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DCMA DCMA Mission and Role
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Mission

Provide Contract Administration Services to the Department of Defense
Acquisition Enterprise and its partners to ensure delivery of quality products
and services to the warfighter; on time and on cost.

Contingency Role

DCMA’'s major role in contingency operations is to provide CCAS to the
supported COCOM.

- LOGCAP and AFCAP support.
- External support contracts, for selected weapons system support.

- Theater support contracts when CCAS is delegated by the PCO.
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DCMA Exercise Support to COCOM'’s

* Advisory role to COCOM staff (JARB, JCSB) and other exercise
participants.

* Functions as part of the Exercise Control Group/White Cell.

* Primary involvement based on level of LOGCAP/AFCAP support and
phase of operations.

* Provide ACO personnel with deployment experience.

* Primary Exercise Support — PANAMAX (External/Internal), Unified
Endeavor, Terminal Fury, ESC MRX’s.
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DCMA COCOM Support
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* Include later phases of the CONPLAN/OPLAN.
* Include contracting activities in exercise events (Theater and External).

CJCJ NOTICE 3500.0,1 2012-2015 CHAIRMAN'S JOINT TRAINING GUIDANCE
HITIs are SecDef and CJCS special-interest items that commanders should consider for emphasis in their
training programs. Address the need to plan for and synchronize contract support in
operations.

Transition from advisory support to exercise participant.
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DCIVIA
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DCIVIA
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BACKUP SLIDES
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DCMA Points of Contact
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Combat Support Center
Plans & Readiness Team

Team Lead: Kevin Landy

NIPR email: kevin.landy@dcma.mil
SIPR email: kevin.landy@dcma.smil.mil
Telephone: 804-734-0960

Exercise Coordinator: Matthew Clough
NIPR email: Matthew Clough@dcma.mil
Telephone: 804-734-0959
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DCNA Worldwide Acquisition Impact

Scope of Work

Central
Region

Span of Control
e 10,122 Civilian Professionals

* ACOs, PI, QA, Engr, IS, Prop
562 Military

* 400 Active Duty

* 162 Reserves
» 3 Operational Directorates
* 740+ Locations

» 46 Contract Management Offices
(CMOs)

e $1.4B Budget Authority (Includes O&M,

Reimb, RDT&E, PDW, OCO and DAWDF)
» $122M reimbursable target

Current as of 4/17/2012

$4,182B Face Value of Contracts
$1,686B Obligated

19,834 Contractors
333,876 Contracts
$236B Unliquidated Obligations
ACAT I, IAC, IC, ID and Il Programs: 209
Flight Operations

« 2,083 Aircraft/year

o 21,370 Flying hours
$149B Gov't property in plant (CONUS)
$11.7B Progress Payments
$28B Performance Based Payments
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DCMA Operational Overview

Core Processes Core Processes Manpower Breakdown
v'Aircraft Operations

v'Contract Safety

v'Contracting

v'Contractor Business Systems

v'Cost and Pricing

v'Earned Value Management

v'Engineering

v'Manufacturing and Supply Chain Predictability

® Quality Assurance H Contracting
\/Property & Plant Clearance m Cost and Pricing m Manufacturing / Supply Chain Preditability
v'Quality Assurance ® Engineering m Software Engineering / Acquisition Management
v'Small Business m Earned Value Management m Property and Plant Clearance
v'Software Engineering and Acquisition T R m AR s
Management m Contractor Business Systems Small Business
Contract Safety Terminations

v'Terminations
v'Transportation

Combat Support

v’ Military Operations
Customer v' Readiness of Fielded Systems
P v Modernization of Military Equipment

v' Industrial Surge — During Conflict
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DCMA Our Field Office Structure
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Special Programs
¢ Special Programs East

¢ Special Programs South

¢ Special Programs West

Eastern Region
Headquarters - Boston
Western Region
Headquarters — Carson * Atllanta

