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Talking Points for Intro Brief (VDJ7)

« JTIMS

— System of Record to ensure adequate, appropriate and
requisite support to CCMD Exercises from the IA.

— Enables CEPD to better coordinate for JS support while
providing realistic situations for OSD Senior Leader
participation.

e /599

— Phase lll Exercise(s) to be conducted in 2016.....looking for
support from all CCMDs and SVCs.

e ITX

— Direct linkage to JF 2020 concepts; additive opportunity to
CCMD exercise, incorporates IA early in planning process to
ensure better integration; allows IA to accomplish Training
Objectives while maintaining integrity of CCMD scenario.
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National Exercise Program (NEP)
L N e e e e e B B i

» Collection of exercises to examine nation’s readiness to protect,
prevent, respond, mitigate & recover from natural disasters / acts of
terror

— NEP is managed by FEMA

— Guided by Homeland Security Council Principals’ objectives

— Exercises come from Whole Community (Federal, State, Local, etc.)

— Progressive, 2-year cycle capped by NEP Capstone Exercise (NEPCE)

* Benefits of NEP:
— Increased interagency visibility & interest for your exercise
— Contribution to the evaluation of national readiness
— Very simple nomination process

 If you are interested in nominating your exercise for the NEP, please
let J-7 CEP Div know!
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JTIMS

* Reminder...use JTIMS to document all requests for exercise
support from Interagency (I1A), JS, & OSD

— Required by CJCS policy

— Allows J-7 to effectively lobby for your requirements

— Ensures coordination between Federal & local 1A offices
— Minimizes chance of negative training

— Enables CEPD to pass requirements to requisite OSD office
and/or Senior Leader

* Please document, even if you've pre-coordinated support!
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Interorganizational Tabletop Exercise Concept

Joint Staff/Combatant Command JELC

CDRs Focus
Ex Objectives
Scenario Concept

4 Influence
Participation

Interest in Scenario ITX Planning
(country interest)

Interorganization Planning Cycle
* The Interorganizational (USGA'’s, NGO'’s, 10’s) Tabletop Exercise (ITX) considers civilian partners
goals and objectives and aligns and leverages tabletop outcomes to a Combatant Command
Exercise.

« ITX is an additive opportunity for a Combatant Command Exercise; incorporating our civilian
partners early in the planning process and allowing them to provide input and shape the scenario
for the ITX, while still maintaining the Combatant Command’s scenario design and exercise
objectives.

e The ITX concept ties directly to CCJO: Joint Force 2020 Globally Integrated Operations with a
Premium on Partnering with USGA's, NGO's, and |O’s.

e During FY 14 Joint Staff J-7 and USIP partnered to support an ITX that included eight USGA's,
three NGO'’s, the United Nations, USAFRICOM, and USARAF to conduct an August ITX aligned
with a September LION FOCUS exercise.
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Interorganizational Tabletop exercise (1'1X)

Executive Overview

Training Audience
* USGA’s (DoD, DoS, USAID, DoHHA, DoT, PKSOI, NDU)
* NGO's (USIP, InterAction, Catholic Relief, World Vision)
¢ 10’s (UN, ICRC)

DoD Participants
» OSD (P) Africa, SO/LIC; JS J-5
« USAFRICOM, USARAF, 1ID, C-JTF HOA

Location
» USIP, Washington, DC

Aligned Exercise
« USARAF LION FOCUS 14

Objectives
 Develop, strengthen, and maintain relationships among

organizations addressing complex crises

» Become familiar with different organizations’ authorities and
goals

 Determine the potential for collective response capabilities
and capacity

» Become familiar with how we communicate
- ldentify areas suitable for increased information
exchange and collaboration
- ldentify coordination mechanisms

» Advance a concept about a common, interorganizational
approach to addressing complex crises

» Establish a framework for future interorganizational events

Timeline
» Jan — Aug 2014: Event Planning
» 18 Aug: ITX Rehearsal
» 19 — 20 Aug: ITX Execution
» 21 Aug: Senior Leader Outbrief

Overview

* The ITX is a Civilian-Military Pilot Program Tabletop
Exercise that incorporates USGA’s, NGO'’s, and IO’s, in an
exercise model that considers civilian training objectives and
aligns and leverages ITX outcomes to a Combatant Command
Exercise, USAFRICOM/USARAF’s LION FOCUS 14. The
results of which create a model for Civilian-Military integration
into Combatant Command Exercises, which can be utilized
across all Combatant Commands.
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JS J7 Support to ITX MIL ClV CTR
JS J-7, DDJT, CEPD 1 1
JS J-7, DDJT, JED 1 2

JS J-7, DDJT, DTD
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7599 Exercise Series // FY15 (Phase lll)

Event Overall Classification: SECRET

Event Description:

* DOD CONPLAN 7599 was approved by OSD in
2013. OSD further tasked the Joint Staff in
coordination with CCMDs to execute a series of
exercises to update DOD policies and procedures
ISO DOD CONPLAN 7599 execution.

» The DoD CONPLAN 7599 exercise series is a
recurring annual exercise involving multiple
geographic and functional CCMDs.

« JS J-7 is the OPR for executing this exercise series.

Participants: Projected Activities:
e JS » Exercise planning
« OSD e TTX /I CPX
« AllCCMDs « Senior Leader Interaction
« CSA
e |A
5
FY14

JELC Planning
Above CCMD (NCR)

Exercise Objectives:

» Exercise DOD plans, policies and procedures in
support of CONPLAN 7599 — a complex global
crisis spanning multiple GCCs.

» Improve DOD integration and interoperability
with select interagency mission partners.

 Exercise the Joint Staff National Military
Command Center crisis management C2 as a
global synchronizer.

Issues:
* Funding
* Not Scheduled

FY15| | JELC Planning FY16 NLR // USG
DOD Mult- NEP Event

: NCR
Cc2 Reflnementsl € > CCMD CPX w/ IAI € ( ) > (Not NEPCE)

7st 2nd 3rd 4th

7st 2nd 3rd 4th

Joint Staff J7 Lead Exercise Planner:
LtCol Mike Prosser // 703-693-4514 UNCLASSIFIED (U)
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