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0800 — 0830 Welcome LTC Dan Ray
- Training Assessment/Analysis

- JTIMS Development Timeline
- Deployment Summary

00830 - 0900 JFCOM Disestablishment LTC Dan Ray
- HITR Submission

0900 - 1000 JTS Execution Process Mark Cooney
- Observations/Evaluations
- Recommended Timeline

1000 - 1030 Force Requirements Mark Cooney
- Joint vs Service Events
- Subordinate Force Requests

1030 - 1130 V7.1 Capabilities Review Mark Cooney

1130-1200 JTIMS Issue Deck LTC Dan Ray



Training Assessment / Analysis
Team

LtCol Robert Noonan
robert.noonan@is.pentagon.mil
571-256-4647

Jeff Baird
Jeffrey.baird@is.pentagon.mil
703-693-6156

Tony Handy
anthony.handy@js.pentagon.mi
703-693-8591
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OPERATIONS AND MAINTENANCE

Major Milestones

17 Jan 06 - v1.1 Deployed
30 May 06 - v1.2 Deployed
24 Oct 06 - v2.0 Deployed
19 Dec 06 — v2.1 Deployed
19 Mar 07 - v2.2 Deployed
22 May 07 - v2.2 NIPR Deployed
Oct 07 —v2.3 Deployed
Apr 08 —v2.4 Deployed
e July 08 —v2.4.1 Deployed
Sep 08 —v2.5 Deployed
Jan 09 — v3.0 Deployed
6 Apr 09 —v3.1 Deployed
* 11 May09-v3.1.1
* 1Jun09-v3.1.2
15 Jun 09 - V3.2 Deployed
9 Sep 09 — v3.3 Deployed

JTIMS Development Timeline
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V5.1 V5.1.1 V6.0

Major Milestones

2 Dec 09 — v4.0 Deployed
e 16 Dec- V4.1 Deployed
e 4Feb10-v4.2 Deployed
14 Apr 10 — v5.0 Deployed
2Jul 2010 - V5.1 Deployed
4 Aug 2010 - V5.1.1 Deployed
27 Oct 2010 - V6.0 — Deployed
26 Jan 2011 - V6.1 — Deployed
23 Feb 2011 — v6.2 — Deployed
20 April 2011 - v6.3 Scheduled
4 May 2011 - V6.3.1 Deployed
15 June 2011 — v7.0 Deployed

e 3 Aug2011-v7.0.1 Deployed
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e 28 Aug2011-v7.0.2 Deployed

Jan 2012 —v7.1 Scheduled
Jul 2012 — vX.X Scheduled
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V6.1 V6.2 V6.3 V7.0




JTIMS Deployment Summary

v6.3 released 20 Apr 2011
e Real-time JTIMS/DRRS integration via Messaging

e Ability to import/export files between JTIMS Lite and Enterprise

v6.3.1 released 4 May 2011
e Minor updates to adjust the amount and location of logging to enhance messaging.

v7.0 released 15 Jun 2011

*  Provide User Group Leads/Event Team Leads/Event Managers the ability to override a SMEB
Determination of "No" with supporting override comments.

* Provide a SMEX Executive Overview Report - generated in .ppt format.
* Reformat the SMEB Wizard so all "SMEB Exemption" questions appear on the first tab.

* Provide the ability to add, deactivate, edit, and reorder questions in each section of the SMEB
Questionnaire.

e New SMEB Exemption report. This report provides a summary of events and the associated SMEB
guestion(s) that make the event exempt from a SMEB.



v7.0 released 15 Jun 2011 (continued)

Provide Event Team Lead’s the ability to notify the JS J7 SMEB Coordinators when the Event SMEB
Executive Overview is posted to the attachments tab.

Provide J7 System Administrators the ability to import legacy JMSEL v2.6 exercise data

Add the "Recommended Source" column to the Manage Force Requirements list for a specific
event.

