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(U) JCOA Analytic Program of Work 1SO the JLLP 20f2
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OEF Transition LL Support Plan
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» Goal: Provide access to historical data for planning, and process for collection of
observations, issues and best practices during execution of OEF redeployment and
transition

* Plan:
— Provide central location in JLLIS for historical data compiled
— Provide capability for collection leverage existing LL
— Conduct a three-phased study of transition efforts in Afghanistan.
— ldentify issues for joint resolution and address in the JLLP.

 Proposed way ahead:
— DJ7 email to COMISAF describing support plan to gain concurrence and input

— Establish Community of Practice within JLLIS as central repository of historic
information and data collected during execution

— JCOA conducts study efforts as required

— JLLPB monitors submissions, places calls for issues as required, identifies joint
iIssues, and incorporates issues into the JLLP as needed.
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(U) Three-Tiered Approach to Support of Afghanistan Transition
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1- JCOA Active Collection: Series of Individual Studies to produce Mosaic

* ISAF and DJ7 Phase 1 * Phase 2 * Phase 3 *
A study approval Brief and Report /#9\ Brief and Report /#\ Final Brief and Report <

Product CONUS In-country Product CONUS
Development Collection Collection Development Collection

Mission Analysis CONUS In-country
and Planning Collection Collection

In-country Product
Collection Development

Fall 12 Winter 12 Summer 13 Fall 13 Winter 13 Summer 14 Fall 14 Winter 14

Proposed Phase 1 Topic: Transfer of Security to ANSF
Proposed Phase 2 Topic: Good Governance
Proposed Phase 3 Topic: Post-2014 Mission Condition Setting

2- JLLP Passive Collection:
o JLLIS Community of Practice
« JSAP of Services, CCMDs, and CSA for correct themes M
* Provide additional data from across JLLP
« Potentially inform focus of active collection

3- Collaboration with NATO (JALLC):
 JSAP for previous National-Level Redeployment Lessons M
e Transition not on JALLC’s current PoW

 JLLP could provide national contribution, if asked
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Joint Lessons Learned FY 13 Integration and Work Plan
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Lessons Learned Program Training (AO/LM/CCMD/Service/lA)

<€ >
OEF Transition / Redeployment LL Support
<€ >
DOW V1/CYBER /MALI/TF 5-35 I
Studies: DOW V2 ' I
|
Int’l
. GOSC/ NATO LL GOSC /
LL Events: yjrsc LLconf civcas Cont WJTSC CIVCAS GOSC

Database

JLLIS: Migration /
Ver 3.1

JFD
Interaction:
Doctrine: AJOD JDPC AJOD QCJWC/JDPC
Education: MECC WG MECC MECC WG MECC
Concept Dev: Int’l CDE Conf CD&E POW
Exercise/Train: WJTSC WJITSC

Continuing to integrate Lessons Learned across Joint Force Development
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