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DLA Support to CCMDs - BLUF 

• Use Commercial Ticket Program for DLA support 
• Request DLA support in JTIMS 
   

• Enabling support to CCMD training events 
• Active support to ~ 34 CCMD training events/year 

• Participates in planning conferences 
• Identifies Agency SMEs to support CCMD objectives 

What DLA Provides: 

What DLA Needs: 
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DLA sells to Canada, Mexico, all of 
Western Europe, Israel, Taiwan, 
Australia, Singapore, Malaysia, 
Indonesia and Japan -- more than 100 
countries, involving nearly $2 billion 
in annual sales 

  
DLA - FEMA interagency agreement 

defines DLA as source for specific  
commodities, allowing both agencies 

to begin processing and expediting 
supply requests through approval 

chains with simple verbal notification 

Expertise DLA Provides 

DLA has core competencies that can be brought to bear to provide 
best-value integrated supply chain management and logistics solutions 

During  Ike and Gustav, DLA provided 30 
million meals in 30 days. Our fuels team 

provided just as amazing a response 

• Provide continuous, integrated situational awareness 
of DLA activities 

• Support decision-making and provide operational 
guidance during both exercise and contingency 
planning and execution 

• Influence logistics supply chains and DLA services ISO 
exercises and contingency planning and execution 

• Mobilize DLA resources and personnel support to 
exercises and contingency operations  

• Provide Disposition Services/Retrograde expertise 
• Key J4 staff augmentation 

FMS DSCA 

OEF/ 
OSC-I 

In Iraq, DLA supports bulk commodity requirements 
(CL l – Subsistence, CL III – Bulk Fuel), and supports 
USM-I Disposition Service requirements (Scrap, 
DEMIL, Disposal Services) 

In Afghanistan, DLA supplies over 260 major base 
complexes. DLA Energy supplies a million gallons 
of fuel a day, while DLA Disposition Services is 
going to cut up and dispose of equipment there 
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Joint Training and Exercise Program 

•  Educate & Train 
• Warfighters 
• Senior Leaders 

OEF Rehearsal Exercises 
• PARTNERING WITH JCW and 1st Army 
• UNIFIED ENDEAVOR EXERCISE SERIES 
• SCOE-Command Post Exercise-Sustainment 

JS and Agency Tier 1 – 4 Exercises 
• PARTNERING WITH CCMDs and Services 

DLA Exercises 
• Focus on DLA Training Needs 

•  Establish Sustainable Coalitions 
• Strategic partnerships   

• DLA Staffs and PLFAs 
• Interagency Partners 

Overarching Objective:  
Improve Readiness and Mitigate Risk 

• Assess Plans & Capabilities 
• Ensure currency of Support 

Plans/Agreements 
• Responsiveness, Flexibility & Sustainment 

Joint/DLA Academics 
• Internal and External (Warfighting Customers) 

DLA Exercise 
Plan 
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Joint Contingency Acquisition 

Support Office (JCASO) 
Overview 
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• Joint Contingency Acquisition Support Office (JCASO) 
- Located within DLA J7 
- Responsible for helping coordinate DoD & Whole-of-Government (WoG) 

efforts to improve acquisition support 
- Currently, JCASO doesn’t “do” acquisition, it just helps make it better! 

 
• Operational Contract Support (OCS)  
- Process of planning for and obtaining supplies, services, & construction 

from commercial sources ISO joint operations along with the associated 
contractor management functions (i.e. CSIP & CMP development) 

Definitions 



• Gansler Commission identified shortfalls in OCS 
 

• Congressional Mandate : NDAA 2007, Section 854 
 

• OASD (L&MR) via the DASD (PS) established 
JCASO within DLA 

• Provide strategic & operational-level OCS 
management for OSD, including WoG matters 

  

• O/O, provide OCS enabling capability to plan, 
organize, staff, control, and lead joint OCS 
efforts required to effectively and efficiently 
meet JTF Commander’s objectives 

JCASO Overview 

J9 

MST1 MST2 

DLA DIRECTOR 

DLA J7 

JCASO DIRECTOR 
& KEY STAFF 

POLICY DIVISION OPS DIVISION 

JCASO MST1 
(EU, CE, AF, SO) 

JCASO MST2 
(NO, STH, PAC, JF) 

JCASO PLANNERS (7) 
(EU, CE, AF, SO) 

JCASO PLANNERS (7) 
(NO, STH, PAC, JF) 