Require "Comments" from the force provider when force request is returned and not sourced and
display FP comments when viewing the status of the Force Request.

Add a new Event field to capture the benefits of conducting the event (on the Create Event page).
Generate Force Tracking Numbers (FTNs) when the force request is "sent" to the Force Provider.

Provide the ability for Force Requestors/Providers to mass edit Event Force Requests/Provider
fields.

Provide the ability to tag an exercise by CJCS Priority and Objective (new required fields are
located on the Event Details tab).
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v7.0.1 released 3 Aug 2011

* Event Web Service Integration with TREX (AFRICOM/EUCOM TSCMIS)
e JMSEL Concept Map Group by Filter

e EUCOM resolution for “Expand All” Link for Events

e ETAlink error

v7.0.2 released 28 Aug 2011

e Copy Inject Security Classification

e  STRATLIFT Transportation Rate updates
e Update to METL Sync



JFCOM Disestablishment
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USJFCOM JTIMS User Group — Members
e Member list has been updated and active users transferred to the Joint Staff J-7 User Group
e Event/Exercise Data migrated to Joint Staff J-7 User Group

High Interest Training Requirements (HITRS)

e Commands will submit HITRs to Joint Staff J-7 (in lieu of USJFCOM)
e Joint Staff J-7 will review and nominate to CJCS User Group

*  Nominated HITRs will reside in a new CJCS User Group

Event/Exercises
* Migrated to Joint Staff J-7 User Group

Force Requirements
* Manage Force Assignments migrated to Joint Staff J-3 User Group
e Commands will identify Joint Staff J-3 on all future force requirements for Joint Training Events



JTS Execution Phase



Issue: Do tools/systems (JTIMS/JLLIS) facilitate the application of lessons
learned/exercise observations into future events during the exercise
planning process; and the integration of issues into resolution processes?

Discussion:

« How well are we as the joint training community using JTIMS, our joint
systems of record to document observations of training and to better inform
our joint training/exercise/learning processes with our experiences and
lessons learned?

 If joint organizations are not using JTIMS to manage their joint training
programs, why not? Are software modifications needed?

How should JS J7 address performance, technological and policy/standards
Issues to raise the level of JTIMS utilization?



Issue: Do tools/systems (JTIMS/JLLIS) facilitate the application of
lessons learned/exercise observations into future events during the
exercise planning process; and the integration of issues into resolution
processes?

Discussion

« How could we as a community raise the level of compliance in JTIMS
utilization by a measurable amount?

« Who validates an observation as an issue to be resolved through a
formal process? The CCMD J7? A contractor? An 0O-4/0-5 staff officer?

« What are the obstacles to implementing a standardized schedule for the
observation vetting, resolution and elevation (from joint training program
to joint lessons learned program) process?



JTS Process Recommended Timeline:
Execution Phase

= STARTEX ENDEX
PRE-STARTEX DAILY Hot Wash  NLT NLT NLT NLT NLT /
—-30 * Task Performance ENDEX+1 ENDEX+5 FAAR+10 ENDEX+30 ENDEX +45
Collection Management pbservations (TPOs) FAAR Training CDR’s * AAR * Validated
Plan in JTIMS in JTIMS Proficiency Summary * CDR’s Observations
* Field Observations in Evaluations  Report (CSR) Evaluation marked in
:;l' |!V|S (;rTPIIE/IS S:;' or v?‘:'ll?\;llgn M Report JTIMS (export
* Daily Hot Wash * Event file)
Training * Validated
Assessment ITIMS
(ETA) in observations
JTIMS imported to
JLLIS

Timeline applies to:
- Chairman Exercise Program (i.e. Positive Response)
- Joint Exercise Program Events




Force Reqguirements



Force Requirements

e Joint vs Service Events
e Joint Events will display Joint Force Providers

e Service Training Events will display the Service Force Providers (FORSCOM, ACC,
FFC, MARFORCOM)

e Only opportunity to select is during the “Create Event” process.
e Subordinate Force Requests

 Allows components the ability to create an event and submit Force Requirements
to higher headquarters (Combatant Command)

e Minimizes the number of “duplicate” events
* New Requirements

* Provide ability for Combatant Commands to “send” force requests to component
organizations to conduct feasibility of support.



