntitics
to 34th Group for distribution,

(3) OBSERVATION: Therc have boen four such bullotins pro-
ccsscd in this manner and no preblon arcrs have develepod,

de Rcports.
(1) ITEM: 1352 Consolddation Rcpert.,

(2) DISCUSSICN: 411 DA Form 1352, hrmy Aircrcft Inventory,
Stotus, and Flying Tine Roports, submitted from RVI aviation units are con-
solidated by 34th Group, Duo %o thc voluno of the reports, the uso of
EAM procedurcs wes rcquired to mako *he consolidation, 4n orginial nrchine
progran cstcblished by APJ - Star wes nodified ond the roport now is complo-
tcd ond publiched prior to the 15th of thc nonth following the rcport
pericd, instecd cr the 25th of the nonth cs previously experioncod. In-
forruticn fron this conselidnted report is uscd ~s the basic plonning
gulde for mointencnee managenent on Army cireraft in RVN,

(3) CBSERVATION: Usc of EAM proccdurcs instocd of manucl
hi.s cnabled plonning informction to be availeble in o tinely and accurate
NANNCT .

o« Off=loading of Army gireraft.

(1) IIEM: Off-loading of Arny oircraft being shipped into
Scuth Victnan ty surfoce noanse. a

(2) DISCUSSION: Prior to June 1966 all fixed wing, twin ongino

cireraft werce rcquircd to be off-loadod &t scme port in thc For Bost ra-
ther than in Vieotnan, CV-2B airereft were normolly flown from CONUS and
did net nove by surfice shipment; however, U-8 and V-1 airsraft were rou-
tincly shippod by surfucc means and meintcnance crews and pilots wero re-
quirced to travel to a port, ncrmally in the Phillipines. This rcquircd
cxcessive time, expensc, and loss of critical manpower. Improvenent in
pert fecilitics at Vung Taw end the addition of adequately troinod port

N
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TS CONFIDENTIAL 15 August. 1966

SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966
(PCSCSFOR~65)

personnel have alleviated the requircment to off—load any aircraft in
other than South Vietnan,

(3) OBSERVATION: Since unloading ell aircraft has begun
at Vung Tau, there have been nc problems areas developed and no losses
due to mishandling, Furture inputs of aircraft normally will be directed
into the port of Vung Tau,

f. Aircraft transfers,

(1) ITEM: Transfers of Army aircraft.

(2) DISCUSSION: Aircraft transfer actions became quite
involved as a result of too many people issuing transfer instructions
through different channels. Numercis changes in priorities, units involved
and sircraft types and serial numbers necessitate frequent TWX amendments
and ¢ 'nges in verbal instructions to units involved.

(3) OBSERVATION: By ostablishing a single pcint of contact
(USARV, G4, Supply Divislon) considerable improvemént has been notod in
this area. Aircraft transfers arc now effected only after direction of
USARV, G4. All inquires reference aircraft prioriiies, changes in type
aircraft request for additional aireraft and similiar type problems are
referred to USARV Aviation. : Proposed actions are coordinated with USARV,
G4 prior to issuc of actual transfer instructions to AMMC.

g. Alrcraft supply.
(1) ITEM: Retrograde of aircraft reparables.

(2) DISCUSSION: The critical world~wide shortage of air-
craft components requires maximum altention to be devoted to the prompt
return of all reparable items to desi; 1ated repair facilities in-country
or tc CONUS for rcbuild or overhaul. This problem is compounded in Viet-
nam by the denied use of MSR's resulting in complete dependence on air
evacuation, Tonnages involved is approximate 400 ton per month, which
compete with incoming cargo for movement in-country, or with tactical air
requirements,

(,) OBSERVATION:
(a) Most units responsible for evacuation of reparables

lack qualified packing and crating persomnel and sufficient materials to
handle reparables of this volume etticiently. :

- -
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SUBJECT: Operational Report for Quarterly Period Ending N July 1966
(RCSCSFO.»-65)

| (b) Ferce structures for Field Armies utilizing extensive

numbors of Army wirercft should include recovery and olossification come
panies capable of fielding tecams to prepare reparcbles for shipment into

a central collection point for evacuction,
h. Aviation materic nagenent.
(1) IIEM: Requircment for specialized skills,

r (2) DISCUSSION: The scope and complexitics of cireraft
supply support, to include evionics and armement, in Vietnom requircs a
concept of management cnploying materiel ranagers, commodity-oriented to
spccific cnd-items, with responsibility for the application of both mair-
tenance and supply tuchnlqu“s tc estoblish and mointain o proper logisti-

“ecl posturc. The effectivencss of this mancgement concept hos become
increasingly apparent in Vietnan,

(3) OBSERVATION: Present personncl classification specic-
lities, aircraft, avionics, or armancnt supply carrcor ficlds, and related
supply troining docs not develop qualificd commodity monogers.

i, Ayiation clectronics support companjcg.