JTL J9 

RESERVE TEAM 1 RESERVE TEAM 2 

Acceptance and  
integration into CCDR 

Staff 

Operational feedback 
Analysis of policy & doctrine 

Support for Interagency and 
OGAs 

Integration into joint training, 
joint lessons learned, and 

coordination with Joint 
Force Providers and C2 

Acceptance and partnering 
with Services, DLA, & DCMA 

 
CCDRs 

 
 

 
OSD & JT 

STAFF 
 
 
 
 

INTERAGENCY 
 
 
 

JS J7 DDJCW 
 
 

 
SERVICE/CSA 
ACQUISITION 

COMMUNITIES 
 

JCASO 

Why/How JCASO was Created Mission and Organization 

JCASO Partnerships 
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OCS delivers operational 
outcomes using contracts 
and contractors to support 
JFCs during contingencies Ref:  JCASO CONOPS, FEB 2012 

JCASO OCS CONOPs 



 
SOUTHCOM 

Rafael Gavilan   305-437-1423 
rafael.gavilan@hq.southcom.mil 
Rick Sullivan  305-437-0655 
richard.sullivan@hq.southcom.m
il  
 

PACOM 
Geoff Blanchard   
808-477-0941 
william.g.blandchard@pacom.mil  
Kathi Kreklow   808-477-9423 
kathi.kreklow@pacom.mil  

 

 
CENTCOM 

Mike Rector   813-529-4092 
michael.rector@centcom.mil  
Victor Solero   813-529-4093 
victor.salero@centcom.mil  
 
 

EUCOM 
Toni Nichols  314-430-7477 
toni.nichols@eucom.mil  
Tim McMinn  314-430-8284 
timothy.mcminn@eucom.mil  

 

 
NORTHCOM 

Ken Moore   719-554-7187 
Kenneth.moore2@northcom.mil  
Julia Cook  719-554-3865  
julia.cook@northcom.mil 
 

AFRICOM 
Brian Sporrer   314-421-3778 
Brian.sporrer@africom.mil  
Debbie Lampe   314-421-3747 
Debbie.Lampe@usafricom.mil 
 

SOCOM 
Chris Rollins   813-826-2495 
christopher.rollins@socom.mil  
 

JS/J7 
Ed Ramsey   757-203-7829 
edward.ramsey@hr.js.mil  
 

JCASO Planners Worldwide 
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• Build partnerships within the OCS Community of Interest at all levels, 
including at the Service-component level 

 Encourage engagement 

 Understand and align interests, requirements, & capabilities 

• Create greater synergies in OCS planning & execution at all levels 

• OCS Planning 

 Synchronization & proper nesting of Annex W 

 Help to integrate OCS into planning & execution 

• OCS Execution 

 OCS Program Management interaction with Contracting 
Activity 

 WoG coordination 

Partnership is key to Joint OCS success! 

Summary 
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DLA Joint Lessons Learned 

Overview 
  
 

Jan Harpole 
19 September 2012 
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DLA Input Sources and Output Analysis 



WARFIGHTER FOCUSED, GLOBALLY RESPONSIVE SUPPLY CHAIN LEADERSHIP 

13 WARFIGHTER SUPPORT ENHANCEMENT                    STEWARDSHIP EXCELLENCE                       WORKFORCE DEVELOPMENT 13 

JLL Program Pillars of Collaboration 
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DLA Central Drawdown 
Applied Lessons Learned 

DLA JLLP 

DLA Disposition Services 
Forward Presence 

 Collaboration of DLA 
Disposition Services 
Expeditionary Disposal 
Remediation Teams (EDRTs) 
with Army Responsible Reset 
Task Force (R2TF) / Mobile 
Redistribution Teams (MRTs) 
and Marine equivalents 

 Sorting Yards (4 sites with 
Marmal recently established) 
 

Hazardous Materiel / 
Hazardous Waste 
 Forward Environmental 

Process and Distribution 
Points 

 Unit Supply Sergeant Training 
 Prevent Over Procurement 
 “Spent” Brass Processing 

Goal = Meet Drawdown 
Goals and Timeline 

Coupled with Poor Roads 
and Insurgent Activity 

Criteria for Processing 
 Item Cost 
 Size (Weight / Cube) 
 Transport Cost 
 Tire Pulverizing no Longer 

Required 
 Receipt Condition (Vehicles 

and Equipment Stripped of 
HAZMAT, Explosives, and 
Basic Issue Items (BII)) 

 
 

Reutilization Restrictions 
 Need Based 
 0-6 and Above for Approval 
 Prevent Hording / Stock 

Piling 

Targeted Interviews 

Communities of Practice 

White Papers 
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Questions ? 
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