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Mandate for Change
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~ — Reduce JLVC Operating & Sustainment Costs
— Keep pace with the operating environment
— Joint Force 2020
— CE2T2 Program Goals and Objectives (PG&O)

e Systems Engineering Plan
* Network Services / Enterprise Services

— 2012 National Defense Authorization Act (NDAA)
— DOD CIO Enterprise IT Strategy

— DOD CIO Cloud Computing Strategy

— Joint Information Environment (JIE)

Affordable, Adaptive, Agile Joint Training Environment



Inefficient resources: infrastructure, space, energy and staff

60% of outages are caused by misconfigurations
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Reduce deployment times by up to 80%

Basic controls are not well defined or enforceable

Increased cost to manage complex environments
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EXERCISE CONTROL
(Email, VOIP, VTC, Portal, JS Apps, JTEMS, JDIS)
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EXERCISE CONTROL
(Email, VOIP, VTC, Portal, JS Apps, JTEMS, JDIS)
MOD & SIM

OPERATIONAL
INFRASTRUCTURE

i DEDICATED TRAINING NETWORK

NCTF DISA

OPERATIONAL INFRASTRUCTURE
TRAINING

OPERATIONAL INFRASTRUCTURE
TRAINING

DEDICATER
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54 JTEA Cloud DeILer_L

Status Quo

e Server sprawl

e Expensive and
duplicative of
capability

Inefficient computing

Converged Infrastructure

Server Consolidation
Affordable to the
Department
Efficient computing
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%ﬁ‘g)\ﬂaininﬁ Content as a Service on the Gl

Agencies & COCOMS

Hybrid Cloud

Public (DISA- mail.mil)
Private (Training Apps)

| JTEA NETWORK 2020 COMMUNICATIONS SOLUTION I
SIPR ________DISA SIPR

OPERATIONAL INFRASTRUCTURE Training
TRAINING Site B

N GIG3.0

Training
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Joint M&S Within the IT Enterprise
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Joint Modeling and Simulation within the IT Enterprise
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A Joint Information Environment End State
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Coalition Forces
1 Iry

» Defensibility/Redundancy/Resiliency
» Federation/Shared Infrastructure
* Enterprise Services

* |[dentity Access Management

e Cost: 72?777
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Closing Remarks
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