(1) ITEM: Provisional stotus of the aviatior electronics
support companics, |

(2) DISCUSSION:

(a) To fill an irmcdintc requirement for avionics
goeneral support in RVN, two aviction electronics support companics
were organized by USnRV Genaral Order 1397 doted 6 March 1966. Thesc
compenices have essuncd and e perforning the mission os steted in cited
General Order: "To provide /wintion Electronics General Support
M.intcnance end Supply for US Army circraft and supporting equipment
in the Republic of Vietnan', .

i . {b) Thc effectivencss of ticse units -is limited

by thc MOS ond grnde structurc of the RL teams and other DS type avionics
* pcrsonnel which were utilized as the bosis for these units.e Their
cffectivencess is further rcduced by their provisionzl status; fer
cxanmple, scparate morning reports nust be maintained for each of the 17
scparate RL tcams which nrce consolideted into these units; property
accountability is a considerable problem, and there are other admin-
istrative difficulties such as personnel rcquisitions and promoticn
cuthority.

——
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AVGS-B 15 August 1966
SUBJECT: Operational Repecrt for Quarterly Period Ending 31 July 1966
(RCS CSFOR-65)

(3) CESERVATION:

(a) The aviation electronics support companies are
fulfilling a vital nission in the support of Army aviation in RVN, Their
effectiveness would be greatly enhanced with a TO&E of proper structure.

(b) The v-1lidity of separate, capable avionics GS units
having been established, and, the concept proven in actual operation,

establishment of a requirement for such units within the US Army's force
structure is essential.

(¢) During May and June a study was conducted to determine
the: type TO&E to be used in forming force structure avionics DS and GS

units. This study is currently being staffed through Headquarters, USARV,

Jo Shortage of avionics repair pgrtg!f’

(1) ITEM: Serious shortage of certain avionics repair parts,

J

(2) DISCUSSION: Despite repeated efforts, to include both
routine and Red Ball requisitions, there is an increasing problem in obtaining
repair parts for certain avionics items, This problem has existed for
some montiis and has been alleviated from time to time by the receipt of
"Push Packages", Extraordinary prccedurcs have been implemented, such
as snecial direct procurement of .avioniecs repair parts for RVN by the
Sacramento. Army Depet. This particular solution werked quite wellj the
respense time was better than any other method to irnzlude Red Ball. How=
ever, this authority was withdrawn in January 1966 and efforts to reinstate
this direct purchase have been to no avail. Meanwhile, vigorous action -
has been initiated and sustained to obtain a stock of these parts.

(3) OBSERVATION: This shortage of repair parts has been
adequately documented tv this command, The only additional action which

appears to be appropriate is ccntinued command follow up to obtain expedited
f£ill on requisitions which have been submitted.

k. Aircraft armament subsystecrms:

(1) ITEM: Armament subsystems (float)

» [}
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el _ 15 August 1966
SUBJECT: Operational Roport for Quarterly Pericq Ending 31 July 1966
(Rcs CSFOR-65 ) .

(2) DISCUsSION:

toeticel ung
were severnl gcod reasons fop doing thig % the ting,

1.

Shortege of nng difficulty of issuing equipuent,

Qe Difficulty ip obteining back up naintenanee
&nd parts,

3¢ The arnancnt shop with the D
equipnient wos loeate

X aircraft ormanont
d too distont fron tho custonor, :

() In tno distribution of 213 future armament subgys..
teus to tactien] units in Republie of Victnan, the thootre
sct at 108 of the total, will be ke

float subsystauns,
Pt at dopot (aMMC) level or at DSy level,
This will b accorplished for the fbllowing rcasonsg

1. To control aireraft armament fleat stock,

&+ To dotcrmine Gccurately q
on hand in scrvicoable condi

ucntity of floot stock‘
tion, .

