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Time Topic/Subject  Briefer 
1600 – 1610 Welcome, introductions    Dr. Shep Barge 
1610 – 1630 MOEs in the POM Process    Dr. Paul Thompson 

 Context & history  
 Purpose & motivation  
 POM submissions  
 Data gathering and reporting  

1630 – 1700 Crafting good MOEs   Dr. Paul Thompson 
 Structure and elements of good MOEs  
 Aligning MOEs with program performance  
 MOE audience and use   

 
1700 – 1710 ***  Break  ***    
 
1710 – 1755 Workshop on developing MOEs   Dr. Paul Thompson 

 Examples (Bring MOEs to work with)  
1755 – 1800 Conclusion / Wrap-up   Dr. Shep Barge 
  
Issue  
Reflecting significant, ongoing changes in the strategic & fiscal environment, the Combatant Commander 
Exercise Engagement and Training Transformation (CE2T2) Program Objective Memorandum (POM) 
process has recently evolved to place greater emphasis on program performance and measures of 
effectiveness (MOE).  The Joint Assessment and Enabling Capability office (JAEC), which manages 
POM MOEs for the Office of the Secretary of Defense (OSD) Training Readiness and Strategy (TRS), 
will lead this working group, focused on developing useful and defensible MOEs for POM submissions.   
 
Discussion  
The guidance for writing good MOEs that was provided to the joint training community prior to POM-14 
submissions will be the starting point for this discussion.  We will expand this to focus on issues relating 
to the content of good MOEs.   
 
For the workshop portion, bring any MOEs from your organization’s POM submissions that you think 
may need work or with which you might want help.   
 
Endstate  
The desired result is a thorough, shared understanding of how to develop high-quality MOEs for POM 
submissions.  Suggestions for change will become part of continuing discussions within OSD TRS.   
 
Community of interest  
All programs and organizations that request funding from the CE2T2 account. 
 
Points of Contact     
Dr. Shep Barge, JAEC Director, shep.barge@osd.mil, 703-575-2004 
Dr. Paul Thompson (contractor), JAEC, paul.thompson@osd.mil, 703-575-3746 