V7.1 Design Concept Review
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MSEL REQUIREMENTS

JTIMS1050 Provide the ability for users to export the MSEL Summary Report and the Implementor Summary Report
results to Word and/or Excel.

JTIMS 1409 Provide access to MSEL Summary & Implementor Summary Reports from JMSEL Overview

JTIMS1418 Add a Fiscal Year filter and Show/Hide option to My Enrollments

JTIMS1475 PrOvide JMSEL Managers & Analysts the ability to edit Inject Number and Inject Cell

JTIMS 1480 Provide JMSEL Managers the ability to assign the same color to multiple items

JTIMS1503 Expand the Message/Script textbox to fit the width of the Inject page and display a larger view of the
Message/Script textbox

JTIMS1504 Provide JMSEL Managers the ability to add up to
8 additional custom statuses

JTIMS1514 Provide JMSEL Managers access to the “JMSEL Overview” page within Manage Scenarios tabs

JTIMS 1520 JMSEL Status Report Enhancements

JTIMS1525 Update the “Available Users” and “Selected Users” boxes on the Edit User Assignments page to display
25 names before a scroll bar appears
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MSEL REQUIREMENTS

JTIMS1551 Concept Map Enhancements
JTIMS1554 Format as USMTF Enhancements
JTIMS1558 Standardize navigation and links in JMSEL Overview
Example: Calendar
JTIMS1576 The system should sort themes numerically, then alphabetically
on the Manage Themes and Inject Detail page
JTIMS1587 When searching for TOs to link to injects, the system will
sort TOs by TO ID. The user may re-sort the results by
Theme, Focus, Method-Mode and Source.
JTIMS1657 The system will no longer require JMSEL Managers
to enter a Unit when adding or editing a Cell
JTIMS1658 Provide JMSEL Managers & Analysts the ability to search and select JMSEL v2.6 events to copy data

from for
new scenarios and events in JTIMS

EVENT REQUIRE

MENTS

JTIMS1250

Re-label the sponsoring and scheduling commands

JTIMS1383

Event Cancellation Reason
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EVENT REQUIREMENTS

JTIMS1486 Add Service Line Item # to US DoD Force requests
JTIMS1644 Add Funding Amount to US Gov’t force requests
JTIMS1663 Provide ability to copy associations to JTP Training objectives during event copy

METL REQUIREMETNS

JTIMS1483

Redesign the METL view so that Subordinate Unit and Command-linked Tasks selected in a higher
organization's METL appear in the command/organization's METL Views.

oIf the Mission/MET is from an external mission, the system will display a light grey background at the
intersection of the Mission/MET and the user will be able to view the TPA Details.

oIf the Mission/MET is from both a Command mission and an external mission, the system will display
the appropriate color and letter rating for the task/command mission combination and indicate that
there are TPA ratings from external missions.

TO LIBRARY REQUIREMENTS

JTIMS1642

Provide users the ability to export the Training Objectives Library Search Results to MS Excel after they
have searched the TO Library (available from TO Library Pop-Up Window and Manage TO Library Search

Results)




ASSESSMENT REQUIREMENTS

JTIMS1428 Update TPA

REPORT REQUIREMENTS

JTIMS1641 Users need the ability to display JELC Milestones in the Event Details query




Issue Review

« 10-012 — JTIMS JMSEL
* 10-013 — JTIMS and Unclassified DRRS Integration



Joint Training Information Management System
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*Discussion: Transition plan discussed during JTIMS UAG, WJTSC 10-2. Legacy JMSEL v2.6 data
migration to JTIMS JMSEL (Enterprise); enhanced system availability and support; and costs associated
with maintaining a separate JMSEL standalone environment. All commands and Combat Support
Agencies agree that community needs to migrate to JTIMS JMSEL (Enterprise) but some expressed
concerns that supporting organizations rely heavily on JMSEL v2.6.