' 3¢ To case distribution to tho customer i.0,,
to replace o cembt logs or erash damnged syston,

4e To proviie repid respense to 21l users,

(d) Under the 34th Grouy aircrafe ornon
cr Operation, the Previous recsons fop distribution of the
systens to the :

ent concept
users are clininateq in thet

floct arnonont

1l Serviceable &ir
sinould always bo on hand in sufficicnt
cd thre

craft armomont float sWsysteng
Ugh inproved prograrming,

quanitice, S will be aceonplish-

&+ Back up armonent meintonunecs and DX support
will be rondils- cvelileoble to the customor,

3. Aireraf: ~rmanent parts arpe availoble through
tho 4AMMC t¢ the DSU's fop cll Supperted wnits,

25
-
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AVGS-] ' 15 August 1966
S TILGTE CGneratiow i i AR FartoTly Fuyded Ir’ing 31 J:lv 1066
(208 SSrLi=t.5)

() OBSLAVATIO St

(8) Durine tie ~ast three montlis 1t has been virtually
impossible to determine the number of servicenble float subsystems at

(b) Units are h-sistant to renort these float subsys-
tems in tlat they do not wint teo loss thenm,

(e) s attempts to recover float sibsystems from
toctical units in order to outfit nes, fun nlatoons have failed,

(@) ‘men flost rmamen. subsystems are issued to the
user, they are lost to tle treatre as float armement systems,

‘ (e) In order to correct or eliminate the short comings
noted above, tiie “:rocedures ~ertaining to issuing uir armarment flont sybe
systcms were ¢ ngeds  All float ajr armenent subsystems are porr boing
ret:ined in tl'c ANMC op DSU's, The nrocedures for recuisitioning fleat
subsystens to re-lice cembat losses or systcms lost on erasy damanged
alreraft arq ecuit. ble and res-onsive to all combat units,

1. Shortasc of avionics 1izintenapce float.

Q) IT&: Serious shortige of maintenance flo:t for certain

(2) DISCUSSIC: ¢ SB11-2// authorizes a 205 maintenance fleat
for avionics e ut-nert, On cort-in avionics items in M s tie float

sieek is down to 5, This shortage ig » result o’ several factors:

(a) ‘roduction of avionics ond items has lagged far
brhind the Progrured se! odule,

(®)  IMuc of the float hilch wos received in Wit pag
been used to re-lace like iters uhics vere destrored or salvaged.

() Some float stock tas been instazlled ag "oxtrs aire
craft rodios" sre’- 28 in airborne comnand consoles,

(d) ™oat stock Fas been installed in airfield conirol
towers,

:-Ji'tz' tre widely dispersed oserational units, together wit; poor transpor-
tation and comm'nieation, adecnate meintenance float ig b2dly neecded to

asSure operationnl rcadiness. This sbortge is most pronounced on i:e
Al/ARC 51 and At'/ARC 544

-'-
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AVGS-B , 15 August 1966
SUBJECT: Operational Report for Quzrterly Period Ending 31 July 1966
{RCSCSFOR~65)

(3) OBSERVATION:
(a) Better control must be exerclsed over float assets,

(b) In an effort tc provide more positive control of
float assets, Headquarters, USARV, at the request of this office, dispatched
on 24 June 1966 a lettor to all units possessing aircraft, requesting that
cach unit submit to Headquarters, 3/th General Support Group (AM&S) an
avionics configuration report by aircraft tail rmmber, As of the end of
the reporting period most units have complied with this request, This
information is being compiled and will be used to determine repair perts
stockage levels as woll as majintenance float stockage levelis,

Z. (U) PART II - RECOMVENDATIONS

a. That an appropriate expansion of airecraft supply career fields
be nccomplished to provide aircraft supply, avionics and armament commodity
m both officer and enlisted, and that personnel so designated be
empleyed in key commodity managemont positions in ICP's and NTOPls,

b. That plans for employment of Army aviation in future military
operations reccgnized and include a capability to ovucuate, as well as
supply, critical aireraft components in an expeditions monmer,

c. That continous command emphasis be given to ensure that per—
sonnel fill for AMMC be provided at the earliest possible time.,

d. That avionics maintenarce float be provided at tho earliest-
possible date.

e, That avionics repair parts be provided at the earliest-
pessible date,

f. That command approval of the recommendations submitted in the
study pertaining to avionics supply akg maintenance structure be expedited,

Ee That coamand emphasis be pIaced to ensure that operating units
abido by instructions concerning al). depot maintenance programs to further
reduce time required to ship aircraft from Republic of Vietnanm,

h. That closer coordination be made between CONUS agencieé shirping
MWO kits ond RN to eliminate failure of kits to arrive on schedule,

Taat CONUS

b v CONUS De advised to give more cmphasis to urgent theatre
requirements such a8 one~time inspections e.g., residual blade inspeetion,

Jo That upon assigmment cf specific mission to a provisional
type unit, be considered authorized by -the cormand vo whlch it

