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most dangerous adversary COAs.  The process can be applied to the full range of military 
operations and to each level of war.   

(c)  Throughout the JIPOE process, at every echelon and production category, 
one of the most important, but least understood, aspects of analysis is SCA.  SCA is the 
study, evaluation, and interpretation of information about adversaries and relevant actors 
through the lens of group-level decision making to discern catalysts of behavior and the 
context that shapes behavior.  SCA informs the commander’s understanding of adversaries 
and other relevant actors by analyzing societies, populations, and other groups of people, 
including their activities, relationships, and perspectives across time and space at varying 
scales of analysis.  SCA includes the graphic representation of social and cultural 
information for a given area presented spatially (on a map) and temporally.  SCA also 

 
Figure I-5.  Joint Intelligence Preparation of the Operational Environment 
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A systematic methodology used by intelligence personnel.

Used to analyze information about the operational environment and 
the adversary.

A key tool for conducting joint intelligence analysis.

Can be applied to the full range of military operations.

Identifies courses of action by probability.

Step 1

Define the operational 
environment.

Step 2

.

Describe the impact 
of the operational 
environment

Step 3

Evaluate the 
adversary and other 
relevant actors.

Step 4

Determine adversary 
and other relevant 
actor courses of 
action.