*Endstate: Complete data migration from legacy JMSEL v2.6 to JTIMS JMSEL (Enterprise); JTIMS
failover and backup capabilities deployed, tested and validated; JTIMS JMSEL application enhancements
developed and deployed in FY11; and a timeline established, in coordination with commands/agencies, for
shut down legacy JMSEL v2.6.

*POA&M: JS J-7 develop atimeline and plan to import legacy JMSEL v2.6 data into JTIMS JMSEL
(Enterprise); complete hardware/architecture improvements, and complete deployment of JTIMS JMSEL
application enhancements in FY12 . Jan 2012 conduct JTIMS JMSEL training with stakeholders.

*OPR: JS J-7 JETD; OCRs: Combatant Commands, CSASs, Services

¥ A 4 8 8 8 VvV ¢

SEP 10 OCT 10 OCT 10 DEC 10 MAR 11 JUN 11 JAN 12 SEP 12
Issue presented  JSJ-7 and JS OCIO finalize Finalize JTIMS JMSEL Provide update WJTSC  JTIMSJMSEL  JTIMS JMSEL JTIMS JMSEL
and accepted during  timeline to deploy JTIMS application to Council of 11-1 Legacy data version upgrade  operational system of
JTIMS User Advisory failover and backup requirements with Colonels Update migration and record for MSEL
Group capabilities stakeholders capability finalize migration development/execution

timeline
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Briefer: LTC Ray

*lssue 10-013: Build METL capability requirement on NIPRNET.

*Discussion: DRRS NIPRNET shutdown approx. April 2010. JS J-7 discussed impacts with OSD
Readiness Program Office: NORTHCOM requires capability for integration with NGB, JFHQ'’s, and DHS.
JTIMS could incorporate the Build METL capability, however development timeline will be impacted along
with additional costs. JTIMS Coalition environment dependent on a DRRS Build METL module to support
command unclassified combined training events (PACOM, EUCOM).

*Endstate: Build METL module and Task Management capability deployed in a NIPRNET environment

*POA&M: OSD P&R deploy NIPR BuildMET /Task Management Module. JS J-7, in coordination with the
commands, develop a timeline to reestablish Build METL/Task Management NIPRNET capability.

*OPRs: JS J-7 JETD and OSD; OCRs: Combatant Commands, CSAs, Services
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SEP 10 OCT 10 NOV 10 DEC 10 MAR 11 TBD 11
Issue presented Commands provide JS J-7 DJ-7/VDJ-7 meet with Provide updateto ~ WJTSC 11-1 DRRS Build METL
and accepted during GO/FO-level input to submit OSD to discuss a way CE2SLT Update deployed
JTIMS User Advisory to OSD ahead and viable course

Group of action.



LTC Daniel Ray

JTIMS Program Manager

Joint Staff J-7

Office: (703) 697-1133

DSN: 227-1133

NIPR: daniel.ray@js.pentagon.mil
SIPR: daniel.ray@js.smil.mil

Ms Jane Ward

Joint Staff J-7

Office: (703) 693-4015

DSN: 223-4015

NIPR: jane.ward@is.pentagon.mil
SIPR: jane.ward@js.smil.mil

Mr. Mark Cooney

Joint Staff J-7

Office: (703) 614-8161

DSN: 224-8161

NIPR: mark.cooney@is.pentagon.mil
SIPR: mark.cooney@js.smil.mil

Mr. Joseph Mazon

Joint Staff J-7

Office: (571) 256-4648

DSN: 260-4648

NIPR: joseph.mazon@js.pentagon.mil
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