-ﬁ-
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AVGS-B 15 August 1966
SUBJECT: Operational Report for Cuarterly Perlod Ending 31 July 1966
(RCSCFOR-65)

is assigned. In this respect, requicitions for replacement personnel

would be the responsibility of the command exercising administrative control
of the units, Furthermore, personnel fills to provisional and TD units
should be made immediately or as soon as possible after assignment of the

mission.
//%44,7?\

EDWARD L. BURCHELL
Colonel, TC
Commanding

29—
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COMPANY
Aeroquip

Bell Helicopter

Boeing Vertol

Chandler Evans
Dehavilland

Hamilton Std

Lycoming

Sikorsky

Solar (IHC)

v
’//,J’IVickers Inc (Sperry)

Peatt & Whitney

Hughes

Allison

- Tas ¢ (u)

CONFIDENTIAL

STATUS UF AIRCRAFT
SYSTEMS CUNTHACT TECHNICIANS

4 IN RUN

1

0

—y

15

N

# TECHNICIANS/ASSIGNEY

1 « 765th Trans Bn
1 = ist Cav Div

- 34th Gen Spt Gp
765th Trans Bn
14th Trans Bn
st Cav Div
1L5th Awn Bn

oo n
[ I R I §

14,7th Avn Co
178th Avn Co
ist Cav Div

53rd Trans Det
i79th Avn Co

SN R

—

= 765th Trans Bn
t14th Trans Bn
-~ 765th Trans Bn

- s
1

7c5th Trans Bn
~ 14th Trans Bn
® 1st Cav Div

— —a
]

- 34th Gen Spt Gp
- 14th Trens 3n
765th Trans Bn
- 145th 4Lva Bn

- ist Cav Div

2 - 1st Cav Div

N an
)

1 =~ 1st Cav Uiv

1= 765th Trans Bn
1 - 1st Cav Div

"1 - 34th Gen Spt Gp

1 = ist Cav Div

CONFIDENTIAL

58th Trans Bn (AMMC)

ADDITIONAL
DUE_IN FYE7

" None

+6

42

~
+<

None

None

+7

None
None

None

None
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1. Contract Technicians approved through 31 December 1966.

2. TFY67 incocascs are expected €, be filled soum.

3, As increascs arrive, Bell, Bueing & Lyc.ming Technicions will be
assigned t. ercas that will provide best c.vcrcge depending uprn densities

of aireroft involved,

4. Coverage after 31 Deccmber 1966 unkn wm, p ssibly technicians will
bo replaced by DiC's, :
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AVHGC~DH (15 August 1966) 1st Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1966 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96307 i O NOV 196€

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1. (U) The Operational Report-Lessons Learned submitted by the
34th General Support Group (AM&S) for the qtmr’ber ending 31 July 1966
is forwarded herewith,

2. (U) Concur with the comments contained in the basic report,

3. (U) Reference Section I, Paragrsph 3a; Section II, Part II,
Paragraph 2j: Ninety-three additional spaces for Aviation Materiel
Management Center (AMMC) have been validated by JCS. Instructions are
be issued to submit the complete Table of Distribution and Allowances
(TDA) to DA for approval.

L. (U) Reference Section I, Paragraph 3b; Section II, Part II,
Paragraph 2¢: Provisional unit personnel spaces must be filled by
pervonnel assigned to 2 TOE or TDA unit. Fifteen ofiicer and IM, as
indicated in Headquarters USARV General Order Mumbdr 134 dated 26
February 1966, will be assigned to 34th General Suppert Group when
they are availsble. Authority to requisition is contingent upon
receiving authority from USARPAC to requisition against the TDA
approved by JCS.

§. (U) Reference Section I, Paragrarh 3e: MOS's in this unit
which are still critical include:

HOS AUTH 456 SHORT
56B20 66 L0 26
6TW20 82 61. 21

There is a world-wide shortage of MOS 67W20. Shortage of MOS 56B20
is command-wide,

6. (C) Reference Section I, Paragraph Lw: The 610 TranaportatiOn
Campany, Aircraft, General Support arrived st Cem Ranh Bay om | October
1966, The 608th Transportation Company, Aircraft, Direct Support. is

scheduled to arrive RVN in July 1967.

7. (U) Reference Section I, Paragraph 5¢: An additional CH-13
team has been requested., ETA is L4 November 1966. All other tesms are

ip-country.
pDOWwW '\'C.R/\D DAT3YIANINTERV A § 35
D] Ci.A W ALTL N2 VA
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AVHGC-DH (15 August 1966) 1st Ind 4 DNV 1968
SUBJECT: Operational Report-Lessons Learnmed for the Period Ending
r 31 July 1966 (RCS CSPOR-65)

8. (U) Reference Section I, Paragraph é6b(3): Publication has been
; completed on a USARV regulation for Aircraft Depot Maintenance; a USARV
regulation on Maintenance Float Aircraft is in final steges of publica-
tion; work is continuing on the publication of a regulation governing

’ Depot Stock Aircraft.