* Baltimore
* Denver * Boston
¢ Boeing Huntington Beach Central Region . Sar?fendcny
. ¢ Hartfor
. tztclllLoeped Martin Denver Headquarters - Chicago * Manassas
* Los Angeles . ¢ Lockheed Martin Marietta
e Palmdale * Chicago * Lockheed Martin Moorestown
¢ Phoenix * Dallas * Lockheed Martin Orlando
¢ Santa Ana * Dayton ¢ Orlando

i * Detroit « Philadelphia
* Lockheed Martin Sunnyvale ¢ Lockheed Martin Forth Worth « Boeing Philadelphia
* Raytheon Tucson « Bell Helicopter Forth Worth « Sikorsky Aircraft
* NPO e Huntsville « Springfield
: Boe'zmg's't. Louis * Raytheon Tewksbury
* Twin Cities « APO
Current as of 1/9/2012 * AIMO * NSEO va"lj||‘||
L
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Our International Presence
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DCMA
Pacific

DCMA
Middle East

ﬂg
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DCIVIA Evolving CCAS Mission
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Background

. . Current boots on the ground: 324
Gansler Commission recommendations

significantly expanded DCMA'’s in-theater role
Expanded DCMA EE Program
* Hired 28 Emergency Employees in

2011, 194 total as of Feb. 2012

Established DCMA Afghan Command

Added Bahrain, Oman and Qatar to our

oversight support

Transitioned Iraqg CMO to support State Depit. OEF OIF Requirements

Jan. 2012 Kuwait, Iraq and Afghan

Deployed a team in support of AFRICOM —

Operation Observant Compass

AFRICOM Support
Iraq Drawdown & Transition to State
Dept., Afghan Realignment

Additional Afghan Surge

Afghan Surge Requirements

Pat h FO rw ard Qatar, Kuwait, Afghan - LOGCAP/AFCAP Support

Maintain and monitor demand fOf in-theater Philippines and Djibouti Contingency Operations

Support Republic of Georgia Contingency Operations

Work with Military Services and Joint Staff to Uzbekistan - Operations Enduring Freedom

develop long-term strategy for in-theater

CCAS o

Plan the transition to support the follow on

mission in Afghanistan

Realign forward CMOs for continued support
» Improve operational efficiencies and | 19531994 |SOmalia ~ LOGCAP Contingency Operations S

effeCtiveneSS Current as of 4/18/2012 -

Haiti - Contingency Operations, Uphold Democracy

Rwanda - LOGCAP Contingency Operations
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DCMA Current AMETL

DEFENSE CONTRACT MANAGEMENT AGENCY

SN 4.6.1.3.4 ST4.2.1.1
Provide Contract Provide Contingency Contract
Administration Services (CAS) Administration Services (CCAS)
OPR: DCMA-D OCR: DCMAO OPR: DCMA-D OCR: DCMAI, DCMAO, CSC
| | | | | |
SN 4.3 SN 4.7 ST 5.3 SN 4.3 SN 4.7 ST 5.3 ST5.10
Provide for Acquire, Manage Determine Strategic Provide for Acquire, Manage Determine Strategic Provide Agency
Personnel Support & Distribute Funds Direction Personnel Support | | & Distribute Funds Direction Planning & Direction
OPR: HC OPR: FB OPR: DCMA-DS OPR: HC OPR: FB OPR: DCMA-DS OPR: DCMA-D
| |
ST54311 ST4212 ST 4.2.1.3
Provide Contract Provide Contingency | |provide Initial Response
o Contract Administration Capability (IRC)
Management Liaison paoiiity
Support (CCAS) SPrn e
OPR: CSC OPR: CSC :
1
ST4.2.1.5 ST4.2.1.6
Facilitate CCAS Support Manage CCAS Support
OPR: DCMAO OPR: DCMAI
I 1
ST 4.2.1.8 ST 4.2.1.8
Conduct Contingency Conduct Contingency
Contract Administration Contract Administration
Support (CCAS) Support (CCAS)
OPR: Regional CMQO’s OPR: Regional CMO’s a
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