9. (U) Reference Section I, Paragraph 6b(10)d; Section II, Part II,
Paragraph 2h: Most of the required MWO kits have not been received; how-
ever, the situation is improving slowly. -

10. (U) Reference Section I, Paragraph 7f; Section 1I, Part II, Para-
graph a: Headquarters, 34th General Support Group has been requested to
submit recommendaticus for changes to AR 611-101 and 611-201,

11. (U) HReference Section I, Paragraph 7g and 9d: Continued improve-
ment has been noted in ASL supply fill since preparation of basic report.
Refinement of AMMC supply procedures and improved supply responsiveness
by CONUS naticnal inventory control points have accounted for this im-
provement.,

12, (U) Reference Section I, Paragraph 7h: The need for a reconcilia-
tion of requisitions with 2d Logistical Command is recognized. Based upon
| ' information provided by 2d logistical Command, it is amticipated that a
reconciliation will be performed in November 1966. This reconciliation
should alleviate the problems discussed in Section I, Paragraph 8e(2)(a).

13. (U) Refererce Section I, Paragraph 8a and 8b:

a. The 34th Group has moved to the old USARV Headquarters area
near Tan Son Nhut. The problems cited in the paragraph 8a no longer exist.

b, Action is being initiated by 1st Signal Brigade to improve
the reliability of the two circuits by reviewing the routing and ocon-
figuration of the network, and by improvement of ths established prc-
cedures for maintenance support at each location within the network.

1h. (U) Reference Section II, Part I, Paragraph 1a(3): This head-
quarters has recognized the vital importance of Army Aircraft Mobile
Technical Assistance Program (AAMTAP) instruction and concurred with

PR P

schieduling additional courses during the present fiscal year.
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AVHGC~IH (15 August 1966 ) 18t Ind

10 NOV 1966
SUBJECT: Operational Report~Lessons Learned for the Period Ending
31 July 1966 (RCS CSFGR~65) (U)

15. (U) Reference Section 11, Part I, Paragraph 18(3); Part 11,
Paragraph b: There is a shortage of bersonnel who are qualified to
The discussion in para-
paragraph 2b should be for-
warded to USACDC for evaluation and study,

16. (U) Reference Section II, Part I, Paragraph i(3)(¢): Stafe
Study and MTOE for Avionics is being staffed at this heedquarters,

. J. THORNTON
1t Lt, AGC
Aset Adjotant Genenal

-FOR THE COMMANDER:
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C CONFIDENTIAL .

GPOP-0T(15 Aug 66) 2d Ind (U)
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 29 DEC1366

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters concurs in the basic report as indorsed.

2. Reference paragraph 3e Section 1 of basic report and paragraph
5, lst Indorsement: As of 31 October 1966, USARV was overstrength
on a command-wide basis in all the MOS listed in TAB 7 of the basic
report except for 56B (auth 918 - asg 566) and 67N (auth 334 - asg 220).
Both MOS are listed in DA Circular 611-4, 7 September 1966, as being
short on an army-wide basis.

3. Reference paragraphs 2c and 2j Section II of basic report and
paragraphs 3 aud 4, lst Indorsement: No TDA for the Aviation Materiel
Management Center has yet been received at this headquarters. USARV
has authority to submit requisitions against pending TDA, but will not
receive the personnel until final approval of the TDA by Department of

the Army.

4. Reference paragraph 12, lst Indorsement: Reconciliation of
dues-in and dues-out is in the final stages of completion between
2d Logistic Command and CONUS NICPs. After completion, 2d Logistic
Command will reconcile with USARV. In January 1967, 2d Logistic Command
will participate in a world-wide reconciliation with CONUS and then
with USARV. These reconciliations will continue on a quarterly basis
through FY 68 and should alleviate many of the supply problems discussed
in the basic report.

5. Reference paragraph 7e Section 1, basic report: Direct
requisitioning to USAAVCOM on CH-47 as well as UH-1 and CV-2 peculiar
parts is now authorized and USARV is aware of this procedure.

FOR THE COMMANDER IN CHIEF:

RECKADED UNCLASSIUIED WHEN
SEPELHATED FRCOM CLASSIFIED

INCLGSURE(S